STATE OF MONTANA DEPARTMENT OF COMMERCE

MONTANA COAL BOARD MEETING

DATE: June 11, 2020 (Applications to be considered for this meeting are due April 27, 2020)
LOCATION: By Conference Call: 1-877-273-4202, Access Code: 437-383-983
WHEN: 8:30 a.m.
June 11, 2020
John Williams (Chair), Colstrip – Impact Area
Sidney Fitzpatrick (Vice Chair), Hardin– Impact Area
Amber Henning, Great Falls – Attorney
Marianne Roose, Eureka – Public Administration

Tim Schaff, Roundup – Education
Sean Smith, Anaconda-Business
Veronica Small-Eastman, Lodge Grass - Education

Notice of Public Meeting
June 11, 2020: The Board will hold a quarterly meeting at 8:30 am, Thursday, June 11, 2020, via telephone
conference. For more information or to request reasonable accommodations for a disability, please contact CDD staff at
(406) 841-2770 or at DOCCDD@mt.gov before the meeting. Conference call information for this meeting is available on
the Coal Board website (https://comdev.mt.gov/Boards/Coal/Meetings).
DATE: June 11, 2020 (Applications to be considered for this meeting are due April 27, 2020)
LOCATION: By Conference Call: 1-877-273-4202, Access Code: 437-383-983
WHEN: 8:30 a.m.
Agenda:
1. Call to order
2. Roll call
3. Commerce Updates
o Housekeeping items
o Reminder of delay on telephone lines
o Update to Coal Impact Report
o Remind Board of time delay between award date and actual contract date
4. Opportunity for public comment on items not on the agenda, but within the Board’s jurisdiction
5. Approval of Minutes
o Approval of Meeting minutes (March 12, 2020)
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
6. Budget Status Update
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
7. Project Updates
o 0825-Lame Deer Public Schools Extension Request
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)

0831-Miles City Extension Request
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
0846-Hardin Public Schools
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
o 0848-BSED Extension Request
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
o 0853-City of Lewistown Extension Request
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
o 0902-Colstrip Parks and Recreation District (Withdrawn-March meeting minutes)
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
o 0903-Northern Cheyenne Tribe (Withdrawn-March meeting minutes)
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
o 0909-U of M Western Withdrawal
o ARM regarding state agencies and the types of projects that are eligible. See ARM 8.101.306
o Open and Closed project status
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
8. Old Business
o Tabled Application (see Table below)
o CDD Staff update
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
o

Applicant #
0899

Applicant
Colstrip Public Schools
o

Project Description
LED Lighting Project

Funds Requested
$
229,470

Total Project Costs
$
249,433

Board to vote on 10-day waiver for application 0889-Town of Hardin awarded at March meeting

9. New Business – New Applications (see Table below)
Applicant #
0904

Applicant
Rosebud County

Project Description
Colstrip Parks and
Recreation District HVAC

Funds Requested
$
250,000

Total Project Costs
$
1,376,600

0905
0906
0907
0908

Big Horn County
City of Forsyth
Big Horn County
Big Horn County

Hospital Association
Pool Upgrades
Cemetery District No. 1
Sheriff’s Office
Total Requested

$
$
$
$
$

$
$
$
$

498,759
95,000
124,870
90,086
1,058,715

2,620,537
95,000
149,870
115,086

*Please note that as the Board reviews the applications, action in the form of an environmental determination may be
made by the Board.
10. Opportunity for public comment
11. Board Matters
o Items for the next agenda
o Confirmation of next meeting dates and location
September 10, 2020
December 10, 2020
March 11, 2021
June 10, 2021
12. Adjourn

Montana Coal Board
Draft Meeting Minutes
March 12, 2020
Billings, MT
Board Members Present
Chairman John Williams, Vice-Chair Sidney Fitzpatrick, Amber Henning, Marianne Roose, Tim Schaff,
Sean Smith, and Veronica Small-Eastman.
Montana Department of Commerce Staff Present
A.C. Rothenbuecher, Operations Manager; Rachel Young, Administrative Officer; Anita Proul, Executive
Assistant.
Public Present
Tami Ontireros
Rhea Bearcomesout
Becky Bey
Nicole M. Borner
Bill Neumiller
Lucinda Burns, CCDF
George Real Bird III
Lane Spotted Elk
Julie Emmons
Jim Atchison
Bob Keele
Ed Joiner
Bob Lewindowski
Tyler Bush
Bruce Brown
Ron Coleman
Vonda Redfox
Rep. Ken Holmlund
Bill Kennedy
Dax Simek

Northern Cheyenne Tribe
Northern Cheyenne Tribe
KLJ
Musselshell County
CPRD
Northern Cheyenne Tribe
Big Horn County Commissioner
Northern Cheyenne Tribe
SEMDC
SEMDC
Hysham Public Works Director
Rosebud County Commissioner
Superintendent, Colstrip Public School District
Mckinstry
Colstrip School Trustee
Hawk Creek VFD
Northern Cheyenne Tribe
House District 38
MSU Billings Foundation
Stahley Engineering

Welcome – Call to order
Chairman Williams called to order the meeting of the Montana Coal Board at 8:45 a.m.
Roll call
Ms. Young called the roll for board members. The following board members were present: Chairman
Williams, Vice-Chair Sidney Fitzpatrick, Tim Schaff, Sean Smith, Marianne Roose, and Veronica SmallEastman. On the phone via conference call was Amber Henning.
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Commerce Updates
Ms. Rothenbuecher discussed the Coal Impact Report, designated vs. non-designated units, what
Commerce is currently doing to update that report, and the effects on awarding for both fiscal years.
Opportunity for Public Comment
• Jim Atchison, SEMDC – Thank you for award and provided handout for Colstrip update.
• Bob Lewindowski, Colstrip Public Schools – Thank you for the previous awards, especially the
bleachers.
• Bill Hodges, Big Horn County Hospital Association – Thank you and provided a construction
update as well as invited the Board to Big Horn County Hospital for June meeting.
• Bill Kennedy, MSU Billings Foundation – Gave update on project
• Nicole Borner, Musselshell Cnty Commissioner – Provided Information and thank you.
• Julie Emmons, SEMDC – Just received email, City of Miles City unable to get extension request in
by 10-day deadline; just forwarded request to Ms Rothenbuecher and Ms. Young.
• Ed Joiner, Rosebud Cnty Commissioner – Pass along a sincere Thank You from the Northern
Cheyenne Ministerial Association.
Approval of Minutes (December 12, 2019)
• Chairman Williams called for a motion to approve minutes.
Action by the Board: Mr. Schaff made a motion to approve minutes. Mr. Smith seconded. Discussion
from the Board and comments from the public – no discussion or comments. Ms. Young called for a
vote: all yes. Minutes were approved.
Budget Status Update
• Ms. Rothenbuecher discussed the Budget Update and Revenue History reports.
2021 Biennium
• Legislative Appropriation (HB 2 and HB 292):
• FY 2020 (7/1/19-6/30/20) Appropriation:
• FY 2020 Revenue Available to Date:
• FY 2020 Awards Made to Date:
• FY 2020 Revenue Available to Award:
• FY 2020 Remaining of Appropriation:

$6,961,000.00
$3,479,000.00
$1,328,180.99
$2,693,682.00
($1,365,501.01)
$ 785,318.00

FY 2021 (7/1/20-6/30/21) Appropriation:
FY 2021 Revenue Available to Date:
FY 2021 Awards Made to Date:
Funds Reverted:
FY 2021 Revenue Available to Award:

$3,482,000.00
$0.00
$0.00
$0.00
($1,365,501.01)

•
•
•
•
•
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•
•

2021 Biennium Awarded:
2021 Biennium Appropriation Remaining to Award:

$2,693,682.00
$4,267,318.00

•
•

Revenue Available:
Revenue Available with Reverted Funds (to award this meeting):

($1,365,501.01)
($1,365,501.01)

•

Tribal 7% limitations are being tracked and so far this fiscal year, the Board has made no awards
to State or Tribal projects. Currently the available balance for such is $243,530.00. Also,
Designated vs. Non-Designated funds are being tracked. Statute identifies funds can be spent
anywhere but 51% must be in designated impact areas and any other projects must meet
statute criteria.
Under contract for all the awards made in September; not under contract for anything in
December as there is insufficient revenue.

•

Project Updates
• Applicant #0742 – Town of Lodge Grass requesting contract extension to December 2020
• Chairman Williams – confirmed contract was awarded in 2014 and expressed concerns on their
ability to complete and asked for comments from Commerce.
• Ms. Rothenbuecher replied that Lodge Grass had also requested an extension on their TSEP
contract, which is part of this same project, and anticipated that it would be approved. Would
want to have the same extension for consistency.
Action by the Board: Ms. Small-Eastman made a motion to extend the contract to December 2020. Ms.
Roose seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes. Motion passed.
• Applicant #0854 – Northern Cheyenne Tribe requesting contract extension to December 2020.
• Ms. Young made recommendation to extend to March 2021 so that expended funds are spent in
the time frame before it needs to be closed
• Becky Bey, KLJ – Spoke on behalf of Northern Cheyenne Tribe and explained delay and fairly
assured they will be able to finish this construction season.
Action by the Board: Ms. Small-Eastman made a motion to extend contract to March 2021. Vice-Chair
Fitzpatrick seconded. Discussion from the Board and comments from the public – no additional
discussion or comments. Ms. Young called for a vote: all yes. Motion passed.
• Applicant #0863 – Rosebud County requesting contract extension to June 2020.
• Ms. Young explained that Commerce Staff suggest September 2020 so that it is not at the end of
the fiscal year.
Action by the Board: Ms. Roose made a motion to extend contract to September 2020. Ms. SmallEastman seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes. Motion passed.
• Applicant #0864 – City of Colstrip requesting contract extension to December 2020.
December 12, 2019
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Action by the Board: Mr. Smith made a motion to extend contract to December 2020. Ms. Roose
seconded. Discussion from the Board and comments from the public – no discussion or comments. Ms.
Young called for a vote: all yes except Chairman Williams abstained. Motion passed.
• Applicant #0866 – Rosebud County, Chief Dull Knife College, requesting contract extension to
December 2020.
Action by the Board: Vice-Chair Fitzpatrick made a motion to extend contract to December 2020. Mr.
Smith seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes. Motion passed.
• Applicant #0867 – Big Horn County requesting contract extension to June 2020.
• Ms. Young explained that Commerce Staff suggest September 2020 so that it is not at the end of
the fiscal year.
Action by the Board: Ms. Small-Eastman made a motion to extend contract to September 2020. Mr.
Schaff seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes except Vice-Chair Fitzpatrick abstained. Motion passed.
• Applicant #0868 – Big Horn County requesting contract extension to December 2021.
Action by the Board: Ms. Small-Eastman made a motion to extend contract to December 2021. Mr.
Schaff seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes except Vice-Chair Fitzpatrick abstained. Motion passed.
• Applicant #0869 – Big Horn County requesting contract extension to December 2021.
Action by the Board: Ms. Roose made a motion to extend contract to December 2021. Mr. Schaff
seconded. Discussion from the Board and comments from the public – no discussion or comments. Ms.
Young called for a vote: all yes except Vice-Chair Fitzpatrick abstained. Motion passed.
• Applicant #0870 – Big Horn County requesting contract extension to June 2020.
• Ms. Young explained that Commerce Staff suggest September 2020 so that it is not at the end of
the fiscal year.
Action by the Board: Ms. Small-Eastman made a motion to extend contract to September 2020. Mr.
Schaff seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes except Vice-Chair Fitzpatrick abstained. Motion passed.
• Applicant #0742 – Town of Lodge Grass
• Ms. Rothenbuecher notified the board that Commerce just routed the TSEP contract extension
for the Town of Lodge Grass with an extension date of March 31, 2021 and suggested matching
that for consistency.
Action by the Board: Mr. Schaff made a motion to change the contract extension date to March 31,
2021. Mr. Smith seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes except Ms. Small Eastman absent for voting. Motion
Passed.
• Ms. Young provided open and closed project status and discussed 2021 projects and
prioritization of contracts.
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Board Internal Procedures
• Proposed Amendments to the Montana Coal Impact Grant Application
o Ms. Rothenbuecher reviewed/explained the documents provided in the Board binders and
gave some suggestions of a mini work session now, work session at a later date, or make
decisions here, about modifications to the guidelines; reminded board, any edits/revisions
made that are motioned and approved by the board have to be put out through
Administrative Rules Process which has an additional comment period.
o Chairman Williams suggested work session at next meeting and would like hard copies.
Action by the Board: Mr. Schaff made a motion to have a work session the evening before the next
meeting. Ms. Roose seconded. Discussion from the Board and comments from the public – no discussion
or comments. Ms. Young called for a vote: all yes. Motion passed.
• Proposed Use of Grant Administration Manual
o Ms. Rothenbuecher explained the staff recommendation of using a Grant Administration
Manual and that it was modeled after the Treasure State Endowment Program. Suggested
to add to the conversation at the June work session.
Action by the Board: Ms. Roose made a motion to add the Grant Administration Manual to the work
session in June. Mr. Schaff seconded. Discussion from the Board and comments from the public – no
discussion or comments. Ms. Young called for a vote: all yes. Motion passed.
Old Business
Application #0889 Town of Hardin – Upgrade components of wastewater system
$500,000
• Tabled application.
• Ms. Rothenbuecher reviewed all the documentation provided.
Action by the Board: Ms. Small-Eastman made a motion to remove application #0889 from table. Mr.
Smith seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Rothenbuecher called for a vote: Vice-Chair Fitzpatrick recused himself, remaining
members yes. Motion to remove Application #0889 from table passed.
• Dax Simek, Stahley Engineering – expressed apologies from Mayor Purcell for not being able to
attend. Funding – did not receive TSEP funding for $625,000 or DLA for $750,000. Coal Board
money is important and planned to use for Phase 1 -replace sewer mains and manholes which
contribute a significant amount of INI water to the system. By completing this project, we see
that there will be a reduction in the future costs of Phase 1 and 2 projects due to less water
being sent to the wastewater treatment plant.
• Questions and comments from the Board – If you receive this award would you be able to start
the project? How much is the City of Hardin able to contribute to this project? So that coupled
with the Coal Board request made, you would be able to complete Phase 1 or how much of
Phase 1?
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Dax Simek – Absolutely. The plan is to get under construction by late summer or fall this year.
The City of Hardin has committed $100,000 of their reserve funds. That would put us about 2/3
of Phase 1 cost.
Action by the Board: Ms. Small-Eastman made a motion to award half, $250,000, contingent upon
funding, and priority one. Mr. Schaff seconded. Discussion from the Board and comments from the
public:
o Dax Simek – Able to speak with the mayor, and while he had hoped for full funding, he is
sympathetic to the position the Board is in and thankful for any funding they receive.
Ms. Young called for a vote: Vice-Chair Fitzpatrick abstained, remaining members yes. Motion passed.
•

New Business
Application #0898 Town of Hysham – Wastewater System Rehabilitation, Phase 1
$125,077
• The applicant is requesting $125,077 to complete Phase 1 of the community wastewater system
rehabilitation.
• Bob Keele, Public Works Director – Discussed/explained previous applications submitted and the
direction received to arrive at the current application. Discussed previous work that was able to
be completed because of Coal Board funding. Explained leveraging Coal Board grant funds to
receive other funding; TSEP, DNRC, etc. The Town of Hysham has committed $10,000.
• Jim Atchison, SEMDC – This project has been in regional infrastructure needs list for quite a
while. We do support it as well.
Action by the Board: Vice-Chair Fitzpatrick made a motion to fund at full amount dependent on
revenue, priority two. Ms. Small-Eastman seconded. Discussion from the Board and comments from the
public – no discussion or comments. Ms. Young called for a vote: all yes. Motion passed.
Application #0899 Colstrip Public Schools – LED Lighting Project
$229,470
• The applicant is requesting $229,470 to replace remaining fluorescent lighting with LED lighting
at Pine Butte Elementary and Colstrip High School, which includes classrooms and gym.
o The environmental resolution was not signed, and no meeting minutes were included.
• Bob Lewindowski, Superintendent Colstrip Public School Dist. – provided resolution and
minutes. Spoke to the need and benefits of the project. Thanked Board for previous support.
• Tyler Bush, McKinstry – clarified the funding and previous expenditures by school district on this
project.
• Bruce Brown, Board Trustee – thanked Board for previous support.
• Questions and Comments from the Board – With Coal Board’s limited funds remaining, you
have two projects, one for the water main, can it be assumed that has a higher priority than LED
lighting? How much do you have in reserves? Have you pursued any energy grants that are out
there for LED lighting?
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Bob Lewindowski – the water main is urgent for the functionality of the school. We have a
building reserve and we have approximately $600,000 and we also have projects that you have
approved that we are working on that we have contingencies that we cover with those reserves.
And, we try to keep money in reserves for some calamity we might face that would affect the
functionality of the school. Yes, those numbers include the rebates; the balance after receiving
the rebates.
Action by the Board: Mr. Schaff made a motion to table Application #0899 until June meeting. Ms.
Roose seconded. Discussion from the Board and comments from the public – no discussion or
comments. Ms. Young called for a vote: all yes. Motion Passed.
•

Application #0900 Musselshell County – Hawk Creek VFD Concrete and Gutters
$33,118
• The applicant is requesting $33,118 to install concrete floor at the Hawk Creek VFD building.
• Nicole Borner, Musselshell County Commissioner – asking for your help funding the second
phase of a project you previously funded.
• Ron Coleman, Hawk Creek VFD – provided a handout and reviewed for the Board; the history of
and region served by the Hawk Creek VFD, recapped the previous project awarded by Coal
Board, and the need for this additional phase.
• Questions and Comments from the Board – does that include a drain system in the cement
pad? How does this relate to coal? How many volunteers do you currently have and how many
work in the coal industry?
• Ron Coleman – yes it does. We currently respond to the Signal Peak Mine and Hawk Creek is
closest to the mine. 29 active volunteers, unsure how many work in coal.
Action by the Board: Ms. Small-Eastman made a motion to fully fund this project contingent on
revenue and priority number three. Mr. Schaff seconded. Discussion from the Board and comments
from the public – no discussion or comments. Ms. Young called for a vote: all yes. Motion Passed.
Application #0901 Colstrip High School – Replace Cast Iron Water Main
$121,273
• The applicant is requesting $121,273 to replace a cast iron water main at Colstrip High School.
o The environmental process is incomplete.
• Bob Lewindowski, Colstrip Public Schools – showed a sample of the corroded cast iron water
pipe and explained the need for replacing the water main.
• Questions and comments from the Board – is the required documentation, i.e. meeting
minutes and public comments, is all of that in front of the board at this time?
• Bob Lewindowski – yes, I just disbursed that.
• Ms. Rothenbuecher – confirmed that a resolution from Colstrip Public Schools and minutes
documenting their categorical exclusion were received.
Action by the Board: Ms. Small-Eastman made a motion to fully fund this project contingent on
revenue and priority number four. Vice-Chair Fitzpatrick seconded. Discussion from the Board and
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comments from the public – no discussion or comments. Ms. Young called for a vote: all yes. Motion
Passed.
Action by the Board: Mr. Schaff made a motion to waive 10-day rule. Ms. Roose seconded. Discussion
from the Board and comments from the public – no discussion or comments. Ms. Young called for a
vote: all yes. Motion passed.
• Representative Holmlund – you had two motions on the floor at the same time. The motion to
allow information must be redone.
Action by the Board: Mr. Schaff made a motion to waive 10-day rule. Vice-Chair Fitzpatrick seconded.
Discussion from the Board and comments from the public – no discussion or comments. Ms. Young
called for a vote: all yes. Motion Passed.
Application #0902 Colstrip Parks & Recreation District – Replace HVAC System at
Community Center
$250,000
• The applicant is requesting $250,000 to replace the HVAC system at the Community Center.
o No environmental review documentation was included in the application. It is unclear if this
is an eligible applicant.
• Julie Emmons, SEMDC – Handed out copies of environmental documentation – affidavit of
publication, minutes, and a resolution executed by Colstrip Parks and Recreation District Board.
• Bill Neumiller, President Colstrip Parks & Rec Board – gave history of recreation center. For
eligibility, explained that they have been a tax district since 1987 and after legislature changed
rules for parks districts in 2005, we continued to receive coal proceeds, to collect taxes, and
operate our district under the guidance of Rosebud County. Strongly feel we are a tax district
and eligible for Coal Board funds. Provided a copy of a letter of support from a community
member.
• Jim Atchison, SEMDC – impacts and planning – CPRD is one of 5 tax districts in the community.
Also listed on our infrastructure needs list. Provided employment numbers and explained
expanded need for the Rec Center in the community; provided an informational handout about
the Rec Center.
• Ed Joiner, Rosebud County Commissioner – provided/read a handout; copy of the resolution
#257 creating the Colstrip Park District, dated April 1987. Colstrip Park & Rec District is still a
working district funded by taxpayers. If there is still some kind of conflict, Rosebud County
would probably sponsor this grant. Rosebud County is in full support of this project.
• Questions and Comments from the Board – the issue of weather or not the Park & Rec Dept is
an appropriate entity to bring this application forward needs to be researched more. The
statutes under which the Parks & Rec Dept was created has since been repealed in 2005;
therefore, I am unsure whether or not the statutes that they were created have any force and
affect at this point in time. Therefore, I would ask that we submit this to our attorney, Amy
Barnes for a legal memo on this. If possible, suggest that Rosebud County take on this
application. Chairman Williams, my suggestion to CPRD is to withdraw your application and
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•

•

resubmit it under the county? Would you consider that? Recognize that you will receive some
NO votes as a result of that; that’s what I anticipate. We need to have this researched with our
legal department if it were to continue the way it is currently being presented, otherwise, if it is
resubmitted, it would be in better condition with the legal aspects. Ms. Henning, two things:
needs to be addressed by legal counsel, and as far as at this meeting, substituting Rosebud
County as the applicant, I feel we can’t do that at this time. The reason being the application has
been submitted through the Parks Dept., which is a non-designated unit, Rosebud County is a
designated unit, therefore the application changes. We cannot verbally substitute Rosebud
County in as the applicant at this time.
Julie Emmons – we researched everywhere possible to find documentation that this entity is
eligible. In order to facilitate this process today, that’s why Rosebud County stepped up and
offered to be the sponsor for that application. I know Rosebud county has been determined to
be an eligible applicant by this Board numerous times and for that reason we offer that solution.
We would respectfully ask the Board to consider the application with Rosebud County as the
sponsor at this meeting if that would be possible? Rosebud county has been determined to be
an eligible applicant by the Board. Had we known this information sooner, we could have
potentially changed that prior to this meeting, but we did not have clear information about that.
Bill Neumiller – based on the information we are hearing, we will withdraw our application and
resubmit in June time frame.

Application #0903 Northern Cheyenne Tribe – Construct Childcare & Community
Center Building
$50,000
• The applicant is requesting $50,000 to construct a childcare and community center building.
o No environmental review documentation was included in the application and no waiver of
sovereign immunity was included. Need clarification of scope of work.
• Vonda Redfox, Economic Development Planner Northern Cheyenne Tribe – currently working on
the infrastructure for the reservation. Explained the multiple needs for the construction of the
combined building and the potential multiple uses. In regard to the deficiency on the grant
application, on March 16th we will be having our council meeting and we will be having our
hearing for the environmental review and we will be doing a resolution to pass for the
environmental review. The second deficiency of the tribal immunity, we have contacted the
tribal attorney and that issue will also be addressed in the council meeting. Suggested that they
would like to increase the requested amount to $125,000.
• Questions and Comments from the Board – You said you are increasing your request to
$125,000? As a suggestion, with the changes of items that you need to do, would you consider
addressing the issues identified from the staff on reconstructing your application with the
sovereign immunity and everything put together; would you consider withdrawing it in its
current format and resubmit it? We can accept your verbal withdrawal but please follow-up
with a letter.
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•
•

Vonda Redfox – yes, $125,000. Yes to withdrawing and resubmitting.
Ms. Rothenbuecher – Staff at Commerce are happy to walk through scope of work, walk through
timelines, where you want to focus your request; staff are happy to help and get you ready for
the next application due date. We need an email or letter stating withdrawal.

Opportunity for Public Comment
• Bob Lewindowski, Superintendent Colstrip Public Schools – Thank you very much on behalf of
#901 and all the work that you did today, that was a difficult day. We’re so thankful that we
have you here working for greater Montana and Coal Country, thank you.
• Ron Coleman, Hawk Creek VFD – On behalf of the entire Hawk Creek VFD, we thank you very
much for your gracious award.
Board Matters
• Confirmation of next meeting date
• June 11, 2020
o Held in Hardin.
• Ms. Rothenbuecher – staff clarification on work session
o When would you like that to start?
 2:00 pm Wednesday before meeting
 Will be noticed to public
 Will have a meal.
Adjournment
With no other business, Chairman Williams called for a motion to adjourn. Vice-Chair Fitzpatrick made a
motion to adjourn. Ms. Roose seconded. Meeting adjourned at 1:17 p.m.
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2021 Biennium

Legislative Appropriation (HB 2 and HB 292):

$6,961,000.00

FY 2020 (7/1/19-6/30/20) Appropriation:

$3,479,000.00

FY 2020 Revenue Available to Date:

$1,978,288.66

FY 2020 Awards Made to Date:

$3,223,150.00

FY 2020 Revenue Available to Award:

($1,244,861.34)

FY 2021 (7/1/20-6/30/21) Appropriation:

$3,482,000.00

FY 2021 Revenue Available to Date:

$0.00

FY 2021 Awards Made to Date:

$0.00

Funds Reverted:

$0.00

FY 2021 Revenue Available to Award:

($1,244,861.34)

2021 Biennium Awarded:

$3,223,150.00

2021 Biennium Appropriation Remaining to Award:

$3,737,850.00

Revenue Available:

($1,244,861.34)

Revenue Available with Reverted Funds (to award this meeting):

($1,244,861.34)

Tribal/State 7% Limit
2020 Appropriation Tribal/State Limit of 7%:
2020 Fiscal Year Awarded:

$243,530.00
$0.00

2020 Difference:

$243,530.00

2021 Appropriation Tribal/State Limit of 7%:

$243,740.00

2021 Fiscal Year Awarded:

$0.00

2021 Difference:

$243,740.00
Designated (at least 50%) Available by Fiscal Year

2020 Designated (at least 50% of 2020 FY Approp.)

$1,774,290.00

2020 Awards for Designated

$3,223,150.00

2021 Designated (at least 50% of 2021 FY Approp.)

$1,775,820.00

2021 Awards for Designated

$0.00

Non-Designated (not more than 50%) Awarded by Fiscal Year
2020 Non-Designated (not more than 50% of 2020 FY Approp.)
2020 Awards for Non-Designated
2021 Non-Designated (not more than 50% of 2021 FY Approp.)
2021 Awards for Non-Designated

$1,704,710.00
$0.00
$1,706,180.00
$0.00

Revenue History
2007-2013
Coal Tax Revenue Percent

2007 (fund 02511)
Rev_Exp Amount
Month
Account
01 (Jul)
510421 Coal Tax
510422 Accrual Coal Production Tax
Total

02 (Aug)
03 (Sep)
256,454.89

0.00 256,454.89

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
08 (Feb)
(4,888.43) 304,274.15
187,689.21 107,627.26
(259,706.05)
(264,594.48) 304,274.15

0.00 187,689.21 107,627.26

09 (Mar)

10 (Apr)
294,577.83

0.00 294,577.83

2008 (fund 02511)

266,641.62

1,516.10

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
339,800.49
2,606.99
336,953.39
(284,720.00)
55,080.49

2,606.99

0.00 336,953.39

08 (Feb)
3,537.77
3,537.77

09 (Mar)

0.00

10 (Apr)
29.42

11 (May)
330,559.90

29.42

330,559.90

2009 (fund 02511)

167,905.80 135,373.67

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
08 (Feb)
354,750.80
2,950.53
248,126.42 152,105.88
(301,033.22)
53,717.58

2,950.53

0.00 248,126.42 152,105.88

09 (Mar)

0.00

10 (Apr)
42,801.10
42,801.10

2010(fund 02511, moved to fund 02445)
02 (Aug)
03 (Sep)
295,705.72

0.00 295,705.72

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
338,615.57
1,017.16
337,886.80
(325,023.76)
13,591.81

1,017.16

0.00 337,886.80

08 (Feb)
7,493.24
7,493.24

09 (Mar)

1,170,748.86

11 (May)
311,600.99
311,600.99

17,863.90 739,751.69

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
814,596.79 44,854.14
792,126.04
(538,650.48)
275,946.31

44,854.14

0.00 792,126.04

08 (Feb)
29,742.78
29,742.78

301,136.27

12 (Jun)

478,552.73 229,945.98

0.00

(282,218.57) 398,977.25

0.00 562,498.88 325,049.60

2013 (fund 02445)

Total
1,415,615.19
23,990.54

325,023.76

1,439,605.73

08 (Feb)
23,364.52

Total

23,364.52

609,198.17

8,941.30

76.04

487,514.25

6,420.77

0.00 781,776.84

5.80%

Total
2,301,482.48
538,650.48
213,626.72

0.00 308,943.66

1,011,820.33

538,650.48

09 (Mar)
10 (Apr)
829.28 379,673.08
829.28 379,673.08

09 (Mar)

10 (Apr)
715,661.79

0.00 715,661.79

1/1/13-9/30/13

Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
510421 Coal Tax
609,198.17
8,941.30
76.04 1,016,937.04
6,420.77
781,776.84
510422 Accrual Coal Production Tax
(529,422.79)

5.80%

325,023.76

12 (Jun)

11 (May)
325,476.25
325,476.25

12 (Jun)

09 (Mar)
10 (Apr)
(3.77) 657,249.04
(3.77) 657,249.04

11 (May)

0.00

59,665.69

5.80%
Total
3,144,913.95
262,352.70

801,003.18

3,407,266.65

5.80%

12 (Jun)
Total
5,270.09
3,234,740.93
529,422.79
(271,580.39)
534,692.88

Coal Tax Revenue Percent
11 (May)
59,665.69

2,515,109.20

801,003.18

Coal Tax Revenue Percent
04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
08 (Feb)
518,784.61 398,977.25
562,498.88 325,049.60
(801,003.18)

1,298,061.95

11 (May)
1,011,820.33

2012 (fund 02445)
Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
510421 Coal Tax
478,552.73 229,945.98
510422 Accrual Coal Production Tax

2.90%

12 (Jun)
Total
103.05
1,281,748.73
301,033.22
16,313.22

Coal Tax Revenue Percent

Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
510421 Coal Tax
17,863.90 739,751.69
510422 Accrual Coal Production Tax

Total

284,720.00

10 (Apr)
308,943.66

2011 (fund 02445)

Total

Total
1,145,734.91
25,013.95

Coal Tax Revenue Percent

Rev_Exp Amount
Month
Account
01 (Jul)
510421 Coal Tax
510422 Accrual Coal Production Tax
Total

12 (Jun)

Coal Tax Revenue Percent

Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
510421 Coal Tax
167,905.80 135,373.67
510422 Accrual Coal Production Tax
Total

0.00

284,720.00

Coal Tax Revenue Percent

Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
510421 Coal Tax
266,641.62
1,516.10
510422 Accrual Coal Production Tax
Total

11 (May)
0.00

2.90%

12 (Jun)

2,963,160.54

5.80%

701,188.44

Total
3,163,625.64
171,765.65

701,188.44

3,335,391.29

As of 6/9/2020

Revenue History
2014-2018
7/1/13-9/30/13

Coal Tax Revenue Percent
Coal Tax Revenue Percent

2014 (fund 02445)
Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
510421 Coal Tax
277,977.82 506,219.60
510422 Accrual Coal Production Tax
Total

277,977.82

506,219.60

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
483,339.81 422,231.90
416,844.61
(701,188.44)
(217,848.63) 422,231.90

0.00 416,844.61

08 (Feb)
7,519.67
7,519.67

09 (Mar)

10 (Apr)
188,654.13

11 (May)
189,054.27

0.00 188,654.13

189,054.27

2015 (fund 02445)

118,144.28

228,623.71

84,100.00

(139,140.89) 210,346.50 1,640.67 446,900.67

08 (Feb)
8,273.03

09 (Mar)
10 (Apr)
122.34 379,966.56

11 (May)
33,379.00

8,273.03

122.34 379,966.56

33,379.00

2016 (fund 02445)

339,047.64

78,091.81

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
08 (Feb)
417,407.03 494,680.93
639,129.32 123,266.45
(401,992.84)
15,414.19 494,680.93

0.00 639,129.32 123,266.45

09 (Mar)
10 (Apr)
(24.48) 251,261.51
(24.48) 251,261.51

2017 (fund 02445)

247,193.27

693,771.22

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
755,932.38 101,974.55
648,624.21
(1,040,779.96)

11 (May)
402,513.04

(284,847.58) 101,974.55

0.00 648,624.21

09 (Mar)
10 (Apr)
(1,551.84) 531,173.29

11 (May)
146,179.43

80,414.86

(1,551.84) 531,173.29

146,179.43

Through FY19

0.00

02 (Aug)
03 (Sep)
740,446.95
740,446.95

0.00

04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
08 (Feb)
332,719.15 629,341.43
580.99 308,187.51 551,400.30
(591,714.11)
(258,994.96) 629,341.43

580.99 308,187.51 551,400.30

09 (Mar)

12 (Jun)
Total
7,300.41
1,793,361.83
401,992.84
(11,712.71)
409,293.25

11 (May)
98,316.33

0.00 721,648.76

98,316.33

1,781,649.12

5.80%

12 (Jun)

Total
2,745,373.25
1,040,779.96
638,787.12
3,384,160.37
5.80%

12 (Jun)
Total
7,422.78
3,211,134.15
591,714.11
(449,065.85)
599,136.89

Coal Tax Revenue Percent
10 (Apr)
721,648.76

2,204,358.92

2.90%

402,513.04 1,040,779.96

08 (Feb)
80,414.86

2018 (fund 02445)
Rev_Exp Amount
Month
Account
01 (Jul)
510421 Coal Tax
510422 Accrual Coal Production Tax
Total

413,705.55

Coal Tax Revenue Percent

Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
510421 Coal Tax
247,193.27 693,771.22
510422 Accrual Coal Production Tax
Total

Total
2,491,841.81
413,705.55
(287,482.89)

Coal Tax Revenue Percent

Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
510421 Coal Tax
339,047.64
78,091.81
510422 Accrual Coal Production Tax
Total

12 (Jun)

Coal Tax Revenue Percent

Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
510421 Coal Tax
118,144.28 228,623.71 84,100.00
274,564.66 210,346.50 1,640.67 446,900.67
510422 Accrual Coal Production Tax
(413,705.55)
Total

5.80%
2.90%

2,762,068.30
5.80%

12 (Jun)
Total
505.97
3,383,147.39
839,846.18
248,132.07
840,352.15

3,631,279.46

As of 6/9/2020

Revenue History
2019-2020

2019 (fund 02445)
Through FY19
Coal Tax Revenue Percent
5.80%
Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
08 (Feb)
09 (Mar)
10 (Apr)
11 (May)
12 (Jun)
Total
510421 Coal Tax
918,302.50
(504.39)
519,416.85 439,644.24
0.00 702,308.56 235,857.70
0.00 625,338.13
95,829.81
(505.97)
3,535,687.43
510422 Accrual Coal Production Tax
(839,846.18)
0.00
858,110.40
18,264.22
Total
0.00 918,302.50
(504.39) (320,429.33) 439,644.24
0.00 702,308.56 235,857.70
0.00 625,338.13
95,829.81
857,604.43
3,553,951.65
2020 (fund 02445)
Rev_Exp Amount
Month
Account
01 (Jul)
02 (Aug)
03 (Sep)
04 (Oct)
05 (Nov)
06 (Dec)
07 (Jan)
08 (Feb)
510421 Coal Tax
222,429.42 539,831.96
5,979.51
316,099.35 457,270.54
327,851.56 316,829.05
510422 Accrual Coal Production Tax
(858,110.40)
Total
222,429.42 539,831.96
5,979.51
(542,011.05) 457,270.54
0.00 327,851.56 316,829.05

Coal Tax Revenue Percent
09 (Mar)
10 (Apr)
2,063.81 557,704.92

11 (May)
90,338.94

2,063.81 557,704.92

90,338.94

5.80%

12 (Jun)

Total
2,836,399.06
(858,110.40)
0.00
1,978,288.66

As of 6/9/2020

Grant No. Grantee:
0742
Town of Lodge Grass

0787
0799
0805

Crow Tribe of Indians
City of Colstrip
Musselshell County

Project Description:
Wastewater Project

Phase 3c WW Collection
Water Storage Tank
Road repairs

Direct Award
Amount:
Contingent Award: Amount Spent: % Spent: Award Date:
$200,000.00
$173,461.68
87% 9/27/2013

$200,000.00
$138,000.00
$154,154

$

$125,838.66
$100,000.00

Contract
Status:
Executed: Implementation: Expires:
6/4/2014 4th QTR. 2015
3/31/2021 Open

Lite
6/30/2017.
0% 6/16/2016 Full 6/28/19.
91% 6/16/2016 2/14/2017 2nd QTR 2017
65% 12/19/2016 6/13/2017

3/30/2021 Open
3/31/2020 Open
3/31/2022 Open

Date Closed: Recaptured:

Direct Award
Amount:

Contract Executed:
% Spent: Award Date:
Expires:
2019 BIENNIUM
$32,963.22
87% 6/22/2017
5/21/2018
9/30/2019
$113,000.00
94% 6/22/2017
4/12/2018
3/31/2020
$0.00
0% 6/22/2017
6/25/2019 12/31/2020

Grant No. Grantee:

Project Description:

0821
0825
0830

Hardin Public Schools #1
Lame Deer Public Schools
Northern Cheyenne Utilities Commission

$
$
$

37,800.00
120,000.00
170,356.00

0831

City of Miles City

$

43,900.00

$8,500.00

19%

6/22/2017

5/24/2018

3/31/2020 Open

0839
0846

City of Colstrip
Hardin Public Schools

School Facilities Assessment
School Housing Purchase
Water and Wastewater Equipment
Airport PER and Snow Removal
Equipment purch.
Economic Diversification Strategy
Implementation Project
Update Fire Supression

$70,000.00
$100,000.00

$12,188.48

17%
0%

1/18/2018
3/22/2018

6/29/2018
6/28/2019

3/31/2021 Open
6/30/2020 Open

0848
0849
0852

Big Sky Economic Development
Town of Hysham
City of Hardin

$
$
$

500,000.00 $268,733.71
60,000.00 $22,226.75
100,000.00

54% 3/22/2018
37% 9/20/2018
0% 9/20/2018

8/30/2018
3/25/2019
5/13/2019

3/31/2021 Open
12/31/2020 Open
12/31/2020 Open

0853
0854
0855
0860
0863
0864
0865
0866

Lewistown
Northern Cheyenne Tribe
Town of Broadus
City of Roundup
Rosebud County
City of Colstrip
Musselshell County
Rosebud County

MSU Billings Science & Health Building
Wastewater System Rehab Phase 1
Fire Station Pumper
Creekside Central Station restroom facility
& kiosk
transportation sand/salt facility
Wastewater project
Water Truck purchase
Ashland Public School repairs
Purchase of sewer jet/vac truck
Bridge replacement
PAR - Chief Dull Knife College

$
$
$
$
$
$
$
$

40,000.00
154,621.00
200,000.00 $50,521.70
92,667.00
93,000.00 $0.00
300,000.00
389,969.00 $0.00
50,000.00

0%
0%
25%
0%
0%
0%
0%
0%

5/21/2019
6/25/2019
5/6/2019
6/17/2019
5/20/2019
6/11/2019
5/6/2019
5/14/2019

3/31/2020
3/31/2021
9/30/2022
9/30/2020
3/31/2021
12/31/2020
9/30/2022
3/31/2020

0867

Big Horn County

Purchase of battery powered rescue tools

$

25,370.00

0% 3/21/2019

5/28/2019

9/30/2020 Open

0868

Big Horn County

$

69,000.00

0% 3/21/2019

5/31/2019

12/31/2021 Open

0869

Big Horn County

$

18,500.00

0% 3/21/2019

5/28/2019

12/31/2021 Open

0870

Big Horn County

$

72,000.00

0% 3/21/2019

5/28/2019

9/30/2020 open

0873

Colstrip Public Schools (SD19)

$

473,550.00

98% 6/20/2019

11/27/2019

1/31/2022 Open

0874

Musselshell County

Purchase of front-line ambulance remount
Purchase of management software and
completion of a planning document for
Lodge Grass Cemetery capital
improvements
Purchase of Power lift stretchers with
loading devices
Replace bleacher seating and resurface
gym floor
Purchase materials to upgrade Hawk
Creek VFD building

$

15,848.00

6/20/2019

6/27/2019

9/30/2021 Open

Amount Spent:

$464,267.45

12/20/2018
3/21/2019
12/20/2018
12/20/2018
12/20/2018
3/21/2019
3/21/2019
3/21/2019

Status:
Closed
Open
Awarded

Open
Awarded
Open
Awarded
Open
Open
Open
Open

Date Closed: Recaptured:

Grant No. Grantee:
0876

Carter County

0878

Rosebud County

0879

Roundup, City of

Project Description:
Initiate use of certified electronic health
record system
Construct new thrift store in Lame Deer
Install/replace about five blocks of water
lines

Direct Award
Amount:
$

4,606.00

$

150,000.00

$

400,000.00

Amount Spent:

$147,727.67

% Spent: Award Date:

Contract Executed:

Expires:

Status:

6/20/2019

6/28/2019

6/30/2021 Open

98% 6/20/2019

9/25/2019

3/31/2019 Open

6/20/2019

10/17/2019

3/31/2021 Open

Date Closed: Recaptured:

Grant No.

Grantee:

0880

Big Horn County

0881

City of Colstrip

0882
0883

Colstrip Public Schools
City of Colstrip

0884

Big Horn County

0885

Rosebud County

0886

City of Miles City

0887
0888

Musselshell County
Musselshell County

0889

City of Hardin

0890
0891

Carbon County
City of Colstrip

0892

Rosebud County

0893

Rosebud County

0894

Forsyth Public Schools

0895

Treasure County

0896

Big Horn County

0898

Town of Hysham

Project Description:

Direct Award
Amount:
% Spent: Award Date: Contract Executed:
2021 Biennium

Construction of additional space for
hospital emergency department
Purchase of aerial fire apparatus for fire
department
Construction of ADA improvements at
high school gymnasium
Marketing study for City
Purchase of tasers for sheriff's
department
Development of a PAR and needs
assessment for a business center
Construction of runway and taxiway
improvements at airport.
Replace antiquated equipment and
infrastructure at RMH
PAR for Sheriff's Office
Upgrade components of the wastewater
collection system and treatment plant in
order to meet EPA and DEQ standards
$
Complete a PER to stabilize the Bridger
Senior Center
Colstrip broadband feasibility study
Upgrade arena lighting at the Rosebud
County fairgrounds
Upgrade Rosebud Healthcare Center
equipment
Forsyth Public Schools bleacher
replacement
Purchase seven new computers for the
county
Purchase of one new dump truck and two
new graders
Wasterwater System Rehabilitation, Phase
$
1

Status:

$287,159.00

9/12/2019

$350,000.00

9/12/2019

9/30/2021 Open

$271,303.00
$25,000.00

9/12/2019
9/12/2019

6/4/2020 Open
Open

$38,060.00

9/12/2019

2/26/2020

9/30/2021 Open

$80,000.00

9/12/2019

6/4/2020

9/30/2021 Open

$275,000.00

9/12/2019

6/4/2020

9/30/2021 Open

$85,500.00
$45,000.00

12/12/2019
12/12/2019

250,000

3/12/2020

$57,500.00
$27,000.00

12/12/2019
12/12/2019

$100,000.00

12/12/2019

$215,000.00

12/12/2019

$264,160.00

12/12/2019

$11,000.00

12/12/2019

$562,000.00

12/12/2019

125,077.00

3/12/2020

4/21/2020

Expires:

Open

Date Closed: Recaptured:

Grant No.
0899
0900
0901

Grantee:
Colstrip Public Schools
Musselshell County
Colstrip High School

Project Description:
LED Lighting Project
Hawk Creek VFD Concrete and Gutters
Water Main Replacement Project

Direct Award
Amount:
% Spent: Award Date: Contract Executed:
$ 229,470.00
3/12/2020
$
33,118.00
3/12/2020
$ 121,273.00

Expires:

Status:

Date Closed: Recaptured:

Applicant #

Applicant

0899

Colstrip Public
Schools

Project
Description
LED Lighting
Project

Funds Requested

Total Project Costs

$

$

229,470

249,433

Montana Coal Impact Grant Application

Submitted to the Montana Coal Board By

Colstrip Public Schools
For
Colstrip Public Schools LED Lighting Project
Date submitted: January 27, 2020

Colstrip Public Schools Montana Coal Impact Grant Application
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SUBMITTED BY COLSTRIP PUBLIC SCHOOLS
CERTIFICATION
To the best of my knowledge and belief, the information provided in this application and in the attached
documents is true and correct.
In accordance with Section 90-6-205, MCA, the applicant is eligible for Coal Board grants and has the
statutory authority to make expenditures to provide for the particular service or facility.
Name: Bob Lewandowski
Title: Superintendent of Colstrip Public Schools

Signature

Date: January 27, 2020

Colstrip Public Schools Montana Coal Impact Grant Application
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SUMMARY INFORMATION
1.

NAME OF APPLICANT(S):

Colstrip Public Schools (SD19)
2.

TYPE OF ENTITY:

Public school system
3.

FEDERAL TAX ID NUMBER:

4.

SENATE AND HOUSE DISTRICTS:

Senate District 20 and 21
House Districts 39 and 41
5.

AMOUNT OF COAL IMPACT GRANT REQUESTED: $229,470

6.

NAME OF PROJECT:

Colstrip Water Main Replacement and LED Lighting Improvement ProjectI
7.

TYPE OF PROJECT:

Public school repair and maintenance
8.

POPULATION SERVED BY PROJECT:

Population estimate of Colstrip in 2017 was 2,311. Colstrip is the largest city in Rosebud County with
24% of the total population. 2018 Fall student enrollment in Colstrip Public Schools was 536.
9.

NUMBER OF HOUSEHOLDS SERVED BY PROJECT:

863.
10.

CHIEF ELECTED OFFICIAL OR AUTHORIZED REPRESENTATIVE:

Mr. Bob Lewandowski
Superintendent
Colstrip Public Schools
P.O. Box 159
Colstrip Public Schools Montana Coal Impact Grant Application
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Colstrip, MT 59323
11.

PRIMARY ENTITY CONTACT PERSON:

Mr. Bob Lewandowski
Superintendent
Colstrip Public Schools
P.O. Box 159
Colstrip, MT 59323
Bob.lewandowski@colstrip.k12.mt.us
406.748.4699
12.

OTHER CONTACT PERSONS:

Mr. Tyler Bush
Project Manager
100 N 27th St / Suite 210
Billings, MT 59102
tylerb@mckinstry.com
406.426.0079
13.

MILLAGE RATES:

FY17
Mill Value - 81,329.82
●
●

Elem GF - 6.52
HS GF - 8.76

Total mills levied (all funds):
●
●

Elem - 13.59
HS - 18.55

FY18
Mill Value - 83,491.61
●
●

Elem GF - 16.06
HS GF - 9.91

Total mills levied (all funds)
●
●

Elem - 21.10
HS - 16.32
Colstrip Public Schools Montana Coal Impact Grant Application
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FY19
Mill Value - 79,523.58
●
●

Elem GF - 11.21
HS GF - 9.86

Total mills levied (all funds)
●
●

Elem - 16.50
HS - 17.82

14.

AMOUNT OF COAL GROSS PROCEEDS TAX:

FY17
Elementary District total rec’d - 1,319,774
●
General Fund 101 - 1,035,283
●
Transportation Fund 110 - 22,890
●
Bus Depreciation Reserve Fund 111 - 97,446
●
Technology Fund 128 - 58,861
●
Building Reserve Fund 161 - 105,294
High School District total rec’d - 799,131
●
General Fund 201 - 426,916
●
Bus Depreciation Reserve Fund 211 - 72,798
●
Adult Education Fund 217 - 48,943
●
Technology Fund 228 - 118,040
●
Building Reserve Fund 261 - 132,434
FY18
Elementary District total rec’d - 1,350,701
●
General Fund 101 - 648,019
●
Transportation Fund 110 - 67,585
●
Bus Depreciation Reserve Fund 111 - 176,912
●
Technology Fund 128 - 305,125
●
Building Reserve Fund 161 - 153,060
High School District total rec’d - 817,857
●
General Fund 201 - 386,222
●
Transportation Fund 210 - 35,272
●
Bus Depreciation Reserve Fund 211 - 85,973
●
Adult Education Fund 217 - 39,681
●
Technology Fund 228 - 135,355
●
Building Reserve Fund 261 - 135,355
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The District is on track in FY19 for the Elementary District to receive a total of $1,219,932 and the High
School. District to receive $738,676 across ten levied funds.
Coal Gross Proceeds follow the mills levied in a fund in the previous year. This produces a see-saw
effect which can prove challenging especially in the general funds. In the general funds, coal flows into
the underbase and then into the overbase, lowering the number of mills necessary to meet the
maximum adopted budget.
Use of coal gross proceeds in each fund is dependent on what is allowed for expenditures from that
fund.
●
The general fund is the chief operating fund of the district and is used to account for all financial
resources of the school district except for those required to be accounted for in another fund.
●
The transportation fund may be used only to support costs of home-to-school transportation.
●
The bus depreciation reserve fund exists for the purpose of financing the replacement of buses
and two-way radio equipment owned by the school district.
●
The adult education fund allows the school district to provide outreach education to those older
than sixteen and no longer enrolled in the school system.
●
The technology fund allows for purchase, rent, repair, and maintenance of technological
equipment and to provide training for district personnel.
●
The building reserve fund is for the purpose of financing voter approved building or construction
projects funded with district mill levies.

15.

IMPACTS FROM COAL INDUSTRY:

The workforce total in the Colstrip community is 1,229.
Westmoreland’s Rosebud Coal Mine, Colstrip MT - 362 Employees
Talen Energy Power Plant, Colstrip, MT - 320 Employees
The four unit power plant located in Colstrip, MT is the second largest coal fired power plant west of the
Mississippi river. Colstrip is dramatically impacted by the coal industry - both in the mining and power
generation sectors.
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16.

MAPS:

Colstrip High School Grounds

1.

Ag Barn
5. Gym

9.
Roundabout
13. Football
Field/ Track
17. Freezer

Lot

2. Ag Parking

3. Upper
Parking Lot

6. Auditorium
10. Lower
Parking Lot
14. Stadium
18. Access
Delivery

Field

4. Pool

7. Classrooms

8. Career Tech
Ed (CTE)

11. Practice

12. Emergency
Access Road

15.
Concessions
19. Grassy Knoll

16. Coal Port

Drive

20. Pine Butte
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PIne Butte Elementary

17.

BRIEF PROJECT SUMMARY:

This project is to replace remaining fluorescent lighting with LED lighting at Pine Butte Elementary and
Colstrip High School in the following areas.
●
●
●

Colstrip High School Classrooms
Colstrip High School Gymnasium
Pine Butte Elementary Classrooms

Historical information:
Colstrip High School was constructed in 1983. Coal Bonus funds were used to build the facility in a fast
growing community that was being impacted by coal development and power plant construction. Since
that time the high school gymnasium has been utilized by the community and greater Southeastern
Montana for a place of gathering and competition. Colstrip Public Schools has hosted a number of
Colstrip Public Schools Montana Coal Impact Grant Application
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district and divisional tournaments throughout the years. It is one of the very few Montana High School
Association (MHSA) Class B schools that is large enough to support the number of fans and student
supporters. This facility is certainly the home of the Colstrip Colts and Fillies, but belongs to the greater
coal community in Rosebud County and beyond.
The Colstrip School System extends itself beyond the school district borders. The transportation
department has one of the largest Class B fleets in the State. This is due to bussing students who wish
to attend Colstrip, but are out of district. Colstrip Public Schools have an annual transportation
agreement with surrounding schools at Lame Deer, Hardin, Ashland, Powder River County, and Custer
County schools.
Colstrip Public Schools serve a diversified enrollment and have extended relationships with the
Northern Cheyenne Indian Reservation and the Crow Reservation. Both reservations play critical roles
in coal country and are impacted accordingly. The Colstrip enrollment includes 51% White, 36%
American Indian 4% Hispanic/Latino and 9% other.
For the past 14 years, the voters of Colstrip have consistently passed annual levies to support its
educational system and facilities in Colstrip. Colstrip has seen times of tremendous growth in which it
was difficult for the school district to financially keep up with its student population and therefore
resulted in the construction of new buildings for kids. Because of coal, Colstrip grew and was classified
as a Class A school district by the MHSA, but with restricted demands for coal, Colstrip has dropped to
a Class B school with Class A facilities of size and scope. Maintaining buildings and grounds has
become a difficult task with fewer students and state funding. The voters of Colstrip have taken on this
responsibility and passed a 4-year building reserve levy in May 2015 for half a million dollars ($125,000
annually) in the Elementary District and $1M ($250,000 annually) in the High School District. Those
funds were designated for repair of infrastructure needs that were linked to roof repair and heating and
ventilation problems. At the same time deferred maintenance continues to become an insurmountable
issue without the help of the Coal Board to address the District’s Deferred Maintenance which is
estimated at over $5 million dollars.
The project presented prepares the district for the future by reducing future maintenance costs and
improving the learning environment. Having to pay for this project with the current budget will have a
significant impact on student resources.

Problem:
Like most schools that were built over 30 years ago, Colstrip Public School buildings were constructed
with fluorescent lighting to light their classrooms and hallways. The current fluorescent lighting tubes
last approximately 3-5 years and the ballast that run those tubes at Colstrip Public Schools have
reached their lifecycle and are burning out. Replacement is costly, both in time and materials. The
School District has been replacing its fluorescent lighting with LED light fixtures in its classrooms for the
past three years. The District has invested over $150,000 in LED lighting, one classroom at a time.
Please see the Appendix A of maps that identify current areas addressed with LED lighting as well as
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needed areas to be addressed. This has been a slow process due to the expense involved. The
problem is not only financial, but the District believes that the benefits of LED lighting are crucial for the
following reasons: 1. Improved Student Concentration and Performance; 2. Energy Savings; 3.
Health Benefits; 4. Reduced Maintenance Costs
1. Improved Concentration and Performance:
Lighting is a dominant factor in the brain's ability to focus. Studies show that learners in brightly
lit environments got higher grades than those in dimly lit classrooms. It seems that the poor
lighting reduces the effectiveness of the brain's power to gather data as well as having social
and emotional effects on the human condition. Light-emitting diode (LED) lights provide energy
efficiency, durability, flexibility, and improved overall light quality. In particular, K-12 schools
often see improvements in academic performance after upgrading to LED lights. If you work at a
school and are looking for a cost-effective way to improve your students’ learning experience,
LED lights represent a crucial pathway for meeting these goals.
Lighting within the built environment is an important factor on human development and
functioning. Research has shown that daylight can impact human mood, performance, and
well-being; include children in schools. According to Wurtman “Light is the most important
environmental input, after food and water in controlling bodily functions.” (Wurtman, 1975)
However, daylight must be supplemented with artificial lighting and today’s society is exposed
to more artificial light than daylight. (Veitch, 1995) Our children are expected to attend school to
learn and perform at optimum levels. Energy conservation requirements have forced schools to
implement energy efficient lighting solutions. For many years fluorescent lighting has been the
solution to provide energy efficiency and high illuminance for school environments; and have
evolved to include full-spectrum lamps that simulate daylight. Recently, LED (light-emitting
diodes) have come to the forefront due to their efficiency, longevity, and ability to provide a full,
smooth, and unbroken spectrum. The downside has been the cost to retrofit or implement LED
lamps within the school environment, and most studies examining the benefits to student
behavior and performance have been based on fluorescent lamps. It’s imperative to provide
artificial lighting that enhances the classroom experience for children and teachers that enables
strong cognitive function and supports positive behavior. LED lamps are the next step in the
evolution of lighting interior environments to ensure a positive effect on human performance and
well-being (Morrow, Brenda & Kanakri, Shireen. (2018). The Effect of LED and Fluorescent
Lighting on Children in the Classroom).
Dr. Michael Shulte-Markwork, who worked at the University Medical Centre Hamburg-Eppendoft
as the Director of the Clinic for Psychosomatics in Children and Juveniles. In his year-long
experiment, he set out to determine the benefits of light on students’ learning behavior. His study
involved 18 teachers and 166 children, with ages ranging from 8 to 16, from the Grundschule in
der Alten Forst elementary school located in Hamburg, Germany. His research indicated the
following results:
● Improved Reading Speed: The students increased their reading speed by 35%.
● Improved Concentration: The students reduced their errors by 45%.
● Reduced Hyperactivity: When teachers gave students mathematical problems to solve,
they used the Calm lighting scheme, which reduced the students’ hyperactivity by an
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astonishing 76%.
2. Energy Savings:
Schools that choose to install LEDs won’t just see increased academic performance — they’ll
also enjoy decreased energy bills. Unlike fluorescent lights, LEDs are free of mercury and
completely recyclable, which make them the most environmentally friendly lighting option. LEDs
consume less energy than any other type of lighting available on the market, meaning that your
energy and maintenance costs will be substantially reduced.
According to the U.S. Department of Energy, switching to LEDs can reduce your energy
consumption by 75 to 80 percent. By adding reflectors, sensors, lenses, timers, and other
options, your school can increase its savings even more.
Education facilities in the United States that continue to operate with fluorescent or
incandescent bulbs spend more money trying to compensate for the heat produced by these
outdated lights than they do on the lights themselves. By upgrading to LED lights, the savings
generated by these avoided expenses can be relegated toward other parts of your facility that
require more attention.
LED light bulbs use roughly half the wattage of fluorescent lighting. LED bulbs also last longer
and use less energy than fluorescent bulbs. That means financial savings in the long run by
cutting down on replacements.
4. Health Benefits
Fluorescent bulbs aren’t just wasteful — they can also harm your health and wellbeing.
Replacing fluorescent lights with LED lighting in educational environments is associated with the
following health benefits:
Installing LED light fixtures can lower the risk of exposure to harmful contaminants like
Polychlorinated Biphenyls (PCBs). The U.S. Environmental Protection Agency defines PCBs as
carcinogens that can harm the nervous, immune, and endocrine systems and are often found in
the T12 fluorescent ballasts. While all of these ballasts have the potential to leak or rupture,
some of them are also known to emit small amounts of PCBs during their normal use. The EPA
also released an announcement that schools in the U.S. built before 1979 may still have some
T12s that contain PCB. You can be exposed to the contaminants if you breathe contaminated
air or touch contaminated materials following a rupture or leak. People exposed to high levels of
PCBs may show signs of rashes or acne and, in some cases, even lung and liver problems.
Researchers are continuing to conduct studies to better determine the adverse health effects of
PCBs.
Outdated lighting technology contains another, more familiar contaminant — mercury.
Fluorescent lighting contains a combination of inert gages and mercury when the current passes
through the glass containment tube. Depending on how you’re exposed to the contaminant, it
can enter your body through the skin or lungs. If a fluorescent tube shatters, anyone nearby is at
risk of mercury contamination, which makes fluorescent tubes a serious safety hazard in
schools. Mercury is also hazardous because it produces UV light. UV radiation can damage
tissues in our skin and eyes, and if exposed to it for too long, cataracts can form and macular
degeneration — the most common cause of blindness — can also occur.
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Some other ways that LED lighting can make the school environment healthier and more
comfortable for students include:
Improvement in Visual Performance and Comfort: Glare and flicker are two issues
associated with outdated lights and can affect the teachers as well as the students.
Glare often causes you to blink, squint or look away and can be caused by one of two
things — excessively high luminance or excessively high luminance ratios. In both
scenarios, the students’ visual performance will decline as their comfort levels decrease.
Two types of glare exist — disability and discomfort glare. Discomfort glare refers to the
pain associated with viewing glare, whereas disability glare reduces visibility. Disability
glare occurs when light is scattered throughout the eye, which then reduces the retinal
image’s luminance contrast.
Less Irritation for Autistic Students: Autistic students are especially susceptible to the
harmful effects of fluorescent lighting, including an increased sensitivity to direct
fluorescent lighting’s sub-visible flicker. This can lead to eyestrain, headaches, and an
increase in repetitive/compulsive behavior. LEDs, on the other hand, are resistant to the
flicker-effect when they are completely dimmed, which makes them an excellent choice for
special education student bodies.
Reduction in Hyperactivity: Color temperature has also been shown to play an important
role in students’ health/performance. Studies show that cool color temperatures can
improve the behavior of students with learning disadvantages or hyperactivity disorder.
This cool light color allows them to concentrate on projects and tasks more effectively.
Hyperactivity is related to stress conditions, which can be aggravated by the radiation
produced by the fluorescent lights. When exposure to this radiation is decreased,
performance and behavior improve.
Improvement in Circadian Rhythms: The optimal function of the body’s circadian rhythm
depends on the right kind of light. This vital process helps your body determine when you
should wake up, go to bed, and even focus and relax. If students are regularly exposed to
lighting that doesn’t match their circadian rhythm, it can disrupt their sleep-wake cycle. And
students who aren’t getting enough sleep are at increased risk of focus and performance
related issues.
Improvement in Mental Cognition: Exposure to cooler color temperatures during the
morning hours is known to help with morning wakefulness, contributing to improved
concentration and performance in school.
Improvement in Mood: Light levels are also important in the classroom, and bright lights
are used to treat several types of depression, including Season Affective Disorder (SAD).
SAD affects people during the coldest months of the year when people don’t get enough
sunlight exposure during the day and is a common problem in schools and offices. If you
spend too long in a room that’s dimly lit, it can affect your mood and lead to depression.
4. Reduced Maintenance Cost:
The current fluorescent lighting tubes last approximately 3-5 years and the ballast at
Colstrip Public Schools Montana Coal Impact Grant Application
13

Colstrip High School and Pine Butte Elementary have reached their lifecycle and are
burning out. Replacement is costly and time prohibitive. Every classroom, hallway,
bathroom, and office needs sufficient lighting, and the number of bulbs maintenance
workers must replace can number in the thousands. If a school uses fluorescent bulbs,
maintenance crews may spend a significant portion of their working hours replacing lights,
especially when those lights are not easily accessible, like those found in gyms,
auditoriums and other spaces with high ceilings. However, since LED lights have a
significantly longer lifespan, your crew can spend less time maintaining/replacing bulbs
when you switch to LED.
Proposed Solution:
The School District has been replacing its fluorescent lighting with LED lighting for the past three years.
Floor plans identifying both areas that have been retro-fitted and areas that remain to be retrofitted are
included as a reference. The proposed solution is to install LED flat panel lighting in the areas that
have not been updated during the summer of 2020 to avoid impact on the student educational
environment. Included in the floor plan appendix is the proposed cut sheet of the replacement LED
lighting. Estimated savings associated with electrical consumption cost for lighting are in excess of
30%. The district is confident that this solution will reduce maintenance cost and improve the
educational environment.
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PROJECT BUDGET AND IMPLEMENTATION SCHEDULE:
A.

Project Budget Form:
PROJECT BUDGET FOR:
Colstrip Public Schools LED Lighting Replacement Project
Completed by: CPS Superintendent of Schools For: Colstrip Public Schools, MT Date 1.24.20

ADMINISTRATIVE/
FINANCIAL COSTS

SOURCE:
Coal Board
Grant

SOURCE:
CPS District

SOURCE:

SOURCE:

Grant Administration

$0

Office Costs

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,172

$0

$0

$0

$4,172

Legal Costs

$0

$0

$0

$0

$0

Travel & Training

$0

$0

$0

$0

$0

$4,172

$0

$0

$0

$4,172

ACTIVITY COSTS:

$0

$0

$0

$0

$0

Equipment Cost

$0

$0

$0

$0

$0

$208,609

$0

$0

$0

$208,609

Architectural/Engineering
Design

$16,689

$0

$0

$0

$16,689

Product Completion (PER’s,
studies, etc.)

$0

$0

$0

$0

$0

$0

$19,963

$0

$0

$19,963

TOTAL ACTIVITY COSTS

$225,298

$19,963

$0

$0

$245,261

TOTAL PROJECT COSTS

$229,470

$19,963

$0

Professional Services

TOTAL ADMINISTRATIVE/
FINANCIAL COSTS

Construction Cost

Contingency

$0

TOTAL:

$249,433
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B.

Project Budget Narrative:

Colstrip Public Schools LED Lighting Replacement Project
ADMINISTRATIVE/FINANCIAL COSTS
Personnel Services/Office Costs:

$0.00

There will be no personnel services required on this project as an
employee’s salary is accounted for in the annual budget.
Professional Services:

$4,172.00

The district has hired McKinstry as the design builder for the project.
Their project manager will assist with the project design, development, and
administration throughout the project.
Legal Costs:

$0.00

No legal costs are anticipated or budgeted for in this project.
Audit Fees:

$0.00

Audit fees will not be necessary with this project.

TOTAL ADMINISTRATIVE/FINANCIAL COST

$4,172.00

ACTIVITY COSTS
Equipment Cost:

$0.00

There is no equipment breakout for equipment. All materials included
in construction line item.
Construction Cost:

$208,609.00

Construction cost is the total construction including inspection fees for
the lighting replacement in Colstrip High School / CHS Classrooms ($116,162),
Pine Butte Elementary School / PBES ($23,750), and CHS Gymnasium
($68,697).
Architectural Design:

$16,689.00

This cost is for architectural and design fees related to the design and
electronic documentation of the project.
Project Study/ Permit

$0.00
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This cost is for the initial permit for the construction scope.
Contingency:

$19,963.00

Contingency cost is approximately 8.7% of the construction budget.
Percentage is within the industry standard for projects as recommended by the
architect/ consultant.
TOTAL ACTIVITY COSTS

$245,261.00

TOTAL PROJECT COSTS

$249,433.00
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C.

Implementation Schedule:

IMPLEMENTATION SCHEDULE FOR: CPS Lighting Improvement Project
QUARTERS 2020
TASK

1ST

2ND

3RD

QUARTERS 2021
4TH

1ST

2ND

3RD

4TH

PROJECT START-UP
A. Sign contract with Coal
Board

X

B. Secure approval of
other funding

X
X

C. Submit progress
reports and drawdown
request.
(Progress reports
quarterly if no draws
submitted)

X

X

PROJECT
CONSTRUCTION
A. Architectural Design

X

B. Conduct
pre-construction
conference

X

C. Construction and
purchase and installation
of equipment

X

X

D. Monitor Progress

X

X

E. Final Inspection

X

PROJECT
CLOSE-OUT
A. Coal Board admin staff
conduct on-site monitoring
of the project.

X

B. Submit project
completion report.

X

C. Include project in
audits.

X
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18.

DESCRIPTION OF RELATIONSHIP TO COAL BOARD STATUTORY GRANT CRITERIA

A.

Need

1.
Does a serious deficiency exist in a basic or necessary community public facility or service?
Examples include emergency services such as police, fire or ambulance services.
APPLICANT’S RESPONSE:
Light-emitting diode (LED) lights provide many benefits for homes and businesses, such as energy
efficiency, durability, flexibility, and improved overall light quality. In particular, K-12 schools often see
improvements in academic performance after upgrading to LED lights. If you work at a school and are
looking for a cost-effective way to improve your students’ learning experience, LED lights represent a
crucial pathway for meeting these goals.
2.
Have serious public health or safety problems that are clearly attributable to a deficiency
occurred, or are they likely to occur, such as illness, disease outbreak, substantial property loss,
environmental pollution, safety problems, hazards, or health risks?
APPLICANT’S RESPONSE:
Fluorescent bulbs aren’t just wasteful — they can also harm your health and wellbeing. Replacing
fluorescent lights with LED lighting in educational environments is associated with the following health
benefits:
Installing LED light fixtures can lower the risk of exposure to harmful contaminants like Polychlorinated
Biphenyls (PCBs). The U.S. Environmental Protection Agency defines PCBs as carcinogens that can
harm the nervous, immune, and endocrine systems and are often found in the T12 fluorescent ballasts.
While all of these ballasts have the potential to leak or rupture, some of them are also known to emit
small amounts of PCBs during their normal use. The EPA also released an announcement that schools
in the U.S. built before 1979 may still have some T12s that contain PCB. You can be exposed to the
contaminants if you breathe contaminated air or touch contaminated materials following a rupture or
leak. People exposed to high levels of PCBs may show signs of rashes or acne and, in some cases,
even lung and liver problems. Researchers are continuing to conduct studies to better determine the
adverse health effects of PCBs.
Outdated lighting technology contains another, more familiar contaminant — mercury. Fluorescent
lighting contains a combination of inert gages and mercury when the current passes through the glass
containment tube. Depending on how you’re exposed to the contaminant, it can enter your body
through the skin or lungs. If a fluorescent tube shatters, anyone nearby is at risk of mercury
contamination, which makes fluorescent tubes a serious safety hazard in schools. Mercury is also
hazardous because it produces UV light. UV radiation can damage tissues in our skin and eyes, and if
exposed to it for too long, cataracts can form and macular degeneration — the most common cause of
blindness — can also occur.
Some other ways that LED lighting can make the school environment healthier and more comfortable
for students include:
Improvement in Visual Performance and Comfort: Glare and flicker are two issues
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associated with outdated lights and can affect the teachers as well as the students. Glare often
causes you to blink, squint or look away and can be caused by one of two things — excessively
high luminance or excessively high luminance ratios. In both scenarios, the students’ visual
performance will decline as their comfort levels decrease. Two types of glare exist — disability
and discomfort glare. Discomfort glare refers to the pain associated with viewing glare, whereas
disability glare reduces visibility. Disability glare occurs when light is scattered throughout the
eye, which then reduces the retinal image’s luminance contrast.
Less Irritation for Autistic Students: Autistic students are especially susceptible to the harmful
effects of fluorescent lighting, including an increased sensitivity to direct fluorescent lighting’s
sub-visible flicker. This can lead to eyestrain, headaches, and an increase in repetitive/compulsive
behavior. LEDs, on the other hand, are resistant to the flicker-effect when they are completely
dimmed, which makes them an excellent choice for special education student bodies.
Reduction in Hyperactivity: Color temperature has also been shown to play an important role in
students’ health/performance. Studies show that cool color temperatures can improve the
behavior of students with learning disadvantages or hyperactivity disorder. This cool light color
allows them to concentrate on projects and tasks more effectively. Hyperactivity is related to
stress conditions, which can be aggravated by the radiation produced by the fluorescent lights.
When exposure to this radiation is decreased, performance and behavior improve.
Improvement in Circadian Rhythms: The optimal function of the body’s circadian rhythm
depends on the right kind of light. This vital process helps your body determine when you should
wake up, go to bed, and even focus and relax. If students are regularly exposed to lighting that
doesn’t match their circadian rhythm, it can disrupt their sleep-wake cycle. And students who
aren’t getting enough sleep are at increased risk of focus and performance related issues.
Improvement in Mental Cognition: Exposure to cooler color temperatures during the morning
hours is known to help with morning wakefulness, contributing to improved concentration and
performance in school.
Improvement in Mood: Light levels are also important in the classroom, and bright lights are
used to treat several types of depression, including Season Affective Disorder (SAD). SAD affects
people during the coldest months of the year when people don’t get enough sunlight exposure
during the day and is a common problem in schools and offices. If you spend too long in a room
that’s dimly lit, it can affect your mood and lead to depression.

3.
Is the entire community, or a substantial percentage of the residents of the community, seriously
affected by the deficiency or at risk, as opposed to a small percentage of the residents?
APPLICANT’S RESPONSE:
There are approximately 563 students in the district that are all affected at the high school and
elementary school. There are a total of 2,311 people in the Colstrip community. Therefore, the student
population equates to approximately 24% of the entire community. CPS district lighting liability will be
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shared by the community.
4.
Is there clear documentation that the current condition of the public facility or service (or lack of
a facility or service) violates, or may potentially violate a state or federal health or safety standard? If
the proposed project is necessary to comply with a court order or a state or federal agency directive,
describe the directive and attach a copy of it.
APPLICANT’S RESPONSE:
Upon examination of the exposed pipe during its repair there is certainly a concern for possible
violations of state, federal health and safety standards.
5.
Does the standard that is being violated, or potentially may be violated; represent a significant
threat or potential threat to public health or safety?
APPLICANT’S RESPONSE:
There are concerns that the educational quality and delivery are compromised by the current lighting
delivery system by all who use the school facility.
6.

Additional information supporting the NEED for this project.

APPLICANT’S RESPONSE:
There are future improvements planned for Colstrip Public Schools that will be put on hold despite the
educational or facility needs that require updates or being brought up to current code.

B.
Degree of Severity of Impact from an Increase or Decrease in Coal Development or In the
Consumption of Coal by A Coal-Using Energy Complex
1.
Describe why the need for the expansion or improvement to the public facility or public service
is attributable to coal-related impacts. Additionally, please provide the percentage of the project that is a
result of coal impacts.
APPLICANT’S RESPONSE:
The need for the LED Lighting Project are issues of safety and functionality. Specifically for those that
work, live and stay in coal country and the community of Colstrip. The impact of the coal economy
directly affects the Colstrip School District's ability to provide the needed maintenance for facilities that
were built with coal funding. The current uncertainty in the coal industry has resulted in declining
enrollments and funding. The current economic situation in Colstrip is 100% a result of coal impacts
and an uncertainty in the power industry. Colstrip was initially a company town formed to provide
housing to employees of the coal mine and later the power generation facility. The majority of
households in Colstrip have a member of the household that works in the coal industry. Even families
that attend Colstrip from the surrounding area contribute indirectly or directly to the coal industry. At
present there are over 650 persons employed.
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2.
Name the nearest coal development area or coal-using energy complex to your community and
the road miles from your community.

APPLICANT’S RESPONSE:
A.
B.
C.
D.
E.
F.
G.

Talen Energy Coal-fired Electric Plant - Four Unit 2,100 MW power station: Employs 320 and is
located with the City of Colstrip.
Westmoreland Company’s Rosebud Coal Mine: Employs 362 and produces 12.3 million tons of
coal; has 25,000 acres adjacent to the City of Colstrip.
Westmoreland’s Syncoal Advanced Coal Conversion Plant producing 300,000 tons of coal per
year was located adjacent to the unit train loadout facility at WECO’s Rosebud mine and was in
production from 1992 to 2001 when it was permanently closed.
Peabody Group’s Big Sky Coal Mine located just six miles south of Colstrip closed in 2004-05
and was listed as one of Rosebud County’s top 10 private employers in 1997.
Rosebud Power generation station is north of town within seven miles of the City limits.
Westmoreland’s Sarpy Creek mine is 25 miles west of Colstrip.
Decker Mine is located 85 miles to the south of Colstrip.

3.
Additional information supporting the DEGREE OF SEVERITY OF IMPACT FROM AN
INCREASE OR DECREASE IN COAL DEVELOPMENT OR IN THE CONSUMPTION OF COAL BY A
COAL-USING ENERGY COMPLEX.
APPLICANT’S RESPONSE:
Colstrip is a community built and centered around the production of coal fired electricity. Residents that
come into the community are employed by or supported directly or indirectly by the Rosebud Power
Plan, Western Energy Coal Mine and the Talon Energy generated power plant. The majority of
households in Colstrip have at least one person directly employed in the coal industry. In the advent of
the shut-down of two of the four power units located in Colstrip that provide a significant tax structure
for community and educational operations, economic uncertainty has rippled through the Colstrip
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community. The effects from the uncertainty alone have significantly impacted our community and
those that choose to live and raise their families in coal country.
C.

Availability of Funds

1.

Amount requested from the Coal Board: $ 229,470

2.

Amount of Coal Board funds available at the time of application $ ____________

3.

Explain why a coal impact grant is necessary to make the project feasible and affordable

APPLICANT’S RESPONSE:
The Coal Impact Grant is vital to this project. Public school funding is determined by formula in the state
of Montana and directly related to “average number belonging” (ANB) and support of local taxpayers.
With the pending closure of Colstrip Units 1 & 2, the District has experienced enrollment changes that
affect the funding in the General Budget. Any negative shifts in enrollment lead to greater tax burden on
the individual taxpayer to maintain current budgets. In addition, as taxable valuation diminishes and
less coal is mined , resulting in reduced in coal gross proceeds, the individual property taxpayer will be
under greater burden to shoulder any difference.
Natural demographic changes leading to staff retirement coupled with uncertainty of future employment
opportunities, because of the closure of Units 1 & 2, have created challenges to recruitment and
retention of qualified staff.
The Coal Impact Grant is instrumental in offsetting the burden that taxpayers have in maintaining the
facilities that were built for our coal producing community with coal funds. This grant will help a coal
reliant community offset its obligation to provide a safe facility for students, staff, and community.
4.

What are the other proposed funding sources for the project?

APPLICANT’S RESPONSE:
The Colstrip community has supported the requests of the Colstrip School District for funding for over
three decades. As such, it has diminished its reliance on outside sources. Colstrip Schools has
committed over $19,963 to fund project contingency (in excess of 8.% of the project); however, the
District has already installed and funded over $150,000 in LED lighting that has been installed. The
district is seeking assistance from the coal board to fund the remainder of the project.
5.

If a particular proposed source of funding is not obtained, how will the applicant proceed?

APPLICANT’S RESPONSE:
If grant funding is not obtained, it is anticipated that the majority of the project may not proceed.
D.

Degree of Local Effort in Meeting Needs
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1.
If current millage rates given are lower than the average rates levied during the previous three
years, briefly explain why they are lower.
APPLICANT’S RESPONSE:
In 2019, the general fund millage rate is greater than the three year average millage rate.
2.
Describe any local efforts to meet the public facility or public service needs by providing
financial contributions to the project to the extent possible, such as local funding, donations of land,
absorbing some or all-administrative costs. For non-profit organizations, describe fund-raising efforts or
other in-kind assistance to the proposed project as well as usual program fund-raising efforts.
APPLICANT’S RESPONSE:
Colstrip Public Schools plans to absorb over $19,963 of the total project cost, These costs are primarily
related to contingency cost; however, the district has already absorbed an extensive amount bu
installing over $150,000 of LED lighting over the past three years.
3.
Describe past operation and maintenance budgets and practices over the long-term, including
any reserves for repair and replacement.
APPLICANT’S RESPONSE:
Colstrip Public Schools has over $5 million in deferred maintenance. The district prioritizes the annual
list according to the following criteria: 1) Safety and Security 2) Degree of wear 3) Insufficiency and
Cost Prohibitive 4) Condition. This grant application addresses the districts highest grading criteria.
The taxpayers have generously supported all levy requests put before them for general funds as well
as several building reserve levy requests thereby showing its commitment for the well-being of the
school district.
4.
If there are indications that the problem is not of recent origin, or has developed because of
inadequate operation and maintenance practices in the past, explain the circumstances and describe
the actions that management will take in the future to assure that the problem will not reoccur.
APPLICANT’S RESPONSE:
N/A
5.
If the project involves water, wastewater or solid waste, provide the current and projected
monthly household user charges, including operation and maintenance:
What is the current monthly household user charge? $
N/A
a.
What is the projected monthly user charge (including operation and maintenance) when the
project is complete? $ 
N/A
6.

What are your current debt obligations?
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7.

What are your current assets?

APPLICANT’S RESPONSE: From the management, discussion, and analysis section of the FY 2018
of the Financial Compliance Report:

NET POSITION

Activities
2018

2017

$ Change

% Change

Current assets

8,135,040

7,040,576

1,094,464

15.55%

Capital assets, net

9,835,306

10,593,603

-758,297

-7.16%

17,970,346

17,634,179

336,167

1.91%

assets

Total

Deferred outflows
of resources

848,455

1,204,472

-356,017

-29.56%

Current liabilities

161,869

148,104

13,765

9.29%

8,834,542

8,755,379

79,163

0.90%

8,996,411

8,903,483

92,928

1.04%

343,616

329,840

13,776

4.18%

Invested in capital
assets net of
related debt

9,483,017

10,593,60
3

-1,110,586

-10.48%

Restricted

4,719,006

4,011,573

707,433

17.63%

Unrestricted

-4,723,249

-4,999,84
8

276,599

-5.53%

9,478,774

9,605,328

-126,554

-1.32%

Long term liabilities
Total liabilities
Deferred Inflows of
Resources
Net Position:

Total net assets

8.

What financial accounting system do you use?

APPLICANT’S RESPONSE
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Generally accepted accounting principles as adopted by the governmental accounting board and the
State of Montana. The district utilizes Tyler Technologies’ Infinite Visions software.
9.
Is the applicant in compliance with the auditing and annual financial reporting requirements
provided for in the Montana Single Audit Act, 2-7-501 to 522, MCA? (Tribal governments must comply
with auditing and reporting requirements provided for in OMB Circular A-133).
Yes X No
Date of last completed audit or financial report: Year ending June 30, 2018, audit finalized
by Strom & Assoc., P.C. March 19, 2019, and approved by Colstrip Board of Trustees on April 8, 2019
10.
If there have been audit findings within the last five years, have they been satisfactorily
addressed?
APPLICANT’S RESPONSE:
Yes
11.

Additional information supporting the DEGREE OF LOCAL EFFORT IN MEETING NEEDS.

APPLICANT’S RESPONSE:
Colstrip Schools has committed over $19,963 to fund project contingency (in excess of 8.% of the
project); however, the District has already installed and funded over $150,000 in LED lighting. The
district is seeking assistance from the coal board to fund the remainder of the project. See Appendix A
for details.
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E.

Planning & Management

1.
Describe how your grant request reasonably fits into an overall plan for the orderly management
of the existing or contemplated growth or decline problems related to coal impacts.
APPLICANT’S RESPONSE:
The District has invested in the future by completing a Centralization Project Study. It is anticipated
that there will be substantial decreases to the district’s student population and budget with the closure
of Units 1 and 2 at the Colstrip Power Plant. The district has proactively explored multiple scenarios
reviewing how they can best accommodate declining enrolment and reduced budget dollars. A
recommendation from the study was to reduce the facility footprint for the district. Both Colstrip High
School and Pine Butte Elementary School will be the anchor facilities when a reduction in facility
footprint is needed.
2.

Describe how the proposed project is consistent with current plans.

APPLICANT’S RESPONSE:
Completing this project is critical to the needs of the community and district. Replacing current
fluorescent fixtures are part of the deferred maintenance list. The District is in its fourth phase of
replacing fixtures in all academic areas in both the high school and elementary.
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APPENDIX A
LED Lighting Maps
Areas (Classrooms) that have already been addressed by the District are outlined in GREEN.
Requested areas that need new LED fixtures are outlined in RED.
PINE BUTTE ELEMENTARY
Elementary Academic
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Elementary Food Service
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COLSTRIP HIGH SCHOOL
The High School Has been divided into four (4) areas as seen in the illustration below:
A: Academic
B: Gymnasium
C: Auditorium/Fine Arts
D: Career Technical Education
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High School KEY PLAN A (Academic Upper Level)
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High School KEY PLAN A (Academic Lower Leve)l
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High School KEY PLAN B (Gymnasium Upper)

Colstrip Public Schools Montana Coal Impact Grant Application
34

High School KEY PLAN B (Gymnasium Lower)
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High School KEY PLAN C (Auditorium/Fine Arts)
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High School KEY PLAN D (Career Technical Education)
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Lighting Quantity Takeoff and Pricing Estimate for Colstrip Public Schools LED Lighting
Replacement Project 2020
Description

Totals per
Fixture

Gym 200 Watt
UFO

$519

Gym U-Bent LED Replacement

$304

Gym 4'x 2'-4" Lamp Wall Lights

$319

Academic 2' x 2'

$269

Academix 2' x 4'

$294

Academic 1' x 4'

$288

Parabolic Lamp

$127

Academic Library LED Re-Lamp

$178

Selected CHS Academic Areas:
250 - 2'X4'
34 - 2' x 2'
8 - 4' Wall Lights
116 - Parabolic lights
114 - 4" LED lamp replacements
9 - 1' x 4'
Subtotal Cost:

$116,162
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CHS Gym Area:
90 - UFO high bay lights
31 - Replace U-Bent LED lamps
30 - Wall Lights
Subtotal Cost:

$68,697

Pine Butte Elementary School
50 - 2' x 4'
2 - 2 'x 4'
26 - 1' x 4'
Subtotal Cost:

$23,750
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APPENDIX B
Resolution identifying exemption to the MEPA review under ARM 8.2.328(2)
●
●

Project involves only minor repairs or rehabilitation to an existing facility, including functional
replacement of an existing facility or facility components;
Project where the footprint of the proposed structures, pipelines or other infrastructure would be
substantially unchanged from existing conditions, and there is no increase in the population
served by the facility.

As per Colstrip Public District Policy 1400 Board Meetings, the following agenda was posted in a
manner that will receive public attention. It was posted at the Post Office and at all school building main
entries (Frank Brattin Middle School, Pine Butte Elementary School and Colstrip High School). This
process serves as Colstrip Public Schools public notice. The District also provides public notice using
an online service called BoardDocs. Below is the notice and header used.

https://www.boarddocs.com/mt/cpsd19/Board.nsf/vpublic?open.
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Below is the Agenda and Notice posted.
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MEMO
To:
From:
Subject:
Meeting:

Coal Board Members and Commerce Staff
Division Engineer
Colstrip Schools – LED lighting
March 2020

History –Colstrip High School was constructed in 1983. The buildings were constructed with
fluorescent lighting. The lighting tubes last about 3-5 years and the ballast that runs those tubes
have reached their life cycle and are burning out. The District has been replacing its fluorescent
lighting with LED fixtures in classrooms for the past three years.
Problem – Problems identified in the application included the following:
• energy inefficiencies;
• high maintenance costs; and
• health risks/issues.
Solution – The proposed project includes replacing remaining fluorescent lighting with LED
lighting at Pine Butte Elementary and Colstrip High School (classrooms and gym).
*****************************************************************************
The purposes of the project are to reduce future maintenance costs and improve the learning
environment. Benefits of LED lighting were noted in the application and included the following:
• improved student concentration and performance,
• energy savings,
• health benefits and
• reduce maintenance costs.
The Coal Board grant request is for $229,470. The total cost is $249,433; the District is
contributing $19,963 in project contingency.
The source of the cost estimates was from a lighting system manufacturer. Catalog cuts were
provided. The school has already spent about $150,000 over the past three years replacing the
existing lights with LED lighting.
Public notice documentation and the applicant’s environmental determination were included
with application. Procurement documentation was not found.
It was not clear why question 6 on page 3 referred to the name of the project as “Colstrip
Water Main Replacement and LED Lighting Improvement Project”. They appear to be two
separate projects.

Coal Board Grant Applicant-Colstrip Public Schools #0899
Staff Report / March 2020 Meeting
Applicant: Colstrip Public Schools
Project: Replace fluorescent lighting with LED lighting at two schools
Coal Board Funds Requested: $229,470
Total Project Cost: $249,433
Project Information:
The applicant is requesting $229,470, of a total project cost of $249,433, in Coal Board funds to replace
the remaining fluorescent lighting with LED lighting at Pine Butte Elementary and Colstrip High School,
which includes classrooms and gym. The request to the Board is 92% of the project costs. The
purpose of the project is to address energy inefficiencies, high maintenance costs; and health
risks/issues. The applicant is a designated unit.
Categories:
Need:
• Applicant:
• The applicant states that the benefits of LED lighting are crucial for improved student
concentration and performance, energy savings, health benefits, and reduced
maintenance costs.
• The environmental review documentation included public notice where the
environmental determination was discussed. The environmental resolution was not
signed, and no meeting minutes were included.
• Staff Review:
• The proposed project is to replace remaining fluorescent lighting with LED lighting at
Pine Butte Elementary and Colstrip High School in the following areas:
 Colstrip High School Classrooms
 Colstrip High School Gymnasium
 Pine Butte Elementary Classrooms
• Procurement documentation was not found in the application.
• Staff has determined that the environmental process is incomplete.
Degree of Severity of Impact:
• Applicant:
o The applicant discusses the diverse enrollment of the school from the Northern
Cheyenne Indian and the Crow Reservations and how the community of Colstrip is
centered around the production of coal fired electricity.
o Direct and indirect impacts from nearby mines and plants are discussed in the
application.
• Staff Review:
o Documentation provided for severity of impact included narrative in the application.
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Availability of Funds:
• Applicant:
o The applicant details the amount of coal gross proceeds for fiscal years 2017 and 2018
and a projection for fiscal year 2019 and discusses how public school funding is
determined and the changes in enrollment.
• Staff Review:
o If applicant does not receive funds, project will not proceed. No other funding sources
are proposed
o The applicant is a designated unit.
o Revenues related to the Coal Natural Resource account are not sufficient to fund the
costs associated with this project request.
Degree of Local Effort in Meeting Needs:
• Applicant:
o The applicant discusses how over the past 14 years, the voters of Colstrip have
consistently passed annual levies to support its educational system and facilities in
Colstrip.
o The applicant states that the district has already installed and funded over $150,000 in
LED lighting.
•

Staff Review:
o Millage rates provided by MDOR data demonstrates the average millage rates for the
previous three years are lower than the current year millage rates. MDOR data years:
2016-2017, 2017-2018, 2018-2019.
o The applicant proposes contributing $19,963 of district funds to the project, representing
8% of the project costs.

Planning & Management:
• Applicant:
o The City of Colstrip updated the Growth Policy in 2019. Additional planning documents
include a Capital Improvements Plan, Water Master Plan, Trails map and Zoning
Regulations.
•

Staff Review:
o The community has a strong planning foundation and have been proactive with the local
economic development group in anticipation of the closure of Units I and II.
o Infrastructure needs at Colstrip Public Schools is addressed in the recent Growth Policy.

Grant History:
Since 2009, the applicant has been awarded two projects totaling $744,853. For more information on
Coal Board projects for this or any other applicant, please visit the Commerce Grants Database at
https://commerce.mt.gov/About/FundedProjects.
Supplemental Documents (not included in this staff report): maps, schools plans for lighting, produce
descriptions and price quotes.
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Staff Summary:
See engineer memo.
The applicant provided public notice where the environmental determination was discussed. The
environmental resolution was not signed, and no meeting minutes were included.
“The applicant must provide documentation of the completed environmental review process and include
with the application all documentation of the public review process, including but not limited to, the
public notice for and minutes of a public hearing at which the environmental review was discussed,
the public comments received, and the final decision on the environmental determination made
during a public meeting” (Montana Coal Board Application, pg 27).
The environmental review record in this application is incomplete. The Board may categorically
exclude projects from MEPA requirements which apply to Coal Board regulations. The proposed
project could fall under a Coal Board categorical exclusion (ARM 8.2.304(5)). Therefore, the board
has two options. The board may postpone action on the project for failure to complete the
application. Or the board may designate the project as categorically excluded from MEPA review
(see ARM 8.101.203) during a public meeting. To facilitate the opportunity for the board to make
this decision, the agenda has included public notice concerning this environmental review decision.
Staff does not recommend funding until environmental review record regulations have been met.
Further, staff does not recommend funding due to the statutory criteria: Availability of Funds.

3|Page

Applications for Consideration
June 2020

Applicant

Applicant #

0904
0905
0906
0907
0908

Rosebud County
Big Horn County
City of Forsyth
Big Horn County
Big Horn County

Project Description

Colstrip Parks and Recreation District
HVAC
Hospital Association
Pool Upgrades
Cemetery District No. 1
Sheriff's Office
Total Requested:

Funds Requested

$
$
$
$
$

250,000
498,759
95,000
124,870
90,086
$1,058,715

Total Project Costs

$
$
$
$
$

1,376,600
2,620,537
95,000
149,870
115,086

Montana Coal Impact Grant Application

Submitted to the Montana Coal Board
By
Rosebud County (Application Prepared by SEMDC)

For
HVAC Replacement for Colstrip Parks and Recreation District

Date submitted:
April 17, 2020

THE COAL IMPACT GRANT APPLICATION FORM
SUBMITTED BY COLSTRIP PARKS AND RECREATION DISTRICT
CERTIFICATION
The chief elected official or executive officer of the applicant must sign the application certifying that to the
best of the official’s knowledge and belief, the information provided in the application and the attached
documents is true and correct.
The chief elected official or executive officer of the applicant must also certify that, in accordance with
Section 90-6-205, MCA, the applicant is eligible for a Coal Impact Grant and has the authority to administer
and make expenditures to provide for the proposed service or facility.

CERTIFICATION
To the best of my knowledge and belief, the information provided in this application and in the
attached documents is true and correct.
In accordance with Section 90-6-205, MCA, the applicant is eligible for Coal Board grants and has the
statutory authority to make expenditures to provide for the particular service or facility.
Name: Robert E. Lee
Title: Presiding Officer

Signature:

Date: 04/21/2020

SUMMARY INFORMATION
1.

NAME OF APPLICANT(S): Rosebud
County

2.

TYPE OF ENTITY:
Local Government

3.

FEDERAL TAX ID NUMBER:

4.

SENATE AND HOUSE DISTRICTS:
SD 20 & 21
HD 39 & 41

5.

AMOUNT OF COAL IMPACT GRANT REQUESTED $250,000

6.

NAME OF PROJECT:
HVAC Replacement

7.

TYPE OF PROJECT:
Repair/Replacement of outdated HVAC equipment

8.

POPULATION SERVED BY PROJECT:
2266

9.

NUMBER OF HOUSEHOLDS SERVED BY PROJECT:
863

10.

CHIEF ELECTED OFFICIAL OR AUTHORIZED REPRESENTATIVE:
Robert E. Lee, Presiding Officer
1200 Main St. #2
Forsyth, MT 59327
406-346-2251
rcc@rosebudcountymt.gov

11.

PRIMARY ENTITY CONTACT PERSON:
Liz Jensen, Executive Director
Colstrip Parks and Recreation District
PO Box 127
Colstrip, MT 59323
PH 406-748-3326
FAX 406-748-2426
ljensen@colstripparks.com

12.

OTHER CONTACT PERSONS:
Julie Emmons
SEMDC
PO Box 430
Broadus, MT 59317
PH 406-853-6900 Fax 406-427-5250
julie@semdc.org

13.

MILLAGE RATES:

FY 2016-2017
FY 2017-2018
FY 2018-2019
AVG

# of Mills
78.91
75.47
90.27
81.55

FY 2019-2020

87.26

Value of Mill
91,801
95,126
90,469
92,465
87,740

** The 2019-2020 number of mills decreased because the road fund was decreased by 5
mills. This is because we were at the 33% maximum reserves at 40 mills. Also, we reduced
the RHCC voted levy from 4.98 mills to 2.28 mills. When this levy was approved by the
voters, it was approved only for the Intergovernmental Transfer with the Montana
Department of Health to offset what Medicaid does not cover in the nursing home. The
transfer this past year was $177,000 so we levied enough to recover that amount to keep the
fund at $450,000. All other levies are at the maximum.

14.

AMOUNT OF COAL GROSS PROCEEDS TAX:
CPRD $234,218
Rosebud County:
FY 18 COAL GROSS PROCEEDS
FY 19 COAL GROSS PROCEEDS

$7,465,105.00
$7,373,964.00

The coal gross proceeds are allocated per Montana Code. We split out share to various
funds and these are used as nontax revenues within our budget.

15.

IMPACTS FROM COAL INDUSTRY:
Western Energy Coal Mine, Colstrip, MT
Power Plant, Colstrip, MT
Rosebud Power Plant, Colstrip, MT
Total of 731 employees at the above
The four unit Colstrip power plant located in Colstrip, MT is the largest coal fired power plant
west of the Mississippi river. Colstrip is dramatically impacted by the coal industry – both in
the mining and power generation sectors.

16.

MAPS:
See Attached Exhibit A for Map

17.

BRIEF PROJECT SUMMARY:

PROJECT SUMMARY FOR COLSTRIP ECONOMIC DIVERSIFICATION STRATEGY
Historical Information:
Colstrip can be described as a “one-horse” town. Coal mining and power generation have been the
primary source of economic revenue in the community since 1924. Originally, the coal mined was to
power steam engines. However, diesel engines replaced the steam engines that utilized coal and the town
literally died. However, in the 1970’s, the economic activity increased again as Colstrip Power Generation
Units 1 and 2 were constructed. Before Colstrip 1 and 2 were completed, units 3 and 4 were planned and
subsequently, were completed during the 1980’s.
The Rosebud Mine production level has been as high as 16 million tons but has stabilized at approximately
8-10 million tons of coal per year. Most of the coal production goes to the Colstrip Power Plant. A smaller
power generation facility located just outside Colstrip also burns some of the “waste” coal from the mine.
The plant and the mine together support over 3,700 jobs in Rosebud County (population: 9,233)
and $360 million of personal income (PSE, 2013).
Colstrip was originally a company town and the fitness center, parks, and green areas were amenities
designed for the employees that lived in Colstrip and worked in mining and power generation. The Colstrip
Parks and Recreation District was formed to provide for management and upkeep of the amenities. One
of the most utilized amenities is the Community Center which contains a gym, fitness equipment, outdoor
pool, , etc. The building that houses the Community Center is adequately maintained, but the mechanical
systems are aged with the original heating system having been installed in 1978.
Problem:
The old HVAC system in the basement was installed in 1978. The locker rooms in the Center had some
equipment replaced in 1984. However, most of the CPRD heating system is 42 years old and well past the
useful life one would expect from such equipment. Maintenance has been done on the system in different
areas throughout the years. In 2015, two heat pumps that had quit working were replaced. They quit
working just three years after the repair and vendors were unable to resolve the problem leaving one half
of the basement completely without heat.

Proposed Solution:
The CPRD Community Center repair budget for FY 2018-2019 was 329% - well in excess of the originally
projected budget. For this reason, a decision was made to replace the HVAC system all together. Yearly
maintenance costs were climbing each year and with facing a possible reduction in tax revenue the board
wanted to replace the entire system so that maintenance costs for the next 15-20 years can be minimized.

18. PROJECT BUDGET AND IMPLEMENTATION SCHEDULE:
A.

Project Budget Form:

PROJECT BUDGET FOR COLSTRIP MARKETING PROJECT

Completed by: Julie Emmons

ADMINISTRATIVE/
FINANCIAL COSTS

For: CPRD

Date: 03/27/2020

SOURCE:

SOURCE:

SOURCE:

SOURCE:

TOTAL:

CPRD

Grant Administration

Coal
Board
***
$

$500

$

$

$500

Office Costs

$

$

$

$

$

Professional Services

$

$

$

$

$

Legal Costs

$

$

$

$

$

Travel & Training

$

$

$

$

$

TOTAL ADMINISTRATIVE/
FINANCIAL COSTS

$

$500

$

$

$500

Equipment Cost

$250,000

$1,126,100

$

$

$ 1,376,100

Construction Cost

$

$

$

$

$

Product Completion
(PER’s, studies, etc.)

$

$

$

$

$

TOTAL ACTIVITY COSTS

$250,000

$1,126,100

$

$

$1,376,100

TOTAL PROJECT COSTS

$250,000

$1,126,600

$

$

$1,376,600

ACTIVITY COSTS:

B. Project Budget Narrative:

BUDGET NARRATIVE FOR HVAC Replacement at CPRD
ADMINISTRATIVE/FINANCIAL COSTS
Administration:
$500
CPRD is a non member assisted by SEMDC and therefore a grant administration fee of $500
is set forth for administration services associated with the Coal Board grant. Fee is based on
normal costs incurred for administration of Coal Board grants (estimate 10 hours at $50/hr)
Professional Services:

$0

Travel Costs:

$0

Audit Fees:

$0

TOTAL ADMINISTRATIVE/FINANCIAL COSTS

$0

ACTIVITY COSTS

Equipment Cost:
$1,376,100
Equipment Cost based on bids. Advertising was completed and 3 bids were received all meeting
specifications set forth. Low bid cost was selected after analyzing all bids. Bid summary attached
as Exhibit B.
Construction Cost:

$0

Marketing Project:

$0

Contingency:

$0

TOTAL ACTIVITY COSTS:

$1,376,100

TOTAL PROJECT COSTS:

$1,376,600

C.

Implementation Schedule:

IMPLEMENTATION SCHEDULE FOR CPRD HVAC Replacement Project
QUARTERS 2020
TASK

ST

1

ND

2

RD

3

TH

4

QUARTERS 2021
ST

1

ND

2

RD

3

TH

4

QUARTERS 2022
ST

1

ND

2

RD

3

PROJECT START-UP
x
A.

Sign contract with Coal Board

B.

Secure approval of other funding

x
x
C.

Submit progress reports and
drawdown request.
(Progress reports quarterly if no draws
submitted)
PROJECT IMPLEMENTATION
x
A. Prepare RFQ’s and Advertise
x
B. Select Contractor
x
C. Installation of Equipment
x
D.

Monitor Progress

E.

Final Report/Annual Reports

x

PROJECT CLOSE-OUT

A. Coal Board administrative staff

x

conduct on-site monitoring of the
project.

B. Submit project completion report.
C.

x
x

Include project in audits.

19. DESCRIPTION OF RELATIONSHIP TO COAL BOARD STATUTORY GRANT CRITERIA
A.

Need

1.

Does a serious deficiency exist in a basic or necessary community public facility or service?
Examples include emergency services such as police, fire or ambulance services. (Describe
the nature and frequency of occurrence and provide supporting documentation.)

TH

4

APPLICANT’S RESPONSE:
Yes. The Colstrip Parks and Recreation Department building is one of the most utilized
buildings for a variety of activities in the Colstrip community. The HVAC system is 42 years
old in most of the building and is requiring a large amount of repairs and maintenance. One
area of the building is completely without heat and ventilation due to not being able to make
repairs anymore.
Colstrip Park District residents pay no membership fees or daily use fees but assist in funding
the facility through a tax levy. The District also oversees numerous trails, parks, Ponderosa
Butte golf course and a recreation area at Castle Rock Lake.
2.

Have serious public health or safety problems that are clearly attributable to a deficiency
occurred, or are they likely to occur, such as illness, disease outbreak, substantial property
loss, environmental pollution, safety problems, hazards, or health risks? (Describe the nature
and frequency of occurrence and provide supporting documentation.)

APPLICANT’S RESPONSE:
No. However the District is spending 3 times the projected amount for repairs which is
depleting reserves.
3.

Is the entire community, or a substantial percentage of the residents of the community,
seriously affected by the deficiency or at risk, as opposed to a small percentage of the
residents? (Describe the number or percentage of community residents affected by the problem.)

APPLICANT’S RESPONSE:
Yes. Many of the residents of Colstrip are directly dependent on employment offered by the
coal industry and these same residents and their families have the opportunity to utilize the
Community Center of CPRD. The majority of the households in Colstrip have at least one
member of the household that works in the coal industry.
4.

Is there clear documentation that the current condition of the public facility or service (or lack
of a facility or service) violates, or may potentially violate, a state or federal health or safety
standard (If yes, describe the standard being violated.)? If the proposed project is necessary to
comply with a court order or a state or federal agency directive, describe the directive and
attach a copy of it.

APPLICANT’S RESPONSE:
No.
5.

Does the standard that is being violated, or potentially may be violated; represent a significant
threat or potential threat to public health or safety?

APPLICANT’S RESPONSE:
Proper ventilation and heat in public buildings is essential for numerous health reasons
including the prevention of illness.

6.

Additional information supporting the NEED for this project.

APPLICANT’S RESPONSE:

B.

Degree of Severity of Impact from an Increase or Decrease in Coal Development or In
the Consumption of Coal by A Coal-Using Energy Complex

1.

Describe why the need for the expansion or improvement to the public facility or public service
is attributable to coal-related impacts. Additionally, please provide the percentage of the
project that is a result of coal impacts.

APPLICANT’S RESPONSE:
The need for repairing the HVAC is attributable to coal related impacts due to the fact that
there are nearly 800 persons employed full time in the coal industry in and around Colstrip.
The majority of households in Colstrip have a member of the household directly employed in
the coal industry. With Units 1 and 2 now shuttered, less taxable value is anticipated for this
tax district. Therefore, less resources will be available in the future to afford expensive capital
improvements such as this or make costly repairs to an aging and inadequate HVAC system.
This will have a direct impact on employees working in the coal industry.
2.

Name the nearest coal development area or coal-using energy complex to your community
and the road miles from your community.

APPLICANT’S RESPONSE:
A. Talen Energy’s four-unit 2,200 MW power station located within the City of Colstrip (Units
1 and 2 now shutdown).
B. Western Energy Company’s (WECO) Rosebud coal mine produces 8-10 million tons of
coal has 25,000 acres adjacent to the City of Colstrip.
C. Westmoreland’s Syncoal Advanced Coal Conversion Plant producing 300,000 tons of
products per year was located adjacent to the unit train loadout facility at WECO’s
Rosebud mine and was in production from 1992 to 2001 when it was permanently closed.
D. Peabody Group’s Big Sky Coal Mine located just six miles south of Colstrip closed in
2004-05 and was listed as one of Rosebud County’s top 10 private employers in 1997.
E. Rosebud Power generation station is north of town within seven miles of the City limits.
F. Westmoreland’s Sarpy Creek mine is 25 miles west of Colstrip.
G. Spring Creek Coal mine is located to the south of Colstrip near Busby.
H. Decker Mine is located 85 miles to the South.
3.

Additional information supporting the DEGREE OF SEVERITY OF IMPACT FROM AN
INCREASE OR DECREASE IN COAL DEVELOPMENT OR IN THE CONSUMPTION OF
COAL BY A COAL-USING ENERGY COMPLEX.

APPLICANT’S RESPONSE:
This project is a direct result (100%) of an impact to the coal industry!

C.

Availability of Funds

1.

Amount requested from the Coal Board: $ 250,000

2.

Amount of Coal Board funds available at the time of application $______________ (#2 will be
completed by Coal Board staff)

3.

Explain why a coal impact grant is necessary to make the project feasible and affordable

APPLICANT’S RESPONSE:
CPRD has approximately $1.3 million in reserve funds. Because of the anticipated decrease
in tax revenue with Colstrip Units 1 and 2 shutting down, there is much uncertainty that the
HVAC project plus other needed maintenance projects could be funded. Replacing the HVAC
now will cut down on costly repairs and provide the facility with a dependable newer system
while not completely depleting the reserves of the organization in the event of other urgent
needs.
4.

What are the other proposed funding sources for the project?

APPLICANT’S RESPONSE:

FUNDING SOURCES SUMMARY FOR COLSTRIP ECONOMIC DIVERSIFICATION STRATEGY
Source

Type of Fund

Amount

Status of
Commitment

Loan Rates & Terms

Coal Board

Grant

$250,000

Pending

N/A

CPRD

Cash on Hand

$1,126,600

Approved

N/A

5.

If a particular proposed source of funding is not obtained, how will the applicant proceed?

APPLICANT’S RESPONSE:
A new funding strategy would have to be considered or only portions of the project could be
completed.
D.

Degree of Local Effort in Meeting Needs

1.

If current millage rates given are lower than the average rates levied during the previous three
years, briefly explain why they are lower.

APPLICANT’S RESPONSE:
Current millage rates are not lower than the previous three years.
2.

Describe any local efforts to meet the public facility or public service needs by providing
financial contributions to the project to the extent possible, such as local funding, donations of
land, absorbing some or all-administrative costs. For non-profit organizations, describe fund-

raising efforts or other in-kind assistance to the proposed project as well as usual program
fund-raising efforts.
APPLICANT’S RESPONSE:
CPRD is contributing 82% of the project funding.
3.

Describe past operation and maintenance budgets and practices over the long-term, including
any reserves for repair and replacement.

APPLICANT’S RESPONSE:
The system has been properly maintained and repairs have been made to the extent possible.
The majority of the system is 42 years old and it has outlived its’ useful life.
4.

If there are indications that the problem is not of recent origin, or has developed because of
inadequate operation and maintenance practices in the past, explain the circumstances and
describe the actions that management will take in the future to assure that the problem will not
reoccur.

APPLICANT’S RESPONSE:
No.
5.

If the project involves water, wastewater or solid waste, provide the current and projected
monthly household user charges, including operation and maintenance:
a.
What is the current monthly household user charge? $ N/A
b.
What is the projected monthly user charge (including operation and maintenance)
when the project is complete? $ N/A

6.

What are your current debt obligations?
There are no current debt obligations.

7.

What are your current assets?

APPLICANT’S RESPONSE:
See attached Exhibit C
8.

What financial accounting system do you use?
Generally Accepted Accounting Principles as adapted by the Governmental Accounting
Standard Board.

9.

Is the applicant in compliance with the auditing and annual financial reporting requirements
provided for in the Montana Single Audit Act, 2-7-501 to 522, MCA? (Tribal governments
must comply with auditing and reporting requirements provided for in OMB Circular A-133).
Yes_X__ No___ Date of last completed audit or financial report June 30,2019

10.

If there have been audit findings within the last five years, have they been satisfactorily
addressed?

APPLICANT’S RESPONSE:
Yes.
11.

Additional information supporting the DEGREE OF LOCAL EFFORT IN MEETING NEEDS.

APPLICANT’S RESPONSE:
The applicant is leveraging Coal Board funds by 82%. The Coal Board funds are needed to
pursue the project so local reserves are not completely depleted.
E.

Planning & Management

1.

Describe how your grant request reasonably fits into an overall plan for the orderly
management of the existing or contemplated growth or decline problems related to coal
impacts.

APPLICANT’S RESPONSE:
This project is directly related to a plan for orderly management of a community for an
anticipated decline in employment due to pressure on the coal industry. The repair to existing
infrastructure will allow CPRD to cut repair costs and still provide for the employees of the
community who will continue to be employed and live in Colstrip.
2.

Describe how the proposed project is consistent with current plans.

APPLICANT’S RESPONSE:
With CPRD facing a decrease in taxable value due to Colstrip Units 1 and 2 being shut down,
utilizing reserves that are available now plus applying for Coal Board assistance was considered
in order to improve existing infrastructure to continue to serve the existing Colstrip population.
This plan is consistent with the SEMDC Infrastructure Needs list and also the newly updated
Colstrip Growth Policy. Quality of Life issues are important to communities trying to attract new
business or new employees for existing businesses that are expanding.
Exhibits Attached:
Exhibit A – Location Map
Exhibit B – Summary of Bids
Exhibit C – Assets

Exhibit A
Location Map

Google Maps
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Map Showing Colstrip, MT

Map data ©2014 Google

https://www.google.com/maps/@45.8894902,-106.63449,12z

1 mi

5/5/2014

Dr

ont
edm Dr
Pi

ie Cir
m
Big
Laramie
Timber
Park Abilene Park
Ct

tte Dr
bu
e
P in

Lara

k
For

Rock Recreation
le
Are
a

Blue Gill Hill access

Grey
Rd

Cemetery

Wago
r
n ee r D

Big Timber
Bo = Bozeman Ct
Br = Bridger Ct

Piedmont
Park

Colstrip
Rosebud County

Yuc

St
Park
h
Birc
Ct
r Ct
Alde
t
r ye S
e St
Wild
dros
Woo
B

L

St

O

Dr

C

Fir

Y

Cr
Cur
ran
t

M
Dr

ot

d

39

Av

Dr

S

A

Library

Dr

Ct

r
Clover D

Power Plants

H

Wn
ch

Main St

St

t
ce S
Spru erry
Ch

d
woo

d
Blv

C = Cornflower Ct
E = Elm Ct
L = Linden Ct
Lo = Locust St
Ma = Maple Ct
M = Mint Ct
P = Plum Ct
Po = Ponderosa Ct
S = Sage Ct
Su = Sumac Ct

l
Wil

Obert Rye Park,
Pools, and
Recreation
City
Center
Hall

r chard

Dr

Popl
ar

vie
w
Ct
ke

Dr

ip

Dr

m

Dog

Ho

Cimarron

tonw oo

A = Aspen Ct
B = Brome Dr
C = Cactus Dr
Ct = Cattail Dr
Cr = Crocus Dr
H = Hawthorne Ct
L = Larkspur Dr
M = Moss Dr
R = Rush Dr
S = Sagebrush Ct
Y = Yarrow Ct

South Park
and Ballfields

C

Millenium Bike and Skate Park

➞

Reprinted with the permission of the
copyright owner, Qwest Dex, publishers of
The Qwest Dex White and Yellow Pages.

Su

La

L
Turtle Trail access
Jun
Ca
M
ea
dowlark
M
e r Dr
stle
Rock Cir
Lake Dr
Av
E
dar
e
C
t
r
rC
ste Medical Ctr
Blackhawk
st nche
Wi Park
Av
Cir
Pine r Av
Isabelle Bills ES
Hollister
Alde
arron Dr
C im
Cir
Av
Frank Brattin MS
r
Ho l l i s te r D r
Elde
er
r
Box
Wat
Brow n i n g D
es
Av
Lo
t ea
d
ow

O live

Hollister Park

Schoolhouse History
and Art Center/
Visitor Center/
Mine Tours

ca

Ma

R

C

Po w e r R d

North
Park

P

Jasmine St

S

eek
Cr

Po

Walleye Walk
access

Applewood Av
Beechnut Av
Chokecherry Av
Dandelion Av
Elderberry Av
Bluegrass Av
NN 1
Mahogony Av

Lilac St

h St
As

l

Castle
Rock
Lake

ls
Armel

Castle
Rock
Lake

il
Tra

Tra
i

Power
R

d

39

To Jct. US 212 @ Lame Deer: Broadus or Jct. I-90

COLSTRIP, MONTANA

Br

Cir

1

Not all roads may be shown or named on map. Some
roads may be private, proposed, or under construction.
Cast

r

nebu
tte
D

Zane Grey
Cir Pi

dup

C
t

Vi

Bo

rce

Ea
st

Scale in miles

Trail

Zane

Dr

me

Stillwater

Primrose
Dr

a
st

om

La
re

Ct

Roun

S till

do

Ct

ip C

1/2

Dr

r
Pryo

lstr

Co

0

sholm
Chi

Stillwater Park

Pinebutte ES

ngo

Golf
Course

Lariat Ct

ra
Du
Dr

Stillwater
Ballfield
Complex

A = Appaloosa Ct
C = Chinook Ct

Ch
ino
Dr ok

Ch

e
rlen t
C

Ma

ec
tor

Prospector
Park
C

wa
te
r

Rd

tg

Pr
os
p

aloosa
ng App
C
Antelope
r
t
eD
Park
p
o
el
Lo
Ant
Dr
ng
e y e nn e
Dr Clubhouse
ta

Dr

r ass

Pra
Swe
e

Dr

A

us

M
Dr aver
ick

R

i e w Dr

v
i r ie

M

W
Rd ildho
rse

➞

Dr

Sweetgrass

Dr

Colstrip HS

Dr

ti n e

te
but

n
lla
Ba

e
Pin

h:
rsyt
r Fo ty
nea iles Ci
-94
c t. I or M
To J illings
B

39

on
ingt
m
e

Exhibit B
Summary of Bids

Exhibit C
Assets

Montana Coal Impact Grant Application

Submitted to the Montana Coal Board
By

Big Horn Hospital Association
For

Big Horn Hospital Front Entry Construction &
Admission Office Renovation

Date Submitted
April 24, 2020

SUMMARY INFORMATION
1.

NAME OF APPLICANT(S):

Big Horn County

2.

TYPE OF ENTITY:

Acute Care Hospital/Critical Access Designation
3.

FEDERAL TAX ID NUMBER:

4.
5.

SENATE AND HOUSE DISTRICTS: Senate District 21 House District: 41 & 42
AMOUNT OF COAL IMPACT GRANT REQUESTED

$498,759.00

6.

NAME OF PROJECT: Hospital Front Entry Construction And Admission Office
Renovation

7.

TYPE OF PROJECT: Hospital Construction And Renovation

8.

POPULATION SERVED BY PROJECT: 13,141 – 2015 US Census Report

9.

NUMBER OF HOUSEHOLDS SERVED BY PROJECT: 3,576

10.

CHIEF ELECTED OFFICIAL OR AUTHORIZED REPRESENTATIVE:

George Real Bird III/ Chairman Big Horn County Commissioner
Address: 121 West 3rd St.
Hardin, MT 59034
Phone: 665-9700
cwells@co.bighorn.mt.us
11.

PRIMARY ENTITY CONTACT PERSON:

Bill Hodges/Hospital Foundation Director
17 N. Miles Ave.
Hardin, MT 59034
Phone: 665-2310 C Phone: 665-5539 FAX: 665-9238
E Mail Address: bhodges@bighornhospital.org
12.OTHER CONTACT PERSONS:
CTA Architects & Engineers/Mike Glassing-AIA
13 North 23rd Street – Billings, MT.
Phone: 248-7455 – Mike Glassing-AIA

12.

MILLAGE RATES:

FISCAL YEAR

MILL WORTH

FY 2016-17
FY 2017-18
FY 2018-19
FY 2019-20

$23,337.00
$23,776.00
$23,559.00
$23,195.00

MILLS LEVIED:
107.51
125.96
129.86
164.83

$2,508,960
$2,994,825
$3,059,372
$3,823.232

AMOUNT OF COAL GROSS PROCEEDS TAX: In the previous two years, Big Horn
County has received $19,802,134. Gross proceeds tax is less than the previous two years
due to reduced coal production. The aforementioned amount is allocated to County
Department budgets (approximately 40%) and County schools. (ie 60%) Consequently,
because gross proceeds taxes are allocated to governments where mines are located,
Big Horn County uses these funds to support county government activities.
COUNTY FINANCES: Debt Obligations: Big Horn County has no current debt obligations.
Current Assets: Total fixed assets for Big Horn County for fiscal year ending June 30,
2019 is $40,840.948.
13.
IMPACTS FROM COAL INDUSTRY: Approximately 520 + community
residents (ie Coal Miners) are employed at the three coal mines contained within Big
Horn County with an annual payroll exceeding $44 million. According to the
Environmental Quality Council draft report; in calendar year 2016 $81 million was
generated to state and local governments in the form of severance and gross proceeds
taxes. The state of Montana generated $60.4 million from the severance tax in fiscal
year 2016, and has historically averaged between $52.7 million and $60.4 million since
2011. The coal gross proceeds tax, which is a 5% yearly constant tax imposed on
gross proceeds, and collected by local county treasurers and then given
proportionally to the taxing entity. In fiscal year 2016, this tax amounted to $20.8
million. The Federal government collects royalties on tons of coal produced on federal
property, and about half are sent to the state of Montana. The funds are then directed
to the general fund, with approximately 25% going to an impact account committed to
local governments. In fiscal year 2016, Montana mines paid $20.9 million in federal
royalties. Coal production has declined since 2008 when 45 million tons were
produced to 35.3 million tons produced in 2017. (eg. Environment Quality Council
Report-January 2018 & Montana Coal Council Annual Employment Report)
14.
MAPS: Blueprints & Architect/Artist Drawings Will Be Included In This Application To
Illustrate project scope and design to be located within Preliminary Architectural Report.

17. BRIEF PROJECT SUMMARY:

Big Horn Hospital Front Entry Construction & Admission Office Renovation
Historical Information: Big Horn Hospital was built in 1959 by Big Horn County as an acute
care hospital serving a rural population seeking moderate non emergent healthcare
services. But in recent years due to increased volumes of patients seeking emergency
treatment - Big Horn Hospital has not been prepared for this emerging patient demand for
healthcare. Big Horn Hospital emergency department and ancillary hospital departments
have not been renovated for over 40 years causing lack of efficiency and patient treatment
outcomes to be less than optimal. Patient emergency visits have increased drastically in
the previous three fiscal years to surpass an 8% increase yearly since 2016. This in turn
exceeds a monthly average of 430 visits per month. Patient overflow in the Hospital causes
the admission department to be congested and compromising patient confidentiality. The
admission department renovation will encompass individual reception areas along with an
improved lobby area for processing of patient admissions. A drive through covered
entry/canopy will be included in the new construction to address the increase in patient
volumes and provide an efficient patient delivery which is enclosed and protected from
inclement weather.
Problem:

Hospital Emergency Front Entrance/Patient Admissions Has
The Following Deficiencies:
Admissions/Front Entry Is Undersized And Inadequate For Patient Disclosure
Of Medical Information.
Patient Congestion With an Undersized Admissions Lobby Causes Patient Anxiety
And Delays in Treatment of Patient Medical Symptoms.
Lack of Controlled Patient Access Is Evident Causing Patient Confidentially To Be
Compromised Along With Patient & Hospital Staff Safety.

Proposed Solution:
New Hospital Admissions Area Will Have Separate Admissions Reception Desks
Bays That Will Address Emergent Patient Surges In The Admissions Department.
Patient Controlled Access Will Be Safer And Efficient With An Improved Design For
Increased Patient Volumes.
Improved Patient Entry With A Covered Canopy Will Assist In Entry To Hospital
And Relieve Congestion In The Patient Lobby/Waiting Areas While Protection
From Volatile Weather Conditions.

Big Horn Hospital Front
Entry Construction And
Admission Office
Renovation
Completed by: Bill Hodges

For: Hardin, MT

Date: April 24, 2020

ADMINISTRATIVE/
FINANCIAL COSTS

SOURCE:
SOURCE:
Coal Board BHHA

SOURCE:
Big Horn
County

SOURCE:

TOTAL:

Grant Administration

$

$2,150.00

$ 935.00

$

$3,085.00

Office Costs

$

$

$ 215.00

$

$ 215.00

Professional Services

$

$

$

$

$

Legal Costs

$

$

$

$

$

Travel & Training

$

$

$

$

$

TOTAL ADMINISTRATIVE/
FINANCIAL COSTS

$

$2,150.00

$1,150.00

$

$3,300.00

Equipment Cost

$

$

$

$

$

Construction Cost

$498,759

$1,779,746 $

$

$2,278,505

Architectural/Engineering
Design

$

$ 125,163 $

$

$ 125,163

Product Completion
(PER’s, studies, etc.)

$

$

$

$

$

Contingency

$

$ 213,569 $

$

$ 213,569

TOTAL ACTIVITY COSTS

$498,759

$2,118,478

$

$

$2,617,237

TOTAL PROJECT COSTS

$498,759

$2,120,628

$ 1,150.00

$

$2,620,537

ACTIVITY COSTS:

BUDGET NARRATIVE FOR: Big Horn Hospital Front Entry Construction And Admission
Office Renovation
ADMINISTRATIVE/FINANCIAL COSTS
Office Costs:
Office Costs will be minor in this project. Minimal cleric
duties and processing of grant documents for the project
Grant Administration:
Hospital Association Foundation Director will be the project
manager assigned to the grant which will include monitoring
work by professional staff along with completion of a final
progress report for Coal Board administrative staff.

$

215.00

$

3,085.00

Professional Services:
Professional Services will be reflected on this project in the
costs associated with in design & engineering in the project
budget.

$

0.00

Legal Costs:
No legal fees are anticipated for this project.

$

0.00

Audit Fees:
Audit fees will not be required for this project.

$

0.00

TOTAL ADMINISTRATIVE/FINANCIAL COSTS

$

3,330.00

ACTIVITY COSTS
Equipment Cost:
Not allocated for this funding application

$

Construction Cost:
Construction Cost Related To New Construction? Renovation Along
With Contingency Costs.

$

1,179,746

Architectural/Engineering Cost:

Fees Associated with Front Entry & Admission Office Design
Associated Blueprints Including Mechanical & Electrical

$

125,163

Contingency Costs:
Cost Associated With Concealed Conditions of Project.

$

213,569

TOTAL ACTIVITY COSTS:

$

2,617,237

TOTAL PROJECT COSTS:

$

2,620,537

IMPLEMENTATION SCHEDULE FOR Big Horn Hospital Front Entry
Construction And Admission Office Renovation
QUARTERS 2019

TASK

1ST

2ND 3RD

QUARTERS 2020

4TH 1ST 2ND

3RD

QUARTERS 2021

4TH 1ST

PROJECT START-UP
A.

Sign contract with Coal Board

X

B.

Secure approval of other funding

X

C.

Submit progress reports and draw

X

Down. (Progress reports.)

PROJECT CONSTRUCTION
A.

Architectural Design

X

B.

Conduct pre-construction conference

X

C. Construction and purchase and
installation of equipment
D.

Monitor Progress

E. Final
Inspection

X
X
X

PROJECT CLOSE-OUT
X

A. Coal Board administrative staff conduct
on-site monitoring of the project.

X

B. Submit project completion report.
X

C. Include project in audits.

2ND

3RD

4TH

A.

19. DESCRIPTION OF RELATIONSHIP TO COAL BOARD STATUTORY GRANT
CRITERIA
Need

Does a serious deficiency exist in a basic or necessary community public facility or service?
Examples include emergency services such as police, fire, or ambulance services. (Describe the
nature and frequency of occurrence and provide supporting documentation.)
APPLICANT’S RESPONSE:
1.

As stated in the application project summary, Big Horn Hospital was built in 1959 for a stable
health care patient population seeking only rudimentary healthcare services, but in the last
three years, the healthcare consumer in Big Horn County is presenting in higher volumes
which in turn necessitates that an improved healthcare facility with more physical space and
efficient design concepts be built to address this urgent need for patient healthcare. The
current hospital entrance which consists of a small lobby reception area and patient
admission is an undersized design causing patients to be congested in a small area, and not
conforming to confidential standards of healthcare transmission of patient medical
information. An 8% increase in emergency room visits in the preceding three (3) fiscal years
is the rationale for improving the admission process to be efficient and professional.

2.

Have serious public health or safety problems that are clearly attributable to a deficiency
occurred, or are they likely to occur, such as illness, disease outbreak, substantial property loss,
environmental pollution, safety problems, hazards, or health risks?

APPLICANT’S RESPONSE:
The serious public health problem that is apparent with the hospital business admission area is that
patient confidentiality is compromised along with lack of control access which allows unfettered access
by the patient to a majority of the hospital physical plant.
3. Is the entire community, or a substantial percentage of the residents of the community, seriously
affected by the deficiency or at risk, as opposed to a small percentage of the residents. (Describe the
number or percentage of community residents affected by the problem.)
APPLICANT’S RESPONSE:
A percentage of the Big Horn County population is at risk with a FY 2020 patient emergency visit average
of 436.00 over nine (9) months of hospital operation along with projected visits to all hospital business
lines to exceed 10,000 visits in a hospital fiscal year. Consequently, hospital visits would be almost
approximately 78% of the City of Hardin population. Therefore, a risk factor could be evident with a
patient population that is being delayed due to hospital admission inefficiency in the business office.
4.Is there clear documentation that the current condition of the public facility or service (or lack of a
facility or service) violate, a state or federal health or safety standard. If the proposed project is necessary
to comply with a court order or a state or federal agency directive, describe the directive and attach a
copy of it.

APPLICANT’S RESPONSE:
There is not clear evidence/documentation Big Horn Hospital current physical plant violates state or
federal health standards, but recommended hospital industry standards on square footage for “best
practice” healthcare treatment with acute medical symptoms is being compromised in the current
hospital reception/lobby area of the Hospital.
5. Does the standard that is being violated, or potentially may be violated; represent a significant threat
or potential threat to public health or safety?
APPLICANT’S RESPONSE:
The potential for public safety is moderate and not a significant threat to public health/safety. But the
potential delay of processing of patients in an inefficient admission office could cause for secondary
threats to public safety. The lack of a controlled access point for patients could potentially be considered
a mild threat to public welfare.
6. Additional information supporting the NEED for this project.
APPLICANT’S RESPONSE:
Big Horn Hospital in current fiscal year (ie July 1, 2019 – June 30, 2020) will have an estimated hospital
visits/encounters exceeding 10,000 in the aforementioned fiscal year 2020. These patient encounters
include emergency room visits, laboratory tests along with visits from patients seeking ancillary services
such as imaging services which include CT Scans, Mammograms, X-Rays, and MRI’s. The physical therapy
department which is an aligned business entity of the Hospital Association has experienced increased
patient visits in the current and previous fiscal years. All of these patient encounters will need to be
processed by the admission/business department of the Hospital. The new design at the admissions
office will allow patient reception and collection of patient data to be seamless and private which in
turn will increase overall efficiency of operations in the hospital. The new public entrance will be a
covered canopy and will be for most patient presentations that are not transported by ambulance. The
new entry will allow patients/families to be protected from weather conditions. According to the
Community Health Services public survey conducted in May of 2019, approximately 81.5% of survey
respondents indicated that “local healthcare services are very important to the economic well-being of
the community.” In current fiscal year 2020, Big Horn Hospital projected employee payroll will exceed
8 million dollars which has a conversion factor of close to 24 million to the local economy of Big Horn
County. Big Horn Hospital Association is providing a viable economic base by employment of close to
200 medical healthcare workers in both Big Horn Hospital, Big Horn Senior Living, and Big Horn County
Public Health.

B.
Degree of Severity of Impact from an Increase or Decrease in Coal Development or
In the Consumption of Coal by A Coal-Using Energy Complex

1.

Describe why the need for the expansion or improvement to the public facility or public
service is attributable to coal-related impacts. Additionally, please provide the
percentage of the project that is a result of coal impacts.
APPLICANT’S RESPONSE:

Due to the medical necessity of coal related activities and economic conditions within Big Horn County
approximately 43% of the Hospital renovation and equipment replacement would be coal-related
impacts to the general population while about 4% would be direct coal miner job related utilization of
the hospital services arena. The aforementioned numerical calculation is the population threshold of
households that are impacted by the Hospital project due to an estimated 10,000 annual hospital visits.
According to Census 2010, the median income for a household was $36,550, and the median income for
a family was $41,985. According to a recent publication/report to the Montana Coal Council, total coal
production for Montana was about 35.3 million tons in calendar year 2017. The aging workforce of the
Big Horn County coal miners and families along with the job related hazards of coal mining causes the
Hospital renovation to be a significant influence to coal related activities in Big Horn County. Big Horn
County has three (3) coal mines in the County, Cloud Peak/Spring Creek Mine, Westmoreland
Resources/Absaloka Mine, Lighthouse Resources/Decker Mine, and one Coal generating station north
of Hardin. A computer server north of Hardin was in construction, but has been idled in the last 90 days
due to financial constraints of operations
2. Name the nearest coal development area or coal-using energy complex to your community
and the road miles from your community.
APPLICANT’S RESPONSE:
The closest coal development area complex to the town of Hardin is Absaloka Mine located 21 miles
southeast of Hardin along with coal generating station north of Hardin approximately 1.5 miles, but
operations have sporadic in previous calendar years.
3.Additional information supporting the DEGREE OF SEVERITY OF IMPACT FROM AN
INCREASE OR DECREASE IN COAL DEVELOPMENT OR IN THE CONSUMPTION OF
COAL BY A COAL-USING ENERGY COMPLEX.
APPLICANT’S RESPONSE:
Big Horn Hospital is one of two critical access hospitals in Big Horn County. Big Horn Hospital offers an
array of diverse medical services including updated medical equipment and related technology to the
County population of 12,800 + residents. A modern renovated business department and new front
entrance will provide an efficient and quality medical environment that permits the health care
consumer in Big Horn County to be seen locally and treated without delay or transfer to urban hospitals
in Billings approximately 50 miles away. According to the 2021 Biennium Coal Impacted Local
Governmental Units Designation Report Spring Creek Mine is projected to increase production by more
than 1 million tons per year for the remainder of the biennium which has been under speculation due
to lack of demand in international markets.

C.

Availability of Funds

1.

Amount requested from the Coal Board: $ 498,759.00 = 19%

2.

Amount of Coal Board funds available at the time of application $______________ (#2
will be completed by Coal Board staff)

3.
Explain why a coal impact grant is necessary to make the project feasible and affordable
APPLICANT’S RESPONSE:
The Coal impact grant is necessary due to Hospital Association previously committed funds for building
repairs/capital equipment purchases toward Big Horn Hospital and Big Horn Senior Living Center
operated by the Hospital Association. Traditional capital equipment expenses for Big Horn Hospital
Association are approximately $200,000 per fiscal year. The annual debt loan service for the Hospital
Association/Big Horn Senior Living is in excess of $11,705,000. A majority of this debt is associated with
Hospital capital improvement campaign. (ie New construction/renovation). Hospital reimbursement is
by government payers-Medicaid & Medicare. Reimbursement by these payers is approximately 27% of
billable charges. Hospital Association engages in annual grant writing requests to off-set capital
equipment purchases, but due to competitive nature of grant funding – funding is often subsidized by
the Hospital Association and Big Horn County Inter-governmental grant revenue. The Coal Board grant
request is approximately 19% of the total project budget demonstrating the obligation of the Hospital
Association to be dedicated to the completion of the front entry/admission office renovation.
Proposed funding sources for the project?
APPLICANT’S RESPONSE:
FUNDING SOURCES SUMMARY FOR Big Horn Hospital Front Entry
Construction And Admission Office Renovation Project
Source

Type of Fund

Amount

Status of
Commitment

Loan Rates & Terms

Montana Coal
Board

Impact Grant

$ 498,759.00

Pending

Not Applicable

Direct Contribution
Hospital Foundation
Hospital Reserves,

$2,120,628.00

Pending Public
Fundraising
Capital Campaign

Loan Secured
20 Year – 4.38 %
5 Year - 4.58%

$ 1,150.00

Pending Award

Not Applicable

Big Horn Hospital
Association

Big Horn County

And MT Finance Loan.

In Kind Contribution

$ 2,620,537

4. If a particular proposed source of funding is not obtained, how will the applicant proceed?
APPLICANT’S RESPONSE:
If Big Horn Hospital Association is not successful in the quarterly Coal Board meeting in June, alternative
avenues to pursue funding would be the following: increase allocation of Hospital Association reserve
funds to the project, expand public capital campaign, and finally request additional financial support
from Big Horn County in upcoming fiscal years 2021 & 2022.
D.

Degree of Local Effort in Meeting Needs

1.

If current millage rates given are lower than the average rates levied during the
previous three years, briefly explain why they are lower.

APPLICANT’S RESPONSE:
Current millage value have increased in previous fiscal years.
2.Describe any local efforts to meet the public facility or public service needs by providing
financial contributions to the project to the extent possible, such as local funding, donations of
land, absorbing some or all-administrative costs. For non-profit organizations, describe
fundraising efforts or other in-kind assistance to the proposed project as well as usual program
fund-raising efforts.
APPLICANT’S RESPONSE:
Local Fundraising efforts have been active in Big Horn County for approximately 17 months. It is
projected the community/public campaign phase along with pledges from the Hospital Association
Medical Family will offset a portion of project costs. As of this application submission community along
with Hospital Family pledges have surpassed $1,000,000 in capital campaign funding. A Community
Development Block Grant application was applied for and funded at $400,000. A combined total of
$1,457,000 has been secured by this application date towards a campaign goal of $3,000,000.
3.Describe past operation and maintenance budgets and practices over the long-term,
including any reserves for repair and replacement.
APPLICANT’S RESPONSE:
Big Horn Hospital Association historically implements a capital replacement five (5) year plan that
outlines and prioritizes equipment attrition/useful life for plant operations. Due to the aging physical
plant of the Hospital built in 1959, this 61 year old building is in drastic need of renovations with
specific need to the front entry and admission department area that has been absent since inception
of the original build date of 1959. The Hospital has minimal reserves for capital repair and
replacement and since incurring new debt service obligations towards the hospital master facility
update/construction project.

APPLICANT’S RESPONSE:
CURRENT DEBT SUMMARY FOR Big Horn Hospital
Front Entry Construction & Admission Office
Renovation Project

Year
Issued

Purpose

Type of
Bond/

Amount

Security

Maturity
Date

Debt Holder

Coverage
Required

Annual
Payment

Outstanding
Balance

(mo./yr.)
Amount

4.If there are indications that the problem is not of recent origin, or has developed because of
inadequate operation and maintenance practices in the past, explain the circumstances and
describe the actions that management will take in the future to assure that the problem will not
reoccur.
APPLICANT’S RESPONSE:
Big Horn Hospital is an acute care critical access hospital, offering hospital services beginning July 1,
1959. Big Horn Hospital is operational 24 hours a day – 7 days a week to the residents of Big Horn
County. The business department has undergone only minor cosmetic upgrades since the Hospital was
first built in 1959. The new front entry construction will add efficiency and improved access to the
Hospital for patients that are self- transporting to seek medical attention. This phased master facility
capital improvement project will serve the Big Horn County healthcare consumer well in the future of
Big Horn County growth and expansion.
5. If the project involves water, wastewater or solid waste, provide the current and
projected monthly household user charges, including operation and maintenance:
Not Applicable to this application/project.
a
b
c

What is the current monthly household user charge? $_____________
What is the projected monthly user charge (including operation and maintenance)
when the project is complete? $ __________

6. What are your current debt obligations? Total Debt Schedule From June 1, 2019 To
June 30, 2020
Refer To Enclosed Attachment Debt Loan Document.
TOTAL = $ 11,819,702.27
7. What are your current assets?
APPLICANT’S RESPONSE:
Please refer to attached Big Horn Hospital Association Income Statement for Fiscal 2020.
8. What financial accounting system do you use? Athena

9. Is the applicant in compliance with the auditing and annual financial reporting
requirements provided for in the Montana Single Audit Act, 2-7-501 to 522, MCA?
(Tribal governments must comply with auditing and reporting requirements provided for
in OMB Circular A-133).
Yes X No__ Date of last completed audit or financial report February 2020.
10. If there have been audit findings within the last five years, have they been satisfactorily
addressed?
APPLICANT’S RESPONSE:
Yes. No significant audit findings have been recommended for correction in recent audit.
11. Additional information supporting the DEGREE OF LOCAL EFFORT IN MEETING
NEEDS.
APPLICANT’S RESPONSE:
The degree of local effort is transparent with yearly capital campaign requests by the Hospital
Foundation to seek out community donor requests for the benefit of the Hospital Association along
with an annual community “Fish Fry” which has been in existence for 29 years. Big Horn Senior Living
offers an annual Alzheimer Walk each spring that assists with activity department budgets at both the
long term care facility and Big Horn Hospital. The Hospital coordinated the first Hospital “Showcase”
event in October 2019 which was well attended by the public of Big Horn County. Grant writing for
funding of capital equipment requests is aggressively pursued based on availability of funding from local
& regional sources when capital equipment needs present. Strong support from Hospital Association
affiliated auxiliaries have been evident previous fifteen years.
E.

Planning & Management

1.
Describe how your grant request reasonably fits into an overall plan for the orderly
management of the existing or contemplated growth or decline problems related to coal
impacts.
APPLICANT’S RESPONSE:
The Hospital Association engaged in a master facility planning review process almost four years ago on
all properties managed by the Hospital Association. The Hospital Association master facility planning
committee comprised of hospital staff, medical providers, and members of the general public ranked
the hospital renovation with specific references to congested patient traffic flow as an urgent need for
improvement. The prioritization of the Hospital construction/renovation project translated into an
immediate need along with high probability of positive financial return of investment on construction
expenses. Patient safety along with compliance issues for patient confidentiality was a salient reason
for addressing the future planning and anticipated growth of issues related to coal impacts. This issue
is also addressed in the Preliminary Architectural Report prepared by CTA Architects & Engineering.

Describe how the proposed project is consistent with current plans.
APPLICANT’S RESPONSE:
Big Horn Hospital Association revision of organization mission/vision statements in 2015 indicates the
Association – “will provide and individualize the healthcare experience, embodying an organization of
people working together, promoting a culture of personal accountability to improve the health and
well-being of those we serve.” Big Horn Hospital along with Big Horn Senior Living has adopted the
values of

CARE

Compassion – We treat our patients, communities and colleagues with sensitivity and empathy.
Accountability – We promote individual and organizational responsibility.
Respect – We honor the dignity of our patients, communities and colleagues.
Empowering – We create an environment for individuals to make confident decisions and health

choices.

The Hospital Association since 2000 has been an independent operational entity absent of outside
managerial consultation. The Hospital Association has established an aggressive/proactive evaluation
and replacement of capital equipment with quarterly quality improvement models to evaluate capital
equipment replacement projects. The current physical plant design of Big Horn Hospital, does not allow
for efficient levels of patient services to be rendered in an appropriate medical industry standard of
compliance. Patient emergency encounters in the previous three years have been on an 8% increase
driving the necessity of this project to be a significant priority for delivery of healthcare in Big Horn
County. To further underscore the sentiments of Big Horn County residents, in a 2019 Community
Health Survey Project coordinated by Montana State Bozeman Rural Health staff-71.8% of survey
respondents indicated Hardin was a preference for primary care services. A public hearing will be
scheduled in May 2020 to address environmental health issues for this project and will be forwarded
before June 1st for inclusion into the application packet.

APPENDIX A
PAR PRELIMINARY ARCHITECTURAL REPORT (PAR) REQUIREMENTS
This Section Is Not Applicable To Big Horn Hospital Front Entry Construction And
Renovation Project

A. A PAR MUST BE SUBMITTED AS PART OF A COAL BOARD APPLICATION FOR:
Utilization of a PAR for rehabilitation or construction of Coal Board funded activities for
Non-Water/Non-Wastewater community facility projects;
a. New construction of a Non-Water/Non-Wastewater community facility project;

B. A PAR MUST MEET THE REQUIREMENTS FOR:
a. Preparation of a PAR as a planning activity
C. GENERAL INFORMATION ON PARs:
o

The PAR outline presented here is by no means all-inclusive. The architect should use
his or her professional judgment to present sufficient information during preparation of
the PAR, taking into account that different projects require varying levels of detail
(rehabilitation of an existing building versus construction of a new building) and
consideration of reasonable alternatives.

o

Architects and project representatives can call Community Development Division staff
(406841-2770) to request clarification and guidance regarding this PAR outline.

D. ENVIRONMENTAL CONSIDERATIONS RELATED TO THE PAR
NOTE: All state and Coal Board funded projects are subject to the Montana Environmental
Policy Act (MEPA). This law seeks to avoid adverse impacts on the environment by mandating
careful consideration of the potential impacts of any development assisted with funds.
 MEPA seeks to avoid or mitigate adverse impacts on the natural and human environment by
mandating careful consideration of the potential impacts of any development assisted with state
funds or approved by a Montana state agency.

Please refer to enclosed environmental impact checklist.

1. PAR OUTLINE
I.

PROBLEM DEFINITION

A. DESCRIBE AND DOCUMENT THE NEED FOR THE PROJECT AND THE
PROBLEM(S)
TO BE SOLVED. Describe the need for the project according to the following criteria:
1.

Health and Safety - Describe concerns and deficiencies, compliance issues, and
relevant regulations such as the International Building Code, (and other codes
as listed in “Special Requirements Concerning Code and Standards
Enforcement”), asbestos, lead-based paint, handicapped accessibility, zoning
ordinances, and other federal, state, local, or tribal requirements concerning the
existing facility(ies).

Attach pertinent correspondence to or from appropriate federal, state, and local regulatory
agencies, especially information that provides documentation of health and safety concerns
and deficiencies.

2.

Facility Operation & Maintenance (O&M) - Describe O&M concerns regarding
the existing facility(ies) with an emphasis on those with the greatest financial
and operational impact.

If the high cost of maintaining the existing facility(ies) is related to a proposal to modify or
replace the existing facility, describe and document these concerns and potential cost savings.
3.

Growth - Describe the facility’s capacity to meet projected growth needs from
the completion of construction through the anticipated useful life of the building

Discuss any potential for future expansion, if applicable, or any consideration given to
designing for phased construction or incremental expansion of the facility in the future.
Provide both the number of current users served by the facility(ies) and the projected number
of users to be served by the proposed project upon completion.
B.IDENTIFY THE PLANNING AND SERVICE AREA, INCLUDING THE EXISTING
LOCATION AND POTENTIAL, ALTERNATE LOCATIONS OF THE FACILITY.
Using narrative and drawings, describe the planning and service area and alternate building(s)
or sites under review or consideration. The description should include the following information:

1. Location - Indicate legal and natural boundaries, major obstacles, environmental
constraints, etc., using maps, photographs, and sketches of the planning and
service area, including both the existing location and potential alternate
locations for the facility.
2. Growth Areas and Projected Population Trends - Identify specific areas of
projected, concentrated population growth and relate these to the forecasted
growth in the clientele to be served by the proposed project.
Provide population projections for the project’s planning and service area (and for the persons
and/or groups the facility will serve) as well as for the projected design period (i.e., the
anticipated useful life of the proposed facility).
Base projections for the clientele to be served upon historical records, Census data, or
economic projections, citing recognized sources.
B. EVALUATE THE CONDITION OF THE EXISTING FACILITY(IES). Describe the
existing facility(ies), including at least the following information:

1. History - Provide a brief history of the facility(ies), including when the structure
was constructed, major improvements implemented in the past, and any past
problems.
2. Condition of Facilities - Describe the present condition and any problems such
as code deficiencies, general structural decay, presence of asbestos, mold or
moisture, lead based paint, subsidence issues, overcrowding, or handicapped
accessibility. Describe the adequacy or capacity of the existing facility(ies) to
meet existing and long-term needs.
II.

ALTERNATIVE ANALYSIS
A. DESCRIPTION OF ALTERNATIVE SOLUTIONS. Describe each alternative
design, building, or site considered -- i.e., identify and describe existing buildings
with potential for rehabilitation or alteration, or alternative building sites considered
for new construction.
1.

If proposing rehabilitation or alteration of existing buildings - Describe existing
buildings within the community that could be modified or rehabilitated to
accommodate the proposed facility or need.

Describe the potential benefits and possible deficiencies with each alternative design, building
or site considered, including code compliance issues, floor space, handicapped accessibility,
and potential for long-term expansion, as applicable.
2.

If proposing new construction, describe alternative building sites considered for
new construction, any existing structures on the site(s), potential for long-term
expansion, proximity to other services, environmental constraints, etc.

B. REGULATORY COMPLIANCE AND PERMITS. Describe issues that need to
be addressed concerning compliance (for either a new building or a rehabilitated
building) with appropriate regulations such as the International Building Code and
other relevant codes, zoning issues, asbestos, lead-based paint, permits,
handicapped accessibility (American Disabilities Act and HUD 504 regulations),
designated 100-year floodplains, and other applicable federal, state, local or tribal
requirements.
C. LAND ACQUISITION ISSUES. Identify sites to be purchased or leased and any
easements needed, if applicable. Specify whether these properties are currently
owned, to be purchased or leased, and whether options have been obtained,
contingent upon receipt of funding.

D. ENVIRONMENTAL CONSIDERATIONS. For the alternative selected for the
project, discuss the following:
1.
Potential Environmental Impacts - The PAR must include a discussion
of environmental resources in the area that might be impacted or that
might impact the proposed facility.
2.

Mitigation - Evaluate appropriate short and long-term measures to
mitigate each potentially adverse impact.

Describe the mitigation measure(s) necessary to minimize potentially adverse impacts upon
identified environmental resources. Projects contemplating the renovation of existing
structures should thoroughly discuss mitigation measures to address any existing hazards,
such as asbestos and lead-based paint, where identified, in accordance with federal and state
requirements.
3.

Correspondence - Include any environmentally-related correspondence
and agency comments (e.g., comments from the State Historic
Preservation Office).

4.

Exhibits/Maps - Include any exhibits, maps, or drawings as applicable to
describe potential environmental impacts.

E. CONSTRUCTION PROBLEMS. Discuss potential concerns such as geological
constraints, limited access, underground storage tanks, high water table, asbestos,
lead based paint, contaminated soil, noise, odors, or other conditions that may affect
cost of construction or long-term operation of the proposed (new or rehabilitated)
facility.
F. COST ESTIMATES FOR EACH ALTERNATIVE. For each alternative considered,
include both:
1.

III.

Project Costs (i.e., administrative, financial, engineering, architecture,
and construction costs) and
Project Annual Operation and Maintenance Costs

SELECTION OF THE PREFERRED ALTERNATIVE

A.

ANALYSIS OF ALTERNATIVE SOLUTIONS. Provide an analysis of why the
preferred alternative (design, building, or location) was selected over other
alternatives.

B.

SITE LOCATION AND CHARACTERISTICS. Discuss the site location of any
current or proposed facilities, and why the preferred alternative was selected over
other alternatives.

C.

PRELIMINARY ARCHITECTURAL PLANS. Provide preliminary architectural plans
(including a proposed floor plan) for the proposed (new or rehabilitated) facility.

D.

OPERATIONAL REQUIREMENTS. Discuss the expertise required to operate the
facility and any unique operational requirements or benefits of the facility and
describe why the preferred alternative was selected over other alternatives.

E.

PROJECT COST SUMMARY / PROJECT COST ESTIMATE. Provide an itemized
estimate of the project cost based on the anticipated period of construction including
administrative, development and construction, land and utilities, legal, engineering,
interest, equipment, contingencies, refinancing, and other costs associated with the
proposed project. See ‘II. F Cost Estimates for Each Alternative, above.

CONCLUSIONS AND RECOMMENDATIONS
Provide any other conclusions and recommendations and any additional findings that should
be considered in the evaluation of the proposed project and the selected alternative.
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SUMMARY INFORMATION
1.

NAME OF APPLICANT(S}:
City of Forsyth

2.

TYPE OF ENTITY:
Local Government Municipality

3.
4.

FEDERAL TAX ID NUMBER:
SENATE AND HOUSE DISTRICTS:

Senate District 20 and House District 39

5.

AMOUNT OF COAL IMPACT GRANT REQUESTED $ 95,000.00

6.

NAME OF PROJECT:
Forsyth Municipal Pool Boiler Replacement and Control System Upgrade

7.

TYPE OF PROJECT:

To replace the existing boiler and upgrade the management system for the municipal pool.

8.

POPULATION SERVED BY PROJECT:

9.

NUMBER OF HOUSEHOLDS SERVED BY PROJECT:

10.

CHIEF ELECTED OFFICIAL OR AUTHORIZEDREPRESENTATIVE:

11.

PRIMARY ENTITY CONTACT PERSON:

1868 residents, also enjoyed by surrounding communities, Colstrip, Hysham, Miles City, Billings,
Rosebud, Rosebud County, Custer County, Treasurer and Visitors to the Area

826 households, but enjoyed by several surrounding communities

Honorable Dennis Kopitzke, Mayor
247 North 9th Avenue P.O. Box 226
Forsyth, Mt. 59327

Doris Pinkerton, Clerkffreasurer
247 North 9th Avenue P.O. Box 226
Forsyth, Mt. 59327

406-346-2521
forsythmayor@rangeweb.net
406-346-7560-Fax

406-346-2521
forsythcityclerk@rangeweb.net
406-346-7560-Fax

MONTANA COAL IMPACT GRANT APPLICATION 2017
-5-

City of Forsyth

Coal Board Administrative Officer
Montana Coal Board
Department of Commerce
PO Box 200523
S. Park Ave.
Helena, Mt.59620-0523

May 18,2020
find enclosed the supplements for the City of Forsyth Coal Board Grant
application for the Pool Boiler and Control System.
Please

Included are copies of the repair estimates, I apologize for not having those with the
original grant application.

This should complete the application for the City of Forsyth.
Sincerely,

Doris Pinkerton
City Clerk-Treasurer
cc: File

247 N. Ninth

Ave.

PO Box 226, Forsyth,

MT 59327 406-346-2521 Fax: 406-346-7560 e-mail: cityforsyth@rangeweb.net
"

Equal Opportuniry Enrpltryer"

BIG SKY CUSTOM PANEL

P.O. BOX 1156 FORSYTH, MT 59327

406-346-1401
FAX# 406-3462627

DATE: L-2L-2020

TO: Forsyth Pool
ATTENTION: Jason

FROM: Kurt

Ref: Boiler removal

Remove old boiler estimate/quote

s2000.00

Cut down header from 4 position to 2 position

$zoo.oo

Total

s2200.00

Platinum Plumbing & Heating LLC

F.O Box 1065
Miles City, MT 59301
406"852"0694

City of Forsyth
City pool
Attn: Jayson Forberg

J

l
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This estimate
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,ftcr thai date

Signatures
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Platinum Plumbing & Heating
LLc

F.O. Box 1065
fMites eity, l\lT s9801

406.952,,0694

City of Forsyth
City pool
Attn: Jayson Forberg
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ilnstallation of Lochinvar poot
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and rniseellaneous

..
:This-estimate does not include anything
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Mechan ical Technology Inc.
P.O. BOX 1376
Billings, Montana 59103

Number: ANC(44012)

PH:(a06) 24s-8340

Date:
Page:

Fx:(406) 24s-0LL4

By:
Price

To: FORSYTH MUNtCtpAL POOL
PO BOX 226
FORSYTH

Attn: Jason

Ph:

page 1 of

1

PAUL EVANSON
Firm

Job: R2 to N4 Upgrade
FORSYTH MUNICIPAL POOL

MT

59327-02:

PO BOX 226

Forberg

(406)346-2409

Type:

0it1il2O2O

MT

FORSYTH

59327-022

Fx:
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Price - This would replace just the existing frontend.

EXCLUSIONS: MTI assumes no warranty on existin
Relays,
all other devices connected but not soecificrrr,
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Description

This quotation is vatid for 30 days. After 30
days it is subject to change.
This quote does not include freight cost unless
otherwise noted.
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Price
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Retiability and performance with a positive
user experience.

Pool Hrer

Excuerue rR

-

A durable industrial grade cupro_nickel
heat

Return to Pool

pool NTAI
OploruRl TlrnrurumII TUUL
Hrer

ExcHANGER
EALHANGER

Now' Lochinvar offers an optionaltitanium p.ool heat
exchanger. Titanium_ is a strong but tight-weight
*nignty
a*oy used in
aerospace' automotive and military apptications.
Used in po"ot systems, titanium is
resistant to corrosion from
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luslDE THE BotLER

The AQUAS is an innovative pool package that
begins with the most advanced boilers in the industry
today. The AeuAs heat source is
a high efficiency' condensing boiler perfectly suited for.the
ro* *riur t.rpuru,ur", typicat
tvPrLot of
poot rrealrng'
ur PUU[
heating. The
lne rotlowing
fo,owing are some of
the exciting features you get with the advanced boiter design.
:

Fur-r-y

MoouunNG

BuRN ER

Modulationisanimportantcombustionfeaturethalj;lonsoverdueinthepool

industry.

whyfiretheapplianceat
100% input in short bursts to heat the pool water?
a modututinJ nrin.r, the boilei wiu tune in gre
input rate to
_with
exactly match the Btu/hr losses of the.pool water. The
burner will tt
along comfortably, heating the poot
water in long, low input burn cycles that dramatically increase
""nlirris..
ttre ovenriiire
of the boiter.

TnennnRl ErnclENcy
The AQUAS pool package is constructed with stainless
steel modulating condensing boilers that deliver
up to 98%
thermat efficiency' Lowreturnwatertemperaturefromapool
makesroiuniae"t apltication. l,ur.,uutexchangeris
sized to maxim ize the heat transfer of the boiter water to
the pooI water flowing thiough the heat exlhanger.
Higher
thermal efficiency reduces your fuel costs.

Dtnrcr

Verur

wtrH pVC

Reduce your installation cost and save time and effort
by instatting the AQUAS pool package

pVC

pipe. The AQUAS pool package
offersavarietyofventdesignsinyourchoiceof PVC,cnVc,eotypiopyr.n"-orstainlesssteel with
ventmaterial. what,smore,youcanDirect
Vent the AQUAS' By drawing

the combustion air into the appliance with a dedicated intake
pipe, the
trrr AeuAS is
protected from
H!HL'
rtom corrosive
pool chemicals that could damage the combustion system.
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system
operation.

Normal

Yru-owStnertt

Maintenance due - with
installer's name and number

Air lnlet
Exponsion

lcnk

Connection
Relief Volve

Copper Pipe

System Sensor

Locotion

Flow Switch
T&P Gouge

Cupro-Nickel Pool
Heot Exchonger
with CPVC Connections
Titonium Optionol

Boiler Pump
Vent Connection

Skid Mounted on
Steel Frome

Ourooon Rnrco Mooes
The AQUAS oXN4o2-802 models are specialty trimmed for outdoor

instaltation. The jacket is
sealed and rated to protect the boiter against the elements. Pump covers, air intal<e
covers and a
specialty-deslgned vent assembly complete the package to allow for easy installation
outdoors.
*outdoor models utilize Lochinvar's
water tube design heat exchanger.
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Up to 98% Ihermat Efficiencv

,

Modulating Burnerwith up io 1O:1
turndown
Direr:t.Spark lgnition
Low N0x 0peration

Expansion Tank w/ Fill Valve

Hea

t Exchanger warrantv (see wu

Adjuslable High Limit w/ Auto Reset
) Adiustable High Limlt
w/ Manual Reset

I Flow Switch

t

f$!!SVSremrM

Operating Conkol

3[','.i?3#xJliti ] i::i fl ::3[
' flIlir,?""'l ff
Efficiency 0ptimization

Mix multiple input sizes
) Oltd.oor Reset Control w/
OutdoorAlr Sensor
, ol]lllnc,Tln?g.ment system
tntegntton
Uptional Modbus communication
lnput Conrrot for Modulation
or Setpoinr
119 yP!
0.10 VDC 0utput for Modulation
Rate

Low Air Pressure Switches

Strips

) temperature & pressure Gause

Zero Ctearances to Combusti;le
Material

-\W ,rJ

--ry.t*t*t

Secondary Heat Exchangers

) BMS Gateways for
LON or BACnet

Ftntruc Conrs
I
t
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M7

)M13
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Standard Construction
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r Condensate Neulralization
Kit
t High & Low Gas pressure
Switches w/ Manual Reset
> Room Air
Kit

\WY

) lnlet & 0uttet Temperature
Sensors
) Two Easy Access Terminal
>

ui ntv ro,

Oprrorunl EeurprvrErur
) C0N'X.US Remote Connert
r Titanium Pool Heat
Exchanger, 5 yr Warranty
) Alarm Bell

>

>

>

poot Heat
Exchanger
Salt Water!rJ..,Nickel
ReacJy
Flanged CpVC Connections

''rlljffi'

Vent Terminations provided (Except
.Sidewall
285)
r ASMEStainless Steet Boiter
Heat Exchanger
.,H,,
ASMI: Certifi ed,
Stamoed
Gasketless Design
160 I)Sl Working pressure
>

VJ*-

for Details)

Gtegory lV Venting up to 100 Feet pVC,
CpVC
r,0rypr0pylene or AL29.4C Vent
Material

0n/Off Switch

s::il*1l

r 10,Yr BoilerWarranty (See
Warranty for Details)
r 1 Yr Parts Warranty (See
Warranty

Sealed Combustion
Low Gas Pressure 0oeration
r Vertica( & HorizontaI Venting

>
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Commercial NFB-C Series Fire Tu be
Boilers
Technical Data Sheet

Condensin g Gas
Hot Water Boiler
Dimensions
Top View

Navien Commercial Condensi nssoiler
Space Heating Ratingr

_

@

Hearing lnpur (MBH)
Gross

Model
Numberl

Min.

em

Other Specifications

Output,

Net AHRI
Rating Water,

Boiler Water

(MBH)

Content

Water

(MBH)

Thermal
Efficiency,
(%)

(Gallons)

Pressure

Max.

NFB-30 1 C

20

301

293

255

97.5

7.6

NFB.399C

26

399

389

JJd

97.5

OA

I R..rfq(dr. rh. ."-,,t.,Nar,,.dlri4\-o,t,
t,, n vdted to Propane rBc.
;r 8.,\c,l on U S Detr.,r,oenr or I fe,gy UOr. relr I
Th Nn a/ktlv"lc, crrirg,,no"i'o,"oo,.Jo, , a piprng
and pi(kup
.J(l.artrl,e,n,r,re,li

5y rer, opcJdron,F,-Fn,rv.

.piping syrrens,

etc

Water

Connection Size
(Supply, Rerunr)
'll4

12-1

1% in NPT

I

ail( )wnnceoft.l5. Corsolt l'lavicn before

in NPT

60 psi

lelccrngi boilerforinstallations havingunusudlpiptngand

pr(kupreq![omenL,

SnoriGr:
25.1" (640

mn,

Item

<NFB-30tc>

D

inren s ion

NFB-301C

NFB.399C

s

)5

Boiler Weight

243 Ib (1 l 0 kq)

Boiler Weight with Water

,ru h

307 lb (13e kq)

(, 16 ks)

371 lb (168 kq)

lnstallation Type
JUUr vvdilarung

Venting lype
7.2"(184

mm)

d Draft Direct Ver

Ignition

10.6"(271 mm)

Flerfrnnir

Natural Gas Supply pressure (from source)

3.5 in*

?ropane Gas Supply pressure (from source)
Natural Gas Manifold pressure
Propane Gas Manifold pressure

-0.06 to -0.87 in WC

-0.03 to -1.85 in WC

-0.01 to -0.92 in WC

-0.01 to -0.90 in WC

Gas Connection Size
25.1" (640

,/.,

mn,

Main Supply

< NFB-399C >

Power Supply

Materials

i6 NpT

l )n\/ Aa

Maximum Power
Consurnption

Front View

1 C

8.0 in-13 5inWC

Less

Casing

Exhaust

lntake

'12

amperes

Cold+olled carbon steel

Heat Exchangers

Vehting

than

Stainless sfcpl
3 in or 4 in-PVC, CpVC, approved polypropylene,
approrud ,tuinlur,
3 in or4 in SOecial GasVentTvnp RH rrt"..
/D/.\

il

,t."1

^

J rn or 4 rr PV(. ( PVL, polyprupyler)c,
slairrless stcel
J rr. or 4 in Spe( idl Gas Vent I ype BH (Class
lll, A/B/C)

Vent Clearance
Safety Devices

Flame Rod, AP5, LWCCI
WaterTemperature Hic )h Lirnit Switch, Exhaust
Temperature High Limit Sensor, Water
Pressure 5ensor

Supply Connections

ls

a rt

-- --

{@)ioo,co

Yo@

Cohnectioh Size
(NFB-30rc I NFB-199C)

@

Air Intuk"

o3'

G)

ExhaustGasVent

o3'

O

PRV-AirVent Connecrion
(Optional Hearing Supply)

O

Optional Heating Retunr

a 1"1t4'l1-1 t2"

G)

Heattng Supply

a 1-1t4',l1-1/2'

CondensateOurler

a 3/4'

lleatiDg Rerurn

a

(l
O

@ i-1

1-1

E
E

3

I

l

,u

s rozo n,-r

2"(8i mm)

/4" |

/4" |

1-1 /2"

--.t-a*-f-l

1-1 /2"

22"i560mm)

rlt
D

I

@
.-12

D

)

5.3"

(Ll6 mm)

-+
l. al

e

lN;

| :t lv'c=
NFB.399C >

25.1"(640mm)

*Navien reserves
the right to change specifications at any time without prior
notice

Navien,

Inc.

20 Goodyear, r.u,n., rO
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Commercial NFB-C Series Fire Tube
Boilers
Technical Data Sheet

Condensin g Gas
Hot Water Boiler

.

Certified design according to the
latest version of ANSI Z2l,l3 .CSA
4.9
inao",."rnr.r.iri t ollur rppti.utton.

(latest version) standarJs fo.

.

Gas

Input Ranges

NFB.301C - 301,000 ro 20,000 BTUh
NFB-399C - 399,000 to 26,000 BTUh

.

Turndown Ratio (TDR) up to 15:1 _
highest initscJoss

'

Patented stainress steer Fire-rube
Heat Exchanger designed for durab,ity,
low pressure Ioss, and super-efficienr
.p.;;i;;;;;;;ssur.es up to 160 psi
3" PVc vent up to 60 ft* and 4" pVC
vent up to 1s0 ft*
3"-tlfflPr'"Uith

'
. LCD Color Front panel - allows adjustment
boilel functions inctuding outdo:,

of hot water temperatures and

;;;,i,rgr, pump operarion,
l"r.i;;
t"ai...iirirW'piioriry,

Integlated Low Warer Safery Control,
output capacity

'

and unit

Low Voltage Terminar strip - contacts
fof thermostat or zone controller,
indirect DHW tank thermostat, outdoo*urut,
Z+ Vai A.vice r.elay, air handler
interrupt,
and LWC0

,

High Voltage Terminal Strip
DHW pump wiring+*

_

120V contacts for use with boiler,
system, and

[i';I.Tt**

_

Woter Connections -

Compotible

(** 2A max per pump)

" Temperature Options

Wall Hung Design teaturing
_
I op ond Bottom
witn 3,, pVC

Vent

two bojler operating setpoints: hydr.onic
heating
rr,iu rr*, iz.F (2s.c) up to

and DHW (indirectJ settings

il+,r

.

Ready-link Cascade Compatible for
up to ].6 units wlth the use of
Communication Cables *cxxxooos+e

'

common vent compatibre -.arows
cascade systems to use a single
exhaust
and/or irrake pipe for up to 4 units with
th.;* ;;;lu Co*ron Vent Backflow
Damper. Collar Kit #soozzTssA
.4.
Compatible
Lomparlble with Navlunk"
N avrfik Wi-Fi Control (#pBCM-As-oo1)

Outdoor Reset Sensor (included)
uded) - the unit controls wilt
will ssense outdoor
and adlustihe b"il;;;;;;,i",

H;.,iff#H:n."

:*:?#,:.:t.'atures
and
efficiency

'

universal Temperature sensor (optionalJ additional temperature controls
provide optimum

.

AHRI-Certified Thermal Efficiency
Ratings
NFB.3 01Cl399 C - e7.50/o (NG/LPi)

heating system performance #cxxx001769

.
.

Compatible with Naturat
g3:,

and.propane (Lpc;***

(rnCl
Ir.o requires installation of included I letd Conversion kit
by
14 ng/l or 20 pprn NOx @ 390 O2)

'
.

a

Certified by CSA, ASME H-Stamp, SCAeMD

li;Yil:,i;,oi|xl?.1[;;,,9g,,r,710-year

Lorge Color LCD Front panel wtth
Advonced Hydronic Operotion ana
Temperature ond Stotus Display

@@@, ffi

qualifiea gas selvicer)

(Rule I r46.2 Type 1 - Conlptjes with

commercial Heat Exchanger wa.ranry,**+*

Optional accessories are available (see
below)

AlIP!
c

Hffi
8MS Gatcway Module
gSl - UodUus/BACne0
(6XXX00l 933 . LonWorks)

(CXXXoOt

-cl:)
NaviLlnk- Wi.Fl Control
(PBCM-AS-ool)

Condehs.te t{euUaliaer
ure wnh uo
NF8.3olc or 2 NFB-399Cj
(GXXXmt325. For u!e
wlh up

(GXXXOolr24.for

to!

t9

11 l!1191-c-:-t-,_

MJdi

3" Common Vent
Dampe, Klt
(3002279eA],

Unlversal Tomperature
Senso, (wlth slip)
(GXXX00l 769)

Montana Coal Impact Grant Application

Submitted to the Montana Coal Board
by

Big Horn County
for

Cemetery District No. 1 Improvement Project
Date submitted:
April 27, 2020

SUMMARY INFORMATION
1.

NAME OF APPLICANT(S):
Big Horn County

2.

TYPE OF ENTITY:
Local Government

3.

FEDERAL TAX ID NUMBER:

4.

SENATE AND HOUSE DISTRICTS:
Senate District: 21; House Districts: 42

5.
6.

AMOUNT OF COAL IMPACT GRANT REQUESTED:
$124,870
NAME OF PROJECT:
Cemetery District No. 1 Improvement Project

7.

TYPE OF PROJECT:
Public Service

8.

POPULATION SERVED BY PROJECT:
13,141 (2015 American Communities Survey, http://comdev.mt.gov/Resources/Financial/TargetRate)

9.

NUMBER OF HOUSEHOLDS SERVED BY PROJECT:
3,576 (2015 American Communities Survey, http://comdev.mt.gov/Resources/Financial/TargetRate)

10.

CHIEF ELECTED OFFICIAL OR AUTHORIZED REPRESENTATIVE:
Mr. George Real Bird III, Chairman
Board of Commissioners – Big Horn County
P.O. Box 908
Hardin, MT 59034
406-665-9700 phone
406-665-9706 fax
cwells@bighorncountymt.gov

Big Horn County Cemetery District No. 1 Improvement Project
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11.

PRIMARY ENTITY CONTACT PERSON:
Ms. Candy Wells, Administrative Assistant
P.O. Box 908
Hardin, MT 59034
Office: 406-665-9700
Fax: 406-665-9706
Email: cwells@bighorncountymt.gov

12.

OTHER CONTACT PERSONS:
Mr. Larry Vandersloot
County Commissioner, District 3
Office: 406-665-9700
Fax: 406-665-9706
Email: lvandersloot@bighorncountymt.gov

13.

MILLAGE RATES:

GENERAL LEVY
FY2019-2020: $23,195 – 1 Mill Value; 164.93 Mills Levied = $3,825,551.35
FY2018-2019: $23,559 – 1 Mill Levy; 129.86 Mills Levied = $3,059,371.74
FY2017-2018: $23,776 – 1 Mill Value; 125.96 Mills Levied = $2,994,824.96
FY2016-2017: $23,337 – 1 Mill Value; 107.51 Mills Levied = $2,508,960.87
FY2015-2016: $25,058 – 1 Mill Value; 86.82 Mills Levied = $2,175,535.56
FY2014-2015: $25,114 – 1 Mill Value; 74.05 Mills Levied = $1,859,691.70
General levy which includes general, bridge, fairgrounds, library, public safety, health insurance and weed funds.

14.

AMOUNT OF COAL GROSS PROCEEDS TAX:




Total amount of Coal Gross Proceeds tax the applicant receives during the last two years
o The amount received and amount expended for each year – In 2017 and 2018, Big
Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than
the previous two years (2015 and 2016), $18,895,203, due to reduced coal
production. Approximately 40% is allocated to County Department budgets and the
remaining 60% is allocated to County schools.
o Balance of available proceeds that remains – There is no available balance that
remains unallocated at this time.
Description of the process the applicant uses to decide the use of the proceeds - The Coal
Gross Proceeds taxes are distributed based on the 1989 Tax Levy for each fund including
appropriations to the general, bridge, medical facilities, refunding bonds, internal health
service, road and school funds.

Big Horn County Cemetery District No. 1 Improvement Project
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15.

IMPACTS TO COAL INDUSTRY:
U.S. News & World Report published an article titled “Western US Coal Miners Laid off Amid Drop in
Electricity Use” on April 23, 2020. The following is an excerpt from the article:
“Three hundred miners and other workers are being laid off as the struggling western U.S.
coal industry contends with diminished electricity use during the coronavirus pandemic.
Seventy-three workers at the Spring Creek mine in southeastern Montana and 57 at the
Antelope mine in northeastern Wyoming are losing their jobs, Navajo Transitional Energy
Company reports. St. Louis-based Peabody Energy, meanwhile, announced it was laying off
170 at Wyoming’s largest coal mine, North Antelope Rochelle. All three mines are located in
the Power Riven Basin, which accounts for about 40% of U.S. coal production. Coal demand
has declined over the past decade due to competition from natural gas-fired power and
renewable energy sources. School and business shutdowns and stay-at-home orders to
contain the coronavirus have reduced electricity use over the past month, further dimming
the outlook for coal-fired electricity and coal mining.”
With regard to the trend in Big Horn county, there were approximately 149 residents of Big Horn
county employed by the coal industry in February 2019. To determine the number of residents, a
county representative contacted human resource personnel in nearby coal mines and coal-using
facilities. Human resource personnel at the facilities queried their records for employees with zip
codes for Busby (59016); Crow Agency (59022), Decker (59025), Garryowen (59031); Hardin (59034);
Fort Smith (59035); Lodge Grass (59050); Pryor (59066); Saint Xavier (59075); and, Wyola (59089).
When a current employee count was requested of Cloud Peak Energy, the County learned the
company had laid off the entire external affairs team. The external affairs team consistently provided
the employee count in the past. The company does not intend to hire replacements due to the
continued depressed coal markets. Upon making the inquiry, the County was not provided a current
contact at the company.
Facility
# of County Residents Employed (February 2019)
Absaloka Mine
118
Decker Mine
no response received
Spring Creek Mine
14
Hardin Generating Station
17
TOTAL
149
Human Resource personnel at Absaloka and Spring Creek Mines provided their data by zip code.
Zip Code/Community
# of County Residents
# of County Residents
Employed at Absaloka Mine
Employed at Spring Creek Mine
(February 2019)
(February 2019)
59016 Busby
0
2
59022 Crow Agency
41
1
59025 Decker
0
0
59031 Garryowen
5
2
59034 Hardin
35
4
59035 Fort Smith
3
0
59050 Lodge Grass
20
4
59066 Pryor
2
0
59075 Saint Xavier
4
0
59089 Wyola
8
1
TOTAL
118
14

Big Horn County Cemetery District No. 1 Improvement Project
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16.

MAPS:

Boundary of Big Horn County

Big Horn County’s location in the Coal Impact Area

Big Horn County Cemetery District No. 1 Improvement Project
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17.

BRIEF PROJECT SUMMARY:

PROJECT SUMMARY FOR BIG HORN COUNTY
CEMETERY DISTRICT NO. 1 IMPROVEMENT PROJECT
Historical Information: Big Horn County Cemetery District No. 1 is governed by a three person board appointed by
the Big Horn County Commissioners. The district presides over the operation and maintenance of Fairview
Cemetery in Hardin. Fairview Cemetery was established in 1954. The cemetery spans approximately 40 acres: 20
developed and 20 undeveloped. A section of the cemetery is reserved and dedicated to the use and purpose of
burying the bodies of veterans and ex-veterans of past and future wars of the United States. Approximately one
burial a month occurs at the cemetery. The cemetery has approximately 3,400 grave spaces and half of them are
available. Two, of numerous, responsibilities of the district are to (1) purchase, rent, or lease equipment, personal
property, and materials necessary to develop and implement an effective program and (2) construct, improve, and
maintain new or existing facilities and buildings necessary to accomplish the purposes of the district.
Problem: The current tractor is a 1978 John Deere 310A. The hour gage reads 1,268 hours but it seems the gauge
was altered at some point so actual hours are not known. The tractor is kept at county-owned property across the
road from the cemetery where the cemetery caretaker resides. The tractor is not stored in a covered structure so it
is exposed to sun, rain, and snow; as is the operator. The tractor is used to dig graves, set and align headstones,
erect mourners' shelters, set up casket-lowering devices, and maintain the appearance of the surrounding grounds.
Proposed Solution: Purchase a new tractor to replace the current tractor and construct a building to store the
tractor and smaller equipment used in the maintenance upkeep of the cemetery.

Big Horn County Cemetery District No. 1 Improvement Project
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18. PROJECT BUDGET AND IMPLEMENTATION SCHEDULE:
A. Project Budget Form:

Personnel Services/Office Costs
Professional Services
Legal Costs
Travel & Training
Audit Fees
TOTAL ADMINISTRATIVE/
FINANCIAL COSTS
Equipment Cost***
Construction Cost***
(Concrete pad $10,917)
(Building $42,453)
Architectural/Engineering Design
Product Completion (PERs, studies, etc.)
Contingency
TOTAL ACTIVITY COSTS
TOTAL PROJECT COSTS

SOURCE:
MT Coal Board
$0
$0
$0
$0
$0

SOURCE:
Big Horn County
$0
$0
$0
$0
$0

TOTAL:

$0

$0

$0

$96,500
$28,370

$0
$25,000

$96,500
$53,370

$0
$0
$0
$124,870
$124,870

$0
$0
$0
$25,000
$25,000

$0
$0
$0
$149,870
$149,870

$0
$0
$0
$0
$0

Big Horn County will provide all administrative services as an in-kind contribution to the project.
***Cost estimates for the tractor, concrete pad, and building are provided as Appendix A.

Big Horn County Cemetery District No. 1 Improvement Project
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B. Project Budget Narrative:
BUDGET NARRATIVE FOR BIG HORN COUNTY
CEMETERY DISTRICT NO. 1 IMPROVEMENT PROJECT
ADMINISTRATIVE/FINANCIAL COSTS
Not Applicable – Big Horn County
ACTIVITY COSTS
Equipment Cost:
$96,500
The estimated cost associated with purchasing one tractor. This is an equipment replacement project. Big Horn
County obtained cost estimates for the tractor from RDO Equipment ($89,000); CAT Tractor Equipment Company
($105,180); and, Titan Machinery ($95,455), all potential vendors. The proposed cost of the tractor is the average
of the three estimates. Copies of the cost estimates are provided as Appendix A.
Construction Cost:
$53,370
The estimated cost associated with constructing a building to store the tractor and smaller equipment used in the
maintenance upkeep of the cemetery. Big Horn County obtained a cost estimate for a concrete pad from Hardin
Concrete and Construction ($10,917) and a cost estimate on a 30’ x 40’ x 16’ building from SBarS Building Center
($42,453). Copies of the cost estimates are provided as Appendix A.
Architectural/Engineering Design:
Architectural/engineering design costs are not applicable.

$0

Product Completion (PERs, studies, etc.):
Product completion (PERs, studies, etc.) costs are not applicable.

$0

Contingency:
Contingency costs are not applicable.

$0

TOTAL ACTIVITY COSTS:
TOTAL PROJECT COSTS:

C.

$149,870
$149,870

Implementation Schedule:

TASK
Sign contract with Coal Board
Submit progress reports and drawdown requests
Purchase equipment in accordance with County procurement
rules
Construct 30’ x 40’ x 16’ building in accordance with County
procurement procedures
Coal Board administrative staff conduct on-site monitoring of the
project
A. Submit project completion report
B. Include project in audits
Big Horn County Cemetery District No. 1 Improvement Project

QUARTERS 2020
QUARTERS 2021
1ST 2ND 3RD 4TH 1ST 2ND 3RD 4TH
X
X
X
X
X
X
X
X
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19. DESCRIPTION OF RELATIONSHIP TO COAL BOARD STATUTORY GRANT CRITERIA
A.

Need

1.

Does a serious deficiency exist in a basic or necessary community public facility or
service? Examples include emergency services such as police, fire or ambulance
services. (Describe the nature and frequency of occurrence and provide supporting
documentation.)

A deficiency exists in a basic community service provided by Big Horn County. Big Horn County Cemetery
District No. 1 presides over the operation and maintenance of Fairview Cemetery in Hardin. Fairview
Cemetery was established in 1954. The cemetery is approximately 40 acres: 20 developed and 20
undeveloped. A section of the cemetery is reserved and dedicated to the use and purpose of burying the
bodies of veterans and ex-veterans of past and future wars of the United States. Approximately one burial a
month occurs at the cemetery. The cemetery has approximately 3,400 grave spaces and half of them are
available. Two, of numerous, responsibilities of the district are to (1) purchase, rent, or lease equipment,
personal property, and materials necessary to develop and implement an effective program and (2) construct,
improve, and maintain new or existing facilities and buildings necessary to accomplish the purposes of the
district. The cemetery’s current tractor is a 1978 John Deere 310A. The hour gage reads 1,268 hours but it
seems the gauge was altered at some point so actual hours are not known. The tractor is kept at countyowned property across the road from the cemetery where the cemetery caretaker resides. The tractor is not
stored in a covered structure so it is exposed to sun, rain, and snow; as is the operator. The tractor is used to
dig graves, set and align headstones, erect mourners' shelters, set up casket-lowering devices, and maintain
the appearance of the surrounding grounds.
The current tractor, proposed for replacement, is at the point where the cost of ownership for the equipment
exceeds its market value; maintenance costs have begun to escalate; condition of the unit is poor; and
reliability of the unit is unpredictable. A picture of the current tractor is below.
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2.

Have serious public health or safety problems that are clearly attributable to a
deficiency occurred, or are they likely to occur, such as illness, disease outbreak,
substantial property loss, environmental pollution, safety problems, hazards, or health
risks? (Describe the nature and frequency of occurrence and provide supporting
documentation.)

The age and condition of the current tractor are a risk to the operator. Research shows that for each year of
the machine’s age the risk of injury when using it increases by about four percent (Worksafe Victoria, June
2009). The older machine needs to have improvements retrofitted to meet new industry standards of safety,
such as improved guarding, a cabin, steps for easier and safer access, better ergonomic seating with a
seatbelt, roll over protective structure, warning and advisory signs for operators, and reversing alarm and
flashing lights.
3.

Is the entire community, or a substantial percentage of the residents of the community,
seriously affected by the deficiency or at risk, as opposed to a small percentage of the
residents? (Describe the number or percentage of community residents affected by the
problem.)

All residents of Big Horn County are affected by the age, usage, condition, and reliability of the tractor
proposed for replacement; as well as its maintenance and storage. The tractor is the main piece of machinery
used in the maintenance upkeep of the community cemetery.
Cemeteries are very valuable historic resources. They are indicators of various settlement patterns, such as
villages, rural communities, urban centers, and ghost towns. Cemeteries tell information about historic
events, religions, lifestyles, and genealogy. Fueled by a flood of amateur genealogists seeking their families’
roots, there is a resurgence of visitors to cemeteries.
“Cemeteries are fascinating places. They’re full of history, they’re full of beautiful artwork …
they truly are outdoor museums. You can learn so much about your community by learning
about the cemetery. You’re going to have the iconic people of that area buried there.”
-Minda Powers-Douglas, author of Cemetery Walk: A Journey Into the Art,
History and Society of the Cemetery and Beyond
4.

Is there clear documentation that the current condition of the public facility or service
(or lack of a facility or service) violates, or may potentially violate, a state or federal
health or safety standard (If yes, describe the standard being violated.)? If the
proposed project is necessary to comply with a court order or a state or federal agency
directive, describe the directive and attach a copy of it.

The deficiency does not violate or potentially violate a state or federal standard or directive.
5.

Does the standard that is being violated, or potentially may be violated; represent a
significant threat or potential threat to public health or safety?

All residents of Big Horn County are affected by the age, usage, condition, and reliability of the tractor
proposed for replacement; as well as its maintenance and storage. The tractor is the main piece of machinery
used in the maintenance upkeep of the community cemetery.
The older machine needs to have
improvements retrofitted to meet new industry standards of safety, such as improved guarding, a cabin, steps
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for easier and safer access, better ergonomic seating with a seatbelt, roll over protective structure, warning
and advisory signs for operators, and reversing alarm and flashing lights.
6.

Additional information supporting the NEED for this project.

None

B. Degree of Severity of Impact from an Increase or Decrease in Coal
Development or In the Consumption of Coal by A Coal-Using Energy Complex
1. Describe why the need for the expansion or improvement to the public facility or public
service is attributable to coal-related impacts. Additionally, please provide the
percentage of the project that is a result of coal impacts.
Nearly 100% of this project is in response to coal-related impacts. Big Horn County is the largest coal
producing County in the State of Montana. The economy of Big Horn County relies on coal. Coal development
and coal-using energy complexes in the county heighten the need for reliable, modernized equipment.
In 2017 and 2018, Big Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than the
previous two years (2015 and 2016), $18,895,203, due to the decline in coal production. In order to off-set
revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County has increased
revenue received in property tax by levying more mills. The General Levy mill amount has decreased 7.64%
over the past five years while the number of General mills levied has increased 122.73% over the past five
years. The change in taxable value, determined by Montana Department of Revenue, reflects the decline in
value of coal-producing properties. A coal impact grant is necessary to make the project feasible and
affordable for tax payers in Big Horn County.
2.

Name the nearest coal development area or coal-using energy complex to your
community and the road miles from your community.

There are a number of coal mines or coal-using complexes in Big Horn County.
Absaloka Mine
Decker Coal Mine
Spring Creek Mine
Hardin Power Plant
3.

30 miles
80 miles
84 miles
1 mile

Additional information supporting the DEGREE OF SEVERITY OF IMPACT FROM AN
INCREASE OR DECREASE IN COAL DEVELOPMENT OR IN THE CONSUMPTION OF
COAL BY A COAL-USING ENERGY COMPLEX.

None
C.

Availability of Funds

1.

Amount requested from the Coal Board: $124,870

2.

Amount of Coal Board funds available at the time of application $______________ (#2
will be completed by Coal Board staff)

3.

Explain why a coal impact grant is necessary to make the project feasible and
affordable.
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Coal gross proceeds tax revenue for Big Horn County has been on the decline in recent years. In 2017 and
2018, Big Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than the previous two
years (2015 and 2016), $18,895,203, due to the decline in coal production.
County Coal Gross Proceeds Tax Revenue Total Collections – Fiscal Years
Big Horn
County
Year of
Over %
Change

2010

2011

2012

2013

2014

2015

2016

2017

2018

$8,594,921

$9,176,021

$9,965,177

$10,559,906

$10,000,360

$9,402,169

$9,493,034

$9,160,210

$6,398,427

---

6.8%

8.6%

6.0%

-5.3%

-6.0%

1.0%

-3.5%

-30.1%

Source: MT Department of Revenue; Current as of 10/26/2018

In order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County
has increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties. A coal impact grant is necessary to make the project feasible and
affordable for tax payers in Big Horn County.
GENERAL LEVY
FY2019-2020: $23,195 – 1 Mill Value; 164.93 Mills Levied = $3,825,551.35
FY2018-2019: $23,559 – 1 Mill Levy; 129.86 Mills Levied = $3,059,371.74
FY2017-2018: $23,776 – 1 Mill Value; 125.96 Mills Levied = $2,994,824.96
FY2016-2017: $23,337 – 1 Mill Value; 107.51 Mills Levied = $2,508,960.87
FY2015-2016: $25,058 – 1 Mill Value; 86.82 Mills Levied = $2,175,535.56
FY2014-2015: $25,114 – 1 Mill Value; 74.05 Mills Levied = $1,859,691.70
General levy which includes general, bridge, fairgrounds, library, public safety, health insurance and weed
funds.
4.

What are the other proposed funding sources for the project?
FUNDING SOURCES SUMMARY FOR BIG HORN COUNTY
CEMETERY DISTRICT NO. 1 IMPROVEMENT PROJECT
Source

Coal Board
Big Horn County

Type of Fund
Grant
Cash
TOTAL

5.

Amount
$124,870
$25,000
$149,870

Status of Commitment
Application submitted on April 27, 2020
Committed in Letter included as Appendix B

Loan Rates
& Terms
Not applicable
Not applicable

If a particular proposed source of funding is not obtained, how will the applicant
proceed?

If Big Horn County does not receive a Coal Impact Grant, the County may re-apply in the next funding cycle
while working to identify other potential sources of funding.
D.

Degree of Local Effort in Meeting Needs
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1.

If current millage rates given are lower than the average rates levied during the
previous three years, briefly explain why they are lower.

In order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County
has increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties.
2.

Describe any local efforts to meet the public facility or public service needs by
providing financial contributions to the project to the extent possible, such as local
funding, donations of land, absorbing some or all-administrative costs. For non-profit
organizations, describe fund-raising efforts or other in-kind assistance to the proposed
project as well as usual program fund-raising efforts.

Big Horn County has committed $25,000 in cash or 17% of the total project cost to the project. A letter of
commitment is included as Appendix B.
3.

Describe past operation and maintenance budgets and practices over the long-term,
including any reserves for repair and replacement.

Past operation and maintenance budgets and practices over the long-term for Big Horn County have been
consistent and practicable. Big Horn County will assume all maintenance and operational costs incurred with
the new tractor and building.
4.

If there are indications that the problem is not of recent origin, or has developed because of
inadequate operation and maintenance practices in the past, explain the circumstances and describe
the actions that management will take in the future to assure that the problem will not reoccur.

Past operation and maintenance budgets and practices over the long-term have been as consistent as
practicable. Age and continual use of machinery necessitates its replacement.
5.

If the project involves water, wastewater or solid waste, provide the current and
projected monthly household user charges, including operation and maintenance:
a. What is the current monthly household user charge? $_____________
b. What is the projected monthly user charge (including operation and maintenance)
when the project is complete? $ __________

Not applicable
6.

What are your current debt obligations?

Big Horn County has no current debt obligations.
7.

What are your current assets?

Total fixed assets for Big Horn County for Fiscal Year ending June 30, 2018 is $41,620,535.
8.

What financial accounting system do you use? BARS

9.

Is the applicant in compliance with the auditing and annual financial reporting
requirements provided for in the Montana Single Audit Act, 2-7-501 to 522, MCA?
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(Tribal governments must comply with auditing and reporting requirements provided
for in OMB Circular A-133).
Yes_X_ No___ Date of last completed audit or financial report June 30, 2018
10.

If there have been audit findings within the last five years, have they been satisfactorily
addressed?

Big Horn County has satisfactorily addressed any audit findings.
11.

Additional information supporting the DEGREE OF LOCAL EFFORT IN MEETING
NEEDS.

None
E.

Planning & Management

1.

Describe how your grant request reasonably fits into an overall plan for the orderly
of the existing or contemplated growth or decline problems related to coal impacts.

management

The grant request reasonably fits into the contemplated decline of the coal industry in Big Horn County. In
order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County has
increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties.
2.

Describe how the proposed project is consistent with current plans.

The proposed project is consistent with the Big Horn County Growth Policy (May 2014). The following are
excerpts from the growth policy that describe current characteristics and future trends.
Local Services
Local services are important for retaining and attracting residents. The county is quite large and services such
as fire protection, ambulance, law enforcement, schools, and medical centers can be distant from the
individuals needing the services. Law enforcement has been a historically chronic problem, particularly in areas
where jurisdictions among BIA, Tribal governments, county sheriff are confusing and result in long response
times and complexities for residents. Schools with high drop-out rates create incentives for residents to school
their children elsewhere or leave the area, and they are a disincentive for others with children to relocate to the
county. The high proportion of youth creates special needs for services. Increased numbers of older persons will
also create increased demands for medical care, transportation, and other services.
Infrastructure
infrastructure that Big Horn County maintains includes county roads, and county buildings, such as the court
house, fairgrounds, library, and public health department, and other buildings it supports including the
museum, senior center, etc.
Goal: Provide for the long‐term infrastructure needs of the county.
Goal Objectives:
a. A standardized approach to long-term repair/replacement of infrastructure owned by Big Horn
County.
Big Horn County Cemetery District No. 1 Improvement Project
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b. County assistance where possible on provision of other non-county infrastructure, such as
community water and sewer.
c. Non-agricultural semi-trucks pay their fair share of impacts to county roads.
Goal Implementation Strategies:
a. Big Horn County to develop a Capital Improvements Plan to inventory county-owned infrastructure and
major equipment, including current condition, and set a multi-year schedule and budget for major
repairs, renovation, and replacement. (Initiate within 2 years.)
b. Big Horn County to provide grant-writing assistance and match- funding within reasonable limits to
support community water, sewer, and storm drainage systems. (Ongoing)
c. Big Horn County to identify and implement a system to recoup costs to county roads caused from nonagricultural semi-trucks. Begin with an assessment of fees for new approaches onto county roads.
(initiate within 2 years)
The proposed project is consistent with the Big Horn County Capital Improvements Plan (September 2014).
The following is an excerpt from the CIP that summarizes current inventory and need for a new tractor.
“Big Horn County owns a total of 63 public buildings and facilities, ranging from the Courthouse Building and
Jail to the Big Horn County Historical Museum. Other facilities, like the Lodge Grass Cemetery, receive financial
support from the County but are governed by an outside authority. The Courthouse Building and numerous
buildings in the Museum complex, which were built in 1930, are the most antiquated buildings owned by the
County. The newest buildings are structures added to the Fairground as a result of an ongoing upgrade to meet
a Master Plan that was recently developed. Those structures were added to the public building inventory for
Big Horn County in 2012. Most structures are in fair condition, and there are a number of buildings that have
had recent renovations.
Tractor – a tractor is required to maintain the roads, parking, and trails in all weather conditions. The tractor
currently being used is not adequately appointed for winter weather conditions. The new tractor should have
the following features:
1. Enclosed cab with heater/air conditioning
2. Loader
3. Sweeper
4. Mower
5. Snow blade or blower
Estimated Cost: $45,000-$50,000”
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Appendix A
Cost Estimates

Appendix B
Letter of Cash Commitment

Montana Coal Impact Grant Application

Source: Big Horn County Sheriff’s Department credits the FBI on collecting statistics in major crime
categories (Part 1 Crimes).

Submitted to the Montana Coal Board
by

Big Horn County
for

Sheriff’s Office Patrol Vehicles
Date submitted:
April 27, 2020

SUMMARY INFORMATION
1.

NAME OF APPLICANT(S):
Big Horn County

2.

TYPE OF ENTITY:
Local Government

3.

FEDERAL TAX ID NUMBER:

4.

SENATE AND HOUSE DISTRICTS:
Senate District: 21; House Districts: 42

5.
6.

AMOUNT OF COAL IMPACT GRANT REQUESTED:
$90,086
NAME OF PROJECT:
Sheriff’s Office Patrol Vehicles

7.

TYPE OF PROJECT:
Public Service

8.

POPULATION SERVED BY PROJECT:
13,141 (2015 American Communities Survey, http://comdev.mt.gov/Resources/Financial/TargetRate)

9.

NUMBER OF HOUSEHOLDS SERVED BY PROJECT:
3,576 (2015 American Communities Survey, http://comdev.mt.gov/Resources/Financial/TargetRate)

10.

CHIEF ELECTED OFFICIAL OR AUTHORIZED REPRESENTATIVE:
Mr. George Real Bird III, Chairman
Board of Commissioners – Big Horn County
P.O. Box 908
Hardin, MT 59034
406-665-9700 phone
406-665-9706 fax
cwells@bighorncountymt.gov
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11.

PRIMARY ENTITY CONTACT PERSON:
Ms. Candy Wells, Administrative Assistant
P.O. Box 908
Hardin, MT 59034
Office: 406-665-9700
Fax: 406-665-9706
Email: cwells@bighorncountymt.gov

12.

OTHER CONTACT PERSONS:
Captain Michael Fuss
Detectives Unit Violent Crimes
Office: 406-665-9803
Email: mfuss@bighorncountymt.gov

13.

MILLAGE RATES:

GENERAL LEVY
FY2019-2020: $23,195 – 1 Mill Value; 164.93 Mills Levied = $3,825,551.35
FY2018-2019: $23,559 – 1 Mill Levy; 129.86 Mills Levied = $3,059,371.74
FY2017-2018: $23,776 – 1 Mill Value; 125.96 Mills Levied = $2,994,824.96
FY2016-2017: $23,337 – 1 Mill Value; 107.51 Mills Levied = $2,508,960.87
FY2015-2016: $25,058 – 1 Mill Value; 86.82 Mills Levied = $2,175,535.56
FY2014-2015: $25,114 – 1 Mill Value; 74.05 Mills Levied = $1,859,691.70
General levy which includes general, bridge, fairgrounds, library, public safety, health insurance and weed funds.

14.

AMOUNT OF COAL GROSS PROCEEDS TAX:




Total amount of Coal Gross Proceeds tax the applicant receives during the last two years
o The amount received and amount expended for each year – In 2017 and 2018, Big
Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than
the previous two years (2015 and 2016), $18,895,203, due to reduced coal
production. Approximately 40% is allocated to County Department budgets and the
remaining 60% is allocated to County schools.
o Balance of available proceeds that remains – There is no available balance that
remains unallocated at this time.
Description of the process the applicant uses to decide the use of the proceeds - The Coal
Gross Proceeds taxes are distributed based on the 1989 Tax Levy for each fund including
appropriations to the general, bridge, medical facilities, refunding bonds, internal health
service, road and school funds.
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15.

IMPACTS TO COAL INDUSTRY:
U.S. News & World Report published an article titled “Western US Coal Miners Laid off Amid Drop in
Electricity Use” on April 23, 2020. The following is an excerpt from the article:
“Three hundred miners and other workers are being laid off as the struggling western U.S.
coal industry contends with diminished electricity use during the coronavirus pandemic.
Seventy-three workers at the Spring Creek mine in southeastern Montana and 57 at the
Antelope mine in northeastern Wyoming are losing their jobs, Navajo Transitional Energy
Company reports. St. Louis-based Peabody Energy, meanwhile, announced it was laying off
170 at Wyoming’s largest coal mine, North Antelope Rochelle. All three mines are located in
the Power Riven Basin, which accounts for about 40% of U.S. coal production. Coal demand
has declined over the past decade due to competition from natural gas-fired power and
renewable energy sources. School and business shutdowns and stay-at-home orders to
contain the coronavirus have reduced electricity use over the past month, further dimming
the outlook for coal-fired electricity and coal mining.”
With regard to the trend in Big Horn county, there were approximately 149 residents of Big Horn
county employed by the coal industry in February 2019. To determine the number of residents, a
county representative contacted human resource personnel in nearby coal mines and coal-using
facilities. Human resource personnel at the facilities queried their records for employees with zip
codes for Busby (59016); Crow Agency (59022), Decker (59025), Garryowen (59031); Hardin (59034);
Fort Smith (59035); Lodge Grass (59050); Pryor (59066); Saint Xavier (59075); and, Wyola (59089).
When a current employee count was requested of Cloud Peak Energy, the County learned the
company had laid off the entire external affairs team. The external affairs team consistently provided
the employee count in the past. The company does not intend to hire replacements due to the
continued depressed coal markets. Upon making the inquiry, the County was not provided a current
contact at the company.
Facility
# of County Residents Employed (February 2019)
Absaloka Mine
118
Decker Mine
no response received
Spring Creek Mine
14
Hardin Generating Station
17
TOTAL
149
Human Resource personnel at Absaloka and Spring Creek Mines provided their data by zip code.
Zip Code/Community
# of County Residents
# of County Residents
Employed at Absaloka Mine
Employed at Spring Creek Mine
(February 2019)
(February 2019)
59016 Busby
0
2
59022 Crow Agency
41
1
59025 Decker
0
0
59031 Garryowen
5
2
59034 Hardin
35
4
59035 Fort Smith
3
0
59050 Lodge Grass
20
4
59066 Pryor
2
0
59075 Saint Xavier
4
0
59089 Wyola
8
1
TOTAL
118
14
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16.

MAPS:

Boundary of Big Horn County

Big Horn County’s location in the Coal Impact Area
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17.

BRIEF PROJECT SUMMARY:
PROJECT SUMMARY FOR BIG HORN COUNTY
SHERIFF’S OFFICE PATROL VEHICLES

Historical Information: Big Horn County provides law enforcement services (i.e., safeguarding lives and property
and protecting individuals) throughout the county. Two patrol vehicles need to be replaced in the Sheriff’s fleet.
The patrol vehicles proposed for replacement have been pulled from the fleet because they exceeded mileage and
age thresholds.
Problem: Two patrol vehicles need to be replaced in the Sheriff’s fleet.
Proposed Solution: Purchase two 4x4 pickup trucks.
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18. PROJECT BUDGET AND IMPLEMENTATION SCHEDULE:
A. Project Budget Form:

Personnel Services/Office Costs
Professional Services
Legal Costs
Travel & Training
Audit Fees
TOTAL ADMINISTRATIVE/
FINANCIAL COSTS
Equipment Cost**
Construction Cost
Architectural/Engineering Design
Product Completion (PERs, studies, etc.)
Contingency
TOTAL ACTIVITY COSTS
TOTAL PROJECT COSTS

SOURCE:
MT Coal Board
$0
$0
$0
$0
$0

SOURCE:
Big Horn County
$0
$0
$0
$0
$0

TOTAL:

$0

$0

$0

$90,086
$0
$0
$0
$0
$90,086
$90,086

$25,000
$0
$0
$0
$0
$25,000
$25,000

$115,086
$0
$0
$0
$0
$115,086
$115,086

$0
$0
$0
$0
$0

Big Horn County will provide all administrative services as an in-kind contribution to the project.
**A cost estimate for the vehicles is provided as Appendix A.
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B. Project Budget Narrative:
BUDGET NARRATIVE FOR BIG HORN COUNTY
SHERIFF’S OFFICE PATROL VEHICLES
ADMINISTRATIVE/FINANCIAL COSTS
Not Applicable – Big Horn County
ACTIVITY COSTS
Equipment Cost:
$115,086
The estimated cost associated with purchasing two 4x4 pickup trucks. This is a vehicle replacement project. Big
Horn County obtained a cost estimate for the trucks from Veto Enterprises. A copy of the cost estimates is
provided as Appendix A.
Construction Cost:
Construction costs are not applicable.

$0

Architectural/Engineering Design:
Architectural/engineering design costs are not applicable.

$0

Product Completion (PERs, studies, etc.):
Product completion (PERs, studies, etc.) costs are not applicable.

$0

Contingency:
Contingency costs are not applicable.

$0

TOTAL ACTIVITY COSTS:
TOTAL PROJECT COSTS:
C.

$115,086
$115,086

Implementation Schedule:
TASK

Sign contract with Coal Board
Submit progress reports and drawdown requests
Purchase vehicles in accordance with County procurement rules
Coal Board administrative staff conduct on-site monitoring of the
project
A. Submit project completion report
B. Include project in audits

Big Horn County Sheriff’s Office Patrol Vehicles
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19. DESCRIPTION OF RELATIONSHIP TO COAL BOARD STATUTORY GRANT CRITERIA
A.

Need

1.

Does a serious deficiency exist in a basic or necessary community public facility or
service? Examples include emergency services such as police, fire or ambulance
services. (Describe the nature and frequency of occurrence and provide supporting
documentation.)

A deficiency exists in a basic community service provided by Big Horn County. Big Horn County provides law
enforcement services (i.e., safeguarding lives and property and protecting individuals) throughout the county.
Two patrol vehicles need to be replaced in the sheriff’s fleet. The patrol vehicles proposed for replacement
have been pulled from the fleet because they exceeded mileage and age thresholds.
An escalation of crime, between 2014 and 2019, in Big Horn County further evidences the need for the
project. The FBI collects statistics on the following major crime categories (Part 1 Crimes).

Year

Homicide

Rape

Robbery

Assault-Aggr

Burglary

Larc/Theft

Stolen Veh

Arson

2014

0

6

1

28

1

0

0

0

2019

4

8

3

60

1

8

56

4
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2.

Have serious public health or safety problems that are clearly attributable to a
deficiency occurred, or are they likely to occur, such as illness, disease outbreak,
substantial property loss, environmental pollution, safety problems, hazards, or health
risks? (Describe the nature and frequency of occurrence and provide supporting
documentation.)

Serious public safety problems can be attributed to unreliable and/or inadequate law enforcement or
emergency response vehicles. Vehicles are used by law enforcement for transportation during patrols and to
respond to incidents and chases. Vehicles transport officers so they can reach the scene of an incident quickly,
transport and temporarily detain suspects in the back seats, as a location to use their police radio or laptop or
to patrol an area, all while providing a visible deterrent to crime.
3.

Is the entire community, or a substantial percentage of the residents of the community,
seriously affected by the deficiency or at risk, as opposed to a small percentage of the
residents? (Describe the number or percentage of community residents affected by the
problem.)

One hundred percent (100%) of Big Horn County residents are affected by the lack of unreliable and/or
inadequate law enforcement or emergency response vehicles. The deficiency impacts all residents as
evidenced by the escalation of crime in the county. An escalation of crime, between 2014 and 2019, in Big
Horn County further evidences the need for the project. The FBI collects statistics on the following major
crime categories (Part 1 Crimes).
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4.

Year

Homicide

Rape

Robbery

Assault-Aggr

Burglary

Larc/Theft

Stolen Veh

Arson

2014

0

6

1

28

1

0

0

0

2019

4

8

3

60

1

8

56

4

Is there clear documentation that the current condition of the public facility or service
(or lack of a facility or service) violates, or may potentially violate, a state or federal
health or safety standard (If yes, describe the standard being violated.)? If the
proposed project is necessary to comply with a court order or a state or federal agency
directive, describe the directive and attach a copy of it.

The deficiency does not violate or potentially violate a state or federal standard or directive.
5.

Does the standard that is being violated, or potentially may be violated; represent a
significant threat or potential threat to public health or safety?

Unreliable and/or inadequate law enforcement vehicles jeopardize human health and safety. Two patrol
vehicles need to be replaced in the Sheriff’s fleet. The patrol vehicles proposed for replacement have been
pulled from the fleet because they exceeded mileage and age thresholds. Replacement of the vehicles is
necessary to transport officers to the scene of an incident quickly, transport and temporarily detain suspects
in the back seats, use as a location to use their police radio or laptop or to patrol an area, all while providing a
visible deterrent to crime.
6.

Additional information supporting the NEED for this project.

None

B. Degree of Severity of Impact from an Increase or Decrease in Coal
Development or In the Consumption of Coal by A Coal-Using Energy Complex
1. Describe why the need for the expansion or improvement to the public facility or public
service is attributable to coal-related impacts. Additionally, please provide the
percentage of the project that is a result of coal impacts.
Nearly 100% of this project is in response to coal-related impacts. Big Horn County is the largest coal
producing County in the State of Montana. The economy of Big Horn County relies on coal. Coal development
and coal-using energy complexes in the county heighten the need for reliable, modernized equipment.
In 2017 and 2018, Big Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than the
previous two years (2015 and 2016), $18,895,203, due to the decline in coal production. In order to off-set
revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County has increased
revenue received in property tax by levying more mills. The General Levy mill amount has decreased 7.64%
over the past five years while the number of General mills levied has increased 122.73% over the past five
years. The change in taxable value, determined by Montana Department of Revenue, reflects the decline in
value of coal-producing properties. A coal impact grant is necessary to make the project feasible and
affordable for tax payers in Big Horn County.
2.

Name the nearest coal development area or coal-using energy complex to your
community and the road miles from your community.

There are a number of coal mines or coal-using complexes in Big Horn County.
Big Horn County Sheriff’s Office Patrol Vehicles
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Absaloka Mine
Decker Coal Mine
Spring Creek Mine
Hardin Power Plant
3.

30 miles
80 miles
84 miles
1 mile

Additional information supporting the DEGREE OF SEVERITY OF IMPACT FROM AN
INCREASE OR DECREASE IN COAL DEVELOPMENT OR IN THE CONSUMPTION OF
COAL BY A COAL-USING ENERGY COMPLEX.

None
C.

Availability of Funds

1.

Amount requested from the Coal Board: $90,086

2.

Amount of Coal Board funds available at the time of application $______________ (#2
will be completed by Coal Board staff)

3.

Explain why a coal impact grant is necessary to make the project feasible and
affordable.

Coal gross proceeds tax revenue for Big Horn County has been on the decline in recent years. In 2017 and
2018, Big Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than the previous two
years (2015 and 2016), $18,895,203, due to the decline in coal production.
County Coal Gross Proceeds Tax Revenue Total Collections – Fiscal Years
Big Horn
County
Year of
Over %
Change

2010

2011

2012

2013

2014

2015

2016

2017

2018

$8,594,921

$9,176,021

$9,965,177

$10,559,906

$10,000,360

$9,402,169

$9,493,034

$9,160,210

$6,398,427

---

6.8%

8.6%

6.0%

-5.3%

-6.0%

1.0%

-3.5%

-30.1%

Source: MT Department of Revenue; Current as of 10/26/2018

In order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County
has increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties. A coal impact grant is necessary to make the project feasible and
affordable for tax payers in Big Horn County.
GENERAL LEVY
FY2019-2020: $23,195 – 1 Mill Value; 164.93 Mills Levied = $3,825,551.35
FY2018-2019: $23,559 – 1 Mill Levy; 129.86 Mills Levied = $3,059,371.74
FY2017-2018: $23,776 – 1 Mill Value; 125.96 Mills Levied = $2,994,824.96
FY2016-2017: $23,337 – 1 Mill Value; 107.51 Mills Levied = $2,508,960.87
FY2015-2016: $25,058 – 1 Mill Value; 86.82 Mills Levied = $2,175,535.56
FY2014-2015: $25,114 – 1 Mill Value; 74.05 Mills Levied = $1,859,691.70
General levy which includes general, bridge, fairgrounds, library, public safety, health insurance and weed
funds.
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4.

What are the other proposed funding sources for the project?
FUNDING SOURCES SUMMARY FOR BIG HORN COUNTY
SHERIFF’S OFFICE PATROL VEHICLES
Source

Coal Board
Big Horn County

Type of Fund
Grant
Cash
TOTAL

5.

Amount
$90,086
$25,000
$115,086

Status of Commitment
Application submitted on April 27, 2020
Committed in Letter included as Appendix B

Loan Rates
& Terms
Not applicable
Not applicable

If a particular proposed source of funding is not obtained, how will the applicant
proceed?

If Big Horn County does not receive a Coal Impact Grant, the County may re-apply in the next funding cycle
while working to identify other potential sources of funding.
D.

Degree of Local Effort in Meeting Needs

1.

If current millage rates given are lower than the average rates levied during the
previous three years, briefly explain why they are lower.

In order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County
has increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties.
2.

Describe any local efforts to meet the public facility or public service needs by
providing financial contributions to the project to the extent possible, such as local
funding, donations of land, absorbing some or all-administrative costs. For non-profit
organizations, describe fund-raising efforts or other in-kind assistance to the proposed
project as well as usual program fund-raising efforts.

Big Horn County has committed $25,000 in cash or 22% of the total project cost to the project. A letter of
commitment is included as Appendix B.
3.

Describe past operation and maintenance budgets and practices over the long-term,
including any reserves for repair and replacement.

Past operation and maintenance budgets and practices over the long-term for Big Horn County have been
consistent and practicable. Big Horn County will assume all maintenance and operational costs incurred with
the new vehicles.
4.

If there are indications that the problem is not of recent origin, or has developed because of
inadequate operation and maintenance practices in the past, explain the circumstances and describe
the actions that management will take in the future to assure that the problem will not reoccur.

Past operation and maintenance budgets and practices over the long-term have been as consistent as
practicable. Age and continual use of the vehicles necessitate their replacement.
Big Horn County Sheriff’s Office Patrol Vehicles
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5.

If the project involves water, wastewater or solid waste, provide the current and
projected monthly household user charges, including operation and maintenance:
a. What is the current monthly household user charge? $_____________
b. What is the projected monthly user charge (including operation and maintenance)
when the project is complete? $ __________

Not applicable
6.

What are your current debt obligations?

Big Horn County has no current debt obligations.
7.

What are your current assets?

Total fixed assets for Big Horn County for Fiscal Year ending June 30, 2018 is $41,620,535.
8.

What financial accounting system do you use? BARS

9.

Is the applicant in compliance with the auditing and annual financial reporting
requirements provided for in the Montana Single Audit Act, 2-7-501 to 522, MCA?
(Tribal governments must comply with auditing and reporting requirements provided
for in OMB Circular A-133).
Yes_X_ No___ Date of last completed audit or financial report June 30, 2018

10.

If there have been audit findings within the last five years, have they been satisfactorily
addressed?

Big Horn County has satisfactorily addressed any audit findings.
11.

Additional information supporting the DEGREE OF LOCAL EFFORT IN MEETING
NEEDS.

None
E.

Planning & Management

1.

Describe how your grant request reasonably fits into an overall plan for the orderly
of the existing or contemplated growth or decline problems related to coal impacts.

management

The grant request reasonably fits into the contemplated decline of the coal industry in Big Horn County. In
order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County has
increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties.
2.

Describe how the proposed project is consistent with current plans.

The proposed project is consistent with the Big Horn County Growth Policy (May 2014) and Capital
Improvements Plan (CIP) (September 2014) objectives of monitoring, maintaining, and improving local services
and public health and safety. Big Horn County defines local services as any and all services or facilities local
Big Horn County Sheriff’s Office Patrol Vehicles
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government is authorized to provide, such as water supply, sewage disposal, law enforcement, fire protection,
ambulance services, transportation system, and educational system. The following is an excerpt from the
growth policy that describes the projected future trend of local services.
“Local services are important for retaining and attracting residents. The county is quite large and
services such as fire protection, ambulance, law enforcement, schools, and medical centers can be
distant from the individuals needing the services. Law enforcement has been a historically chronic
problem, particularly in areas where jurisdictions among BIA, Tribal governments, county sheriff
are confusing and result in long response times and complexities for residents. Schools with high
drop-out rates create incentives for residents to school their children elsewhere or leave the area,
and they are a disincentive for others with children to relocate to the county. The high proportion of
youth creates special needs for services. Increased numbers of older persons will also create
increased demands for medical care, transportation, and other services.”
Big Horn County defines public health and safety as a condition of well‐being, reasonably free from danger,
risk, or injury for a community at large, or for all people, not merely for the welfare of a specific individual or a
small class of persons. The county must consider effects on local services and public health and safety, as well
as other criteria, when reviewing subdivisions. Below are examples of items considered when evaluating the
impact on local services and public health and safety.
Effect on local services:
 increased demand on services and need to expand services;
 ability to provide services to subdivision;
 response times
 conditions of roads, bridges, and railroad crossings
 physical barriers
 provision of adequate local services and public facilities simultaneous or prior to onset of
impact; and,
 any special or rural improvement districts that would obligate local government involvement
fiscally or administratively.
Effect on public health and safety:
 creation of potential man-made hazards (e.g., unsafe road intersection, development in
wildland residential interface fire areas);
 natural hazards (e.g., wildfire, flooding, steep slopes);
 existing potential man-made hazards (e.g., high pressure gas lines, lack of fire protection,
cumulative impacts);
 traffic safety;
 emergency vehicle access;
 emergency medical response time;
 cumulative impacts on groundwater from individual sewage disposal systems and/or
individual wells; and,
 any other item that endangers public health and safety.
The CIP acknowledges the Sheriff’s responsibility for law enforcement throughout the county and
management of the jail for prisoners serving time for crimes committed within the county.

Big Horn County Sheriff’s Office Patrol Vehicles
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Appendix A
Cost Estimate
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212 W. Exchange St.
Sycamore, IL 60178

Outside Illinois
800‐523‐4733

www.vetoenterprises.com
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Phone: 815‐895‐9755
Fax: 815‐895‐8719

Police Car Sales & Equipment Specialists

Thursday, April 23, 2020

Big Horn Sheriff Dept
121 W 3rd St
Hardin MT 59034
Attn: Sheriff Big Hair
Captain Fuss
Ref: Quote 20.1
Dear Sheriff Big Hair,
As per your request, we are pleased to submit to you ourquotation on the following vehicles with equipment:
(2) 2020 Ford F150 SuperCrew Pickup
As per attached specs
Price: $35,475 each
With the following equipment installed:
Pair of white LEDs for front corners
Tail light flasher
Pair of Sound Off MPower LED lightheads, pushbar mounted, 1‐red, 1‐blue
Unity 6” driver’s side spotlight
Pair of Sound Off Intersector LED lightheads, mounted under outside mirrors, 1‐red, 1‐blue
Whelen® Legacy™ or Liberty™ LED lightbar, with alleys & takedowns, red & blue
Pair of Sound Off MPower LED lightheads, tailgate mounted, 1‐red, 1‐blue
Streamlight rechargeable LED flashlight system with wand
Red/white LED domelight
100 watt siren speaker

Havis equipment mounting console, with all mounting brackets, heavy duty armrest, recessed cupholder, and built
in accessory outlet plugs
Magnetic Mic mount clip bracket
Mounts for your laptop & dock, & power
Whelen® 295SLSA6 siren/switching center
Battery run‐down protection (Chargeguard timer with relay/solenoid)
AOI airbag cutoff switch
Ignition override lockout system
Ranchhand Summit full front bumper replacement with load leveling kit
Setina 10‐VSRP prisoner screen with sliding polycarbonate window and recessed panel cutout for gunrack
Dual gunrack, mounted in recess of cage
Antenna with cable, high gain type
Full decals, reflective only on rear portion
Line‐X spray in bedliner
Labor to install all above equipment, including your XTL radio, radar, in‐car video, laptop & dock
Delivery to your department
Price: $ 14,193 each
With the following options:
MPH Bee III dual antenna moving Ka band radar
Price: $2,375
WatchGuard 4RE in car video system
Price: $5,500
Breakdown:
2020 Ford F150
Equipment
Sub‐total:
Radar & Video
Total Price:

$35,475
14,193
$49,668
7,875
$57,543 each, total $115,086

All prices are good for 30 days. Some items may be subject to their various lead times at their respective factories beyond
our control. Vehicles themselves will be supplied by Morrow Ford, and have a current factory order cutoff date of May
28th. Once vehicle(s) and all equipment is received by us, lead time to return to you would be approximately 2‐3 weeks,
not including transport. Please note new payment terms: **All orders that include new vehicles and/or equipment will
be required to pay 50% within 21 days of order.
Please feel free to contact us at 800.523.4733 should you have any further questions or need additional information. We
are looking forward to working with your department in the near future.
Very Truly Yours,
Veto Enterprises, Inc.

Robert A. Veto
President
RAV/tf

Appendix B
Letter of Cash Commitment

Montana Coal Impact Grant Application

Source: Big Horn County Sheriff’s Department credits the FBI on collecting statistics in major crime
categories (Part 1 Crimes).

Submitted to the Montana Coal Board
by

Big Horn County
for

Sheriff’s Office Patrol Vehicles
Date submitted:
April 27, 2020

SUMMARY INFORMATION
1.

NAME OF APPLICANT(S):
Big Horn County

2.

TYPE OF ENTITY:
Local Government

3.

FEDERAL TAX ID NUMBER:
81-6001333

4.

SENATE AND HOUSE DISTRICTS:
Senate District: 21; House Districts: 42

5.

AMOUNT OF COAL IMPACT GRANT REQUESTED: $90,086

6.

NAME OF PROJECT:
Sheriff’s Office Patrol Vehicles

7.

TYPE OF PROJECT:
Public Service

8.

POPULATION SERVED BY PROJECT:
13,141 (2015 American Communities Survey, http://comdev.mt.gov/Resources/Financial/TargetRate)

9.

NUMBER OF HOUSEHOLDS SERVED BY PROJECT:
3,576 (2015 American Communities Survey, http://comdev.mt.gov/Resources/Financial/TargetRate)

10.

CHIEF ELECTED OFFICIAL OR AUTHORIZED REPRESENTATIVE:
Mr. George Real Bird III, Chairman
Board of Commissioners – Big Horn County
P.O. Box 908
Hardin, MT 59034
406-665-9700 phone
406-665-9706 fax
cwells@bighorncountymt.gov
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11.

PRIMARY ENTITY CONTACT PERSON:
Ms. Candy Wells, Administrative Assistant
P.O. Box 908
Hardin, MT 59034
Office: 406-665-9700
Fax: 406-665-9706
Email: cwells@bighorncountymt.gov

12.

OTHER CONTACT PERSONS:
Captain Michael Fuss
Detectives Unit Violent Crimes
Office: 406-665-9803
Email: mfuss@bighorncountymt.gov

13.

MILLAGE RATES:

GENERAL LEVY
FY2019-2020: $23,195 – 1 Mill Value; 164.93 Mills Levied = $3,825,551.35
FY2018-2019: $23,559 – 1 Mill Levy; 129.86 Mills Levied = $3,059,371.74
FY2017-2018: $23,776 – 1 Mill Value; 125.96 Mills Levied = $2,994,824.96
FY2016-2017: $23,337 – 1 Mill Value; 107.51 Mills Levied = $2,508,960.87
FY2015-2016: $25,058 – 1 Mill Value; 86.82 Mills Levied = $2,175,535.56
FY2014-2015: $25,114 – 1 Mill Value; 74.05 Mills Levied = $1,859,691.70
General levy which includes general, bridge, fairgrounds, library, public safety, health insurance and weed funds.

14.

AMOUNT OF COAL GROSS PROCEEDS TAX:




Total amount of Coal Gross Proceeds tax the applicant receives during the last two years
o The amount received and amount expended for each year – In 2017 and 2018, Big
Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than
the previous two years (2015 and 2016), $18,895,203, due to reduced coal
production. Approximately 40% is allocated to County Department budgets and the
remaining 60% is allocated to County schools.
o Balance of available proceeds that remains – There is no available balance that
remains unallocated at this time.
Description of the process the applicant uses to decide the use of the proceeds - The Coal
Gross Proceeds taxes are distributed based on the 1989 Tax Levy for each fund including
appropriations to the general, bridge, medical facilities, refunding bonds, internal health
service, road and school funds.
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15.

IMPACTS TO COAL INDUSTRY:
U.S. News & World Report published an article titled “Western US Coal Miners Laid off Amid Drop in
Electricity Use” on April 23, 2020. The following is an excerpt from the article:
“Three hundred miners and other workers are being laid off as the struggling western U.S.
coal industry contends with diminished electricity use during the coronavirus pandemic.
Seventy-three workers at the Spring Creek mine in southeastern Montana and 57 at the
Antelope mine in northeastern Wyoming are losing their jobs, Navajo Transitional Energy
Company reports. St. Louis-based Peabody Energy, meanwhile, announced it was laying off
170 at Wyoming’s largest coal mine, North Antelope Rochelle. All three mines are located in
the Power Riven Basin, which accounts for about 40% of U.S. coal production. Coal demand
has declined over the past decade due to competition from natural gas-fired power and
renewable energy sources. School and business shutdowns and stay-at-home orders to
contain the coronavirus have reduced electricity use over the past month, further dimming
the outlook for coal-fired electricity and coal mining.”
With regard to the trend in Big Horn county, there were approximately 149 residents of Big Horn
county employed by the coal industry in February 2019. To determine the number of residents, a
county representative contacted human resource personnel in nearby coal mines and coal-using
facilities. Human resource personnel at the facilities queried their records for employees with zip
codes for Busby (59016); Crow Agency (59022), Decker (59025), Garryowen (59031); Hardin (59034);
Fort Smith (59035); Lodge Grass (59050); Pryor (59066); Saint Xavier (59075); and, Wyola (59089).
When a current employee count was requested of Cloud Peak Energy, the County learned the
company had laid off the entire external affairs team. The external affairs team consistently provided
the employee count in the past. The company does not intend to hire replacements due to the
continued depressed coal markets. Upon making the inquiry, the County was not provided a current
contact at the company.
Facility
# of County Residents Employed (February 2019)
Absaloka Mine
118
Decker Mine
no response received
Spring Creek Mine
14
Hardin Generating Station
17
TOTAL
149
Human Resource personnel at Absaloka and Spring Creek Mines provided their data by zip code.
Zip Code/Community
# of County Residents
# of County Residents
Employed at Absaloka Mine
Employed at Spring Creek Mine
(February 2019)
(February 2019)
59016 Busby
0
2
59022 Crow Agency
41
1
59025 Decker
0
0
59031 Garryowen
5
2
59034 Hardin
35
4
59035 Fort Smith
3
0
59050 Lodge Grass
20
4
59066 Pryor
2
0
59075 Saint Xavier
4
0
59089 Wyola
8
1
TOTAL
118
14
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16.

MAPS:

Boundary of Big Horn County

Big Horn County’s location in the Coal Impact Area
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17.

BRIEF PROJECT SUMMARY:
PROJECT SUMMARY FOR BIG HORN COUNTY
SHERIFF’S OFFICE PATROL VEHICLES

Historical Information: Big Horn County provides law enforcement services (i.e., safeguarding lives and property
and protecting individuals) throughout the county. Two patrol vehicles need to be replaced in the Sheriff’s fleet.
The patrol vehicles proposed for replacement have been pulled from the fleet because they exceeded mileage and
age thresholds.
Problem: Two patrol vehicles need to be replaced in the Sheriff’s fleet.
Proposed Solution: Purchase two 4x4 pickup trucks.
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18. PROJECT BUDGET AND IMPLEMENTATION SCHEDULE:
A. Project Budget Form:

Personnel Services/Office Costs
Professional Services
Legal Costs
Travel & Training
Audit Fees
TOTAL ADMINISTRATIVE/
FINANCIAL COSTS
Equipment Cost**
Construction Cost
Architectural/Engineering Design
Product Completion (PERs, studies, etc.)
Contingency
TOTAL ACTIVITY COSTS
TOTAL PROJECT COSTS

SOURCE:
MT Coal Board
$0
$0
$0
$0
$0

SOURCE:
Big Horn County
$0
$0
$0
$0
$0

TOTAL:

$0

$0

$0

$90,086
$0
$0
$0
$0
$90,086
$90,086

$25,000
$0
$0
$0
$0
$25,000
$25,000

$115,086
$0
$0
$0
$0
$115,086
$115,086

$0
$0
$0
$0
$0

Big Horn County will provide all administrative services as an in-kind contribution to the project.
**A cost estimate for the vehicles is provided as Appendix A.
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B. Project Budget Narrative:
BUDGET NARRATIVE FOR BIG HORN COUNTY
SHERIFF’S OFFICE PATROL VEHICLES
ADMINISTRATIVE/FINANCIAL COSTS
Not Applicable – Big Horn County
ACTIVITY COSTS
Equipment Cost:
$115,086
The estimated cost associated with purchasing two 4x4 pickup trucks. This is a vehicle replacement project. Big
Horn County obtained a cost estimate for the trucks from Veto Enterprises. A copy of the cost estimates is
provided as Appendix A.
Construction Cost:
Construction costs are not applicable.

$0

Architectural/Engineering Design:
Architectural/engineering design costs are not applicable.

$0

Product Completion (PERs, studies, etc.):
Product completion (PERs, studies, etc.) costs are not applicable.

$0

Contingency:
Contingency costs are not applicable.

$0

TOTAL ACTIVITY COSTS:
TOTAL PROJECT COSTS:
C.

$115,086
$115,086

Implementation Schedule:
TASK

Sign contract with Coal Board
Submit progress reports and drawdown requests
Purchase vehicles in accordance with County procurement rules
Coal Board administrative staff conduct on-site monitoring of the
project
A. Submit project completion report
B. Include project in audits

Big Horn County Sheriff’s Office Patrol Vehicles
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19. DESCRIPTION OF RELATIONSHIP TO COAL BOARD STATUTORY GRANT CRITERIA
A.

Need

1.

Does a serious deficiency exist in a basic or necessary community public facility or
service? Examples include emergency services such as police, fire or ambulance
services. (Describe the nature and frequency of occurrence and provide supporting
documentation.)

A deficiency exists in a basic community service provided by Big Horn County. Big Horn County provides law
enforcement services (i.e., safeguarding lives and property and protecting individuals) throughout the county.
Two patrol vehicles need to be replaced in the sheriff’s fleet. The patrol vehicles proposed for replacement
have been pulled from the fleet because they exceeded mileage and age thresholds.
An escalation of crime, between 2014 and 2019, in Big Horn County further evidences the need for the
project. The FBI collects statistics on the following major crime categories (Part 1 Crimes).

Year

Homicide

Rape

Robbery

Assault-Aggr

Burglary

Larc/Theft

Stolen Veh

Arson

2014

0

6

1

28

1

0

0

0

2019

4

8

3

60

1

8

56

4
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2.

Have serious public health or safety problems that are clearly attributable to a
deficiency occurred, or are they likely to occur, such as illness, disease outbreak,
substantial property loss, environmental pollution, safety problems, hazards, or health
risks? (Describe the nature and frequency of occurrence and provide supporting
documentation.)

Serious public safety problems can be attributed to unreliable and/or inadequate law enforcement or
emergency response vehicles. Vehicles are used by law enforcement for transportation during patrols and to
respond to incidents and chases. Vehicles transport officers so they can reach the scene of an incident quickly,
transport and temporarily detain suspects in the back seats, as a location to use their police radio or laptop or
to patrol an area, all while providing a visible deterrent to crime.
3.

Is the entire community, or a substantial percentage of the residents of the community,
seriously affected by the deficiency or at risk, as opposed to a small percentage of the
residents? (Describe the number or percentage of community residents affected by the
problem.)

One hundred percent (100%) of Big Horn County residents are affected by the lack of unreliable and/or
inadequate law enforcement or emergency response vehicles. The deficiency impacts all residents as
evidenced by the escalation of crime in the county. An escalation of crime, between 2014 and 2019, in Big
Horn County further evidences the need for the project. The FBI collects statistics on the following major
crime categories (Part 1 Crimes).
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4.

Year

Homicide

Rape

Robbery

Assault-Aggr

Burglary

Larc/Theft

Stolen Veh

Arson

2014

0

6

1

28

1

0

0

0

2019

4

8

3

60

1

8

56

4

Is there clear documentation that the current condition of the public facility or service
(or lack of a facility or service) violates, or may potentially violate, a state or federal
health or safety standard (If yes, describe the standard being violated.)? If the
proposed project is necessary to comply with a court order or a state or federal agency
directive, describe the directive and attach a copy of it.

The deficiency does not violate or potentially violate a state or federal standard or directive.
5.

Does the standard that is being violated, or potentially may be violated; represent a
significant threat or potential threat to public health or safety?

Unreliable and/or inadequate law enforcement vehicles jeopardize human health and safety. Two patrol
vehicles need to be replaced in the Sheriff’s fleet. The patrol vehicles proposed for replacement have been
pulled from the fleet because they exceeded mileage and age thresholds. Replacement of the vehicles is
necessary to transport officers to the scene of an incident quickly, transport and temporarily detain suspects
in the back seats, use as a location to use their police radio or laptop or to patrol an area, all while providing a
visible deterrent to crime.
6.

Additional information supporting the NEED for this project.

None

B. Degree of Severity of Impact from an Increase or Decrease in Coal
Development or In the Consumption of Coal by A Coal-Using Energy Complex
1. Describe why the need for the expansion or improvement to the public facility or public
service is attributable to coal-related impacts. Additionally, please provide the
percentage of the project that is a result of coal impacts.
Nearly 100% of this project is in response to coal-related impacts. Big Horn County is the largest coal
producing County in the State of Montana. The economy of Big Horn County relies on coal. Coal development
and coal-using energy complexes in the county heighten the need for reliable, modernized equipment.
In 2017 and 2018, Big Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than the
previous two years (2015 and 2016), $18,895,203, due to the decline in coal production. In order to off-set
revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County has increased
revenue received in property tax by levying more mills. The General Levy mill amount has decreased 7.64%
over the past five years while the number of General mills levied has increased 122.73% over the past five
years. The change in taxable value, determined by Montana Department of Revenue, reflects the decline in
value of coal-producing properties. A coal impact grant is necessary to make the project feasible and
affordable for tax payers in Big Horn County.
2.

Name the nearest coal development area or coal-using energy complex to your
community and the road miles from your community.

There are a number of coal mines or coal-using complexes in Big Horn County.
Big Horn County Sheriff’s Office Patrol Vehicles
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Absaloka Mine
Decker Coal Mine
Spring Creek Mine
Hardin Power Plant
3.

30 miles
80 miles
84 miles
1 mile

Additional information supporting the DEGREE OF SEVERITY OF IMPACT FROM AN
INCREASE OR DECREASE IN COAL DEVELOPMENT OR IN THE CONSUMPTION OF
COAL BY A COAL-USING ENERGY COMPLEX.

None
C.

Availability of Funds

1.

Amount requested from the Coal Board: $90,086

2.

Amount of Coal Board funds available at the time of application $______________ (#2
will be completed by Coal Board staff)

3.

Explain why a coal impact grant is necessary to make the project feasible and
affordable.

Coal gross proceeds tax revenue for Big Horn County has been on the decline in recent years. In 2017 and
2018, Big Horn County received $15,558,637 in gross proceeds tax which is 19.37% less than the previous two
years (2015 and 2016), $18,895,203, due to the decline in coal production.
County Coal Gross Proceeds Tax Revenue Total Collections – Fiscal Years
Big Horn
County
Year of
Over %
Change

2010

2011

2012

2013

2014

2015

2016

2017

2018

$8,594,921

$9,176,021

$9,965,177

$10,559,906

$10,000,360

$9,402,169

$9,493,034

$9,160,210

$6,398,427

---

6.8%

8.6%

6.0%

-5.3%

-6.0%

1.0%

-3.5%

-30.1%

Source: MT Department of Revenue; Current as of 10/26/2018

In order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County
has increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties. A coal impact grant is necessary to make the project feasible and
affordable for tax payers in Big Horn County.
GENERAL LEVY
FY2019-2020: $23,195 – 1 Mill Value; 164.93 Mills Levied = $3,825,551.35
FY2018-2019: $23,559 – 1 Mill Levy; 129.86 Mills Levied = $3,059,371.74
FY2017-2018: $23,776 – 1 Mill Value; 125.96 Mills Levied = $2,994,824.96
FY2016-2017: $23,337 – 1 Mill Value; 107.51 Mills Levied = $2,508,960.87
FY2015-2016: $25,058 – 1 Mill Value; 86.82 Mills Levied = $2,175,535.56
FY2014-2015: $25,114 – 1 Mill Value; 74.05 Mills Levied = $1,859,691.70
General levy which includes general, bridge, fairgrounds, library, public safety, health insurance and weed
funds.

Big Horn County Sheriff’s Office Patrol Vehicles
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4.

What are the other proposed funding sources for the project?
FUNDING SOURCES SUMMARY FOR BIG HORN COUNTY
SHERIFF’S OFFICE PATROL VEHICLES
Source

Coal Board
Big Horn County

Type of Fund
Grant
Cash
TOTAL

5.

Amount
$90,086
$25,000
$115,086

Status of Commitment
Application submitted on April 27, 2020
Committed in Letter included as Appendix B

Loan Rates
& Terms
Not applicable
Not applicable

If a particular proposed source of funding is not obtained, how will the applicant
proceed?

If Big Horn County does not receive a Coal Impact Grant, the County may re-apply in the next funding cycle
while working to identify other potential sources of funding.
D.

Degree of Local Effort in Meeting Needs

1.

If current millage rates given are lower than the average rates levied during the
previous three years, briefly explain why they are lower.

In order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County
has increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties.
2.

Describe any local efforts to meet the public facility or public service needs by
providing financial contributions to the project to the extent possible, such as local
funding, donations of land, absorbing some or all-administrative costs. For non-profit
organizations, describe fund-raising efforts or other in-kind assistance to the proposed
project as well as usual program fund-raising efforts.

Big Horn County has committed $25,000 in cash or 22% of the total project cost to the project. A letter of
commitment is included as Appendix B.
3.

Describe past operation and maintenance budgets and practices over the long-term,
including any reserves for repair and replacement.

Past operation and maintenance budgets and practices over the long-term for Big Horn County have been
consistent and practicable. Big Horn County will assume all maintenance and operational costs incurred with
the new vehicles.
4.

If there are indications that the problem is not of recent origin, or has developed because of
inadequate operation and maintenance practices in the past, explain the circumstances and describe
the actions that management will take in the future to assure that the problem will not reoccur.

Past operation and maintenance budgets and practices over the long-term have been as consistent as
practicable. Age and continual use of the vehicles necessitate their replacement.
Big Horn County Sheriff’s Office Patrol Vehicles
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5.

If the project involves water, wastewater or solid waste, provide the current and
projected monthly household user charges, including operation and maintenance:
a. What is the current monthly household user charge? $_____________
b. What is the projected monthly user charge (including operation and maintenance)
when the project is complete? $ __________

Not applicable
6.

What are your current debt obligations?

Big Horn County has no current debt obligations.
7.

What are your current assets?

Total fixed assets for Big Horn County for Fiscal Year ending June 30, 2018 is $41,620,535.
8.

What financial accounting system do you use? BARS

9.

Is the applicant in compliance with the auditing and annual financial reporting
requirements provided for in the Montana Single Audit Act, 2-7-501 to 522, MCA?
(Tribal governments must comply with auditing and reporting requirements provided
for in OMB Circular A-133).
Yes_X_ No___ Date of last completed audit or financial report June 30, 2018

10.

If there have been audit findings within the last five years, have they been satisfactorily
addressed?

Big Horn County has satisfactorily addressed any audit findings.
11.

Additional information supporting the DEGREE OF LOCAL EFFORT IN MEETING
NEEDS.

None
E.

Planning & Management

1.

Describe how your grant request reasonably fits into an overall plan for the orderly
of the existing or contemplated growth or decline problems related to coal impacts.

management

The grant request reasonably fits into the contemplated decline of the coal industry in Big Horn County. In
order to off-set revenue lost in coal gross proceeds tax and maintain a balanced budget, Big Horn County has
increased revenue received in property tax by levying more mills. The General Levy mill amount has
decreased 7.64% over the past five years while the number of General mills levied has increased 122.73% over
the past five years. The change in taxable value, determined by Montana Department of Revenue, reflects the
decline in value of coal-producing properties.
2.

Describe how the proposed project is consistent with current plans.

The proposed project is consistent with the Big Horn County Growth Policy (May 2014) and Capital
Improvements Plan (CIP) (September 2014) objectives of monitoring, maintaining, and improving local services
and public health and safety. Big Horn County defines local services as any and all services or facilities local
Big Horn County Sheriff’s Office Patrol Vehicles
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government is authorized to provide, such as water supply, sewage disposal, law enforcement, fire protection,
ambulance services, transportation system, and educational system. The following is an excerpt from the
growth policy that describes the projected future trend of local services.
“Local services are important for retaining and attracting residents. The county is quite large and
services such as fire protection, ambulance, law enforcement, schools, and medical centers can be
distant from the individuals needing the services. Law enforcement has been a historically chronic
problem, particularly in areas where jurisdictions among BIA, Tribal governments, county sheriff
are confusing and result in long response times and complexities for residents. Schools with high
drop-out rates create incentives for residents to school their children elsewhere or leave the area,
and they are a disincentive for others with children to relocate to the county. The high proportion of
youth creates special needs for services. Increased numbers of older persons will also create
increased demands for medical care, transportation, and other services.”
Big Horn County defines public health and safety as a condition of well‐being, reasonably free from danger,
risk, or injury for a community at large, or for all people, not merely for the welfare of a specific individual or a
small class of persons. The county must consider effects on local services and public health and safety, as well
as other criteria, when reviewing subdivisions. Below are examples of items considered when evaluating the
impact on local services and public health and safety.
Effect on local services:
 increased demand on services and need to expand services;
 ability to provide services to subdivision;
 response times
 conditions of roads, bridges, and railroad crossings
 physical barriers
 provision of adequate local services and public facilities simultaneous or prior to onset of
impact; and,
 any special or rural improvement districts that would obligate local government involvement
fiscally or administratively.
Effect on public health and safety:
 creation of potential man-made hazards (e.g., unsafe road intersection, development in
wildland residential interface fire areas);
 natural hazards (e.g., wildfire, flooding, steep slopes);
 existing potential man-made hazards (e.g., high pressure gas lines, lack of fire protection,
cumulative impacts);
 traffic safety;
 emergency vehicle access;
 emergency medical response time;
 cumulative impacts on groundwater from individual sewage disposal systems and/or
individual wells; and,
 any other item that endangers public health and safety.
The CIP acknowledges the Sheriff’s responsibility for law enforcement throughout the county and
management of the jail for prisoners serving time for crimes committed within the county.

Big Horn County Sheriff’s Office Patrol Vehicles
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Appendix A
Cost Estimate
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212 W. Exchange St.
Sycamore, IL 60178

Outside Illinois
800‐523‐4733

www.vetoenterprises.com
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Fax: 815‐895‐8719

Police Car Sales & Equipment Specialists

Thursday, April 23, 2020

Big Horn Sheriff Dept
121 W 3rd St
Hardin MT 59034
Attn: Sheriff Big Hair
Captain Fuss
Ref: Quote 20.1
Dear Sheriff Big Hair,
As per your request, we are pleased to submit to you ourquotation on the following vehicles with equipment:
(2) 2020 Ford F150 SuperCrew Pickup
As per attached specs
Price: $35,475 each
With the following equipment installed:
Pair of white LEDs for front corners
Tail light flasher
Pair of Sound Off MPower LED lightheads, pushbar mounted, 1‐red, 1‐blue
Unity 6” driver’s side spotlight
Pair of Sound Off Intersector LED lightheads, mounted under outside mirrors, 1‐red, 1‐blue
Whelen® Legacy™ or Liberty™ LED lightbar, with alleys & takedowns, red & blue
Pair of Sound Off MPower LED lightheads, tailgate mounted, 1‐red, 1‐blue
Streamlight rechargeable LED flashlight system with wand
Red/white LED domelight
100 watt siren speaker

Havis equipment mounting console, with all mounting brackets, heavy duty armrest, recessed cupholder, and built
in accessory outlet plugs
Magnetic Mic mount clip bracket
Mounts for your laptop & dock, & power
Whelen® 295SLSA6 siren/switching center
Battery run‐down protection (Chargeguard timer with relay/solenoid)
AOI airbag cutoff switch
Ignition override lockout system
Ranchhand Summit full front bumper replacement with load leveling kit
Setina 10‐VSRP prisoner screen with sliding polycarbonate window and recessed panel cutout for gunrack
Dual gunrack, mounted in recess of cage
Antenna with cable, high gain type
Full decals, reflective only on rear portion
Line‐X spray in bedliner
Labor to install all above equipment, including your XTL radio, radar, in‐car video, laptop & dock
Delivery to your department
Price: $ 14,193 each
With the following options:
MPH Bee III dual antenna moving Ka band radar
Price: $2,375
WatchGuard 4RE in car video system
Price: $5,500
Breakdown:
2020 Ford F150
Equipment
Sub‐total:
Radar & Video
Total Price:

$35,475
14,193
$49,668
7,875
$57,543 each, total $115,086

All prices are good for 30 days. Some items may be subject to their various lead times at their respective factories beyond
our control. Vehicles themselves will be supplied by Morrow Ford, and have a current factory order cutoff date of May
28th. Once vehicle(s) and all equipment is received by us, lead time to return to you would be approximately 2‐3 weeks,
not including transport. Please note new payment terms: **All orders that include new vehicles and/or equipment will
be required to pay 50% within 21 days of order.
Please feel free to contact us at 800.523.4733 should you have any further questions or need additional information. We
are looking forward to working with your department in the near future.
Very Truly Yours,
Veto Enterprises, Inc.

Robert A. Veto
President
RAV/tf

Appendix B
Letter of Cash Commitment

