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Process 

Identify stakeholders 
Public vs Developers vs DBID 
Establish Vision 

Where are we now? 
Where are we going? 
Where do we want to be? 
How do we get there? 

Realistic Schedule 
 
 
 

Downtown, Livingston MT 



Where are we now? 

Public kick-off 
Challenges 

No “night life” 
Rental rates 
Parking/speeding 
Aesthetics 

Existing Conditions 
Market Study 

Interviews/Surveys 
Public input 
 
 



Where are we going? 

What if we do nothing 
Decaying storefronts 
Declining property values 
Deteriorating infrastructure 
Unsafe intersections 

Rents tripled 
Sidney $500 to $1500 for 1 BDRM 

Parking issues 
Livingston overflow/neighborhoods 

Accommodating cyclists 
Bozeman bike racks 

 
Core Area, Kalispell MT 

Bike racks, Bozeman MT 



Where do we want to be? 

Dream BIG – “What if” goals? 
Design studio/charrette 
Scenarios 

Reverse parking 
Pedestrian plaza 
Bike lanes 
Outdoor seating 
Music venues 

Elected official feedback 
 

 

 
Downtown, Lewistown, MT 



How do we get there? 

Implementation Plan 
Measureable goals 

Who is responsible for what? 
Does it achieve the vision? 

E.g. 
Goal: More parking downtown 
Action: Widen street to 3 lanes OR 
Action: Reconfigure parking stalls 

Funding Mechanisms 
 

 

 
Downtown, Bozeman MT 



Master Plan Contents 

Basic Components 
Existing Conditions 
Vision 
Goals 
Implementation 

Coordination 
Public Input  
Growth Policy  
Urban Renewal District 
TEDD/TIF 
 



Master Plan Contents 

Gold Plate 
High-quality images 
3-D videos 
District maps 
Market study 
Printable Exec Summary 
 

 
 

Core Area, Kalispell MT (CTA) 

Downtown, Williston, ND 



Local Government Utilization 

Guide to future development 
Coordinate joint efforts 

Growth Policy 
Neighborhood Plans 
Urban Renewal Districts 

Implementation  Regulation 
Zoning, development guidelines 
Design standards (streets, signs, etc.) 

Financing Tools 
TEDD & TIF 
Special Improvement Districts (SID) 
Resort Tax 
Grant & Loan Options 

 Downtown Great Falls, MT 



Implementation 

Measureable goals 
Identified personnel 
Reasonable timelines 
Policy support 
Funding available 
Catalyst projects 
 

Downtown Phillipsburg, MT 



Implementation 

Policy Tools 
Zoning (overlay districts) 
Form-based code 
Design guidelines 
Future land use plan 
Access management guidelines 
CIP 
Design/Development Review Committee 
Historic preservation 
Infill policy 
GIS Video 
 
 
 



Implementation 

Funding Options (Fed/State) 
Resort Tax (MCA 7-6-1501) 
CDBG 
NMTC 
LIHTC/HOME 
Historic Preservation Credit 
TSEP 
Coal Board Grant 
Quality Schools Program 
Main Street 

 
 

Funding Options (Local) 
SID or PID 
TBID 
Revolving Loan Fund 

 
 Other “Funding” Options 
Density bonuses 
Parking reduction/shared  
Special permitting 
Sponsorship of public space 
Below-market leases 
 



Implementation Plans 



Kalispell 

Plan adopted 2012 
200+ interviews 
Vision “Buy in” 

CAST 
City Council 
Planning Board 
Staff 

Built environment 
RR impediment 
Quonset Huts 
Greening 

Won 2014 AAF Grant 
 

Kalispell Core Area Plan 

http://www.greatfallsmt.net/sites/default/files/archives/records/minutes/yr2011/DTMP.pdf
http://www.kalispell.com/community_economic_development/documents/LowResolutionVersion.pdf


Kalispell 

Why this plan is GOOD 
Extensive public involvement 
High-quality graphics and 3D model 
City Council support 
Easy to read; concise 
Expansive policies 
Sustainable redevelopment 

Business buy-in 
Catalyst for other projects 
Brownfield redevelopment 
 

 



Great Falls 

Plan adopted in 2011 
Component of Growth Policy 
Utilized existing plans, data 
Framework:  4 working groups 

Vitality 
Livability 
Character 
Mobility 

Won MAP award for professional 
achievement 
 
 



Great Falls 

Why this plan is GOOD 
Unified planning effort 
Assets & Issues 
Successful survey 
Use of maps, illustrations 
Accessible to public 
Functional implementation schedule 

Roles 
Funding 
Timeframe for completion 

Great Falls Downtown Master Plan 2011 

http://www.greatfallsmt.net/sites/default/files/archives/records/minutes/yr2011/DTMP.pdf
http://www.greatfallsmt.net/sites/default/files/archives/records/minutes/yr2011/DTMP.pdf


Hamilton 

Plan adopted in 2014 
Three components: 

Community outreach report 
Existing conditions report 
Master Plan 

Nearly 600 participated in process 
Plan organization: 

Business vitality 
Promotion & image building 
Design 
Implementation 

http://www.cityofhamilton.net/docs/Hamilton_Existing_Conditions_April_5_2014.pdf


Hamilton 

Why this plan is GOOD 
Assessment matrix – issues & 
opportunities 
Use of existing plans/resources 
Zoning Analysis 
Community support 
Identification of Main Street 
Clear & detailed initiatives for 
action (i.e. implementation) 
Extensive funding sources (p.44) 
 

City of Hamilton Downtown Master Plan 

http://www.cityofhamilton.net/docs/Hamilton_DowntownPlan20140611.pdf
http://www.cityofhamilton.net/docs/Hamilton_DowntownPlan20140611.pdf


Questions 

Allison Mouch, AICP 
Community Planning Bureau Chief 
Community Development Division 

Department of Commerce 
(406) 841-2598 

amouch@mt.gov 
 

John How, AICP 
KLJ – Bozeman 
(406) 548-5667 

john.how@kljeng.com 
 

mailto:amouch@mt.gov
mailto:john.how@kljeng.com
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