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ELIGIBILITY FOR COAL BOARD GRANTS

The governing body of a city, town, county, or school district, any other local or state governmental unit
or agency, or the governing body of a federally recognized Indian tribe may apply for a grant to enable it
to provide governmental services that are needed as a direct consequence of an increase or decrease of
coal development or of an increase or decrease in the consumption of coal by a coal-using energy
complex. (90-6-208, Montana Code Annotated)

Under 90-6-209, MCA, the Coal Board may not approve a grant to an Indian tribe unless:

(@) the governing body of the tribe has agreed:

(1)  to waive its immunity from suit on any issue specifically arising from the
transaction of a grant obtained under this part; and

(2) to the adjudication of any dispute arising out of the grant transaction in the
district court of the first judicial district of the State of Montana; and

(b) approval of the transaction has been obtained from the Secretary of the United States
Department of the Interior whenever approval is necessary.

CRITERIA FOR AWARD OF COAL IMPACT GRANTS
In accordance with current statute: 90-6-206, MCA Basis for awarding grants:
) Grants must be awarded on the basis of:
(@ need;

(b) degree of severity of impact from an increase or decrease in coal development or in the
consumption of coal by a coal-using energy complex;

(o) availability of funds;
(d) degree of local effort in meeting these needs; and

(e) in addition, State law (90-6-207[5], MCA) requires the Coal Board to give attention “to
the need for community planning before the full impact of coal development or decline is realized.
Applicants should be able to show how the request reasonably fits into an overall plan for the orderly
management of the existing or contemplated growth or decline problems.” Therefore, pursuant to Sub-
Chapter 3 of the Administrative Rules of Montana, ‘planning’ is an additional criterion the Coal Board
will apply when judging applications.

MONTANA COAL IMPACT GRANT APPLICATION 2020
-2-






















For every square mile there are five people meaning that our bus routes are long and driven in treacherous
conditions with some buses driving over 40 miles a day on two lane roads. Montana weather is unpredictable, with
temperatures ranging between 20 below in winter to over 90 degrees in summer months. Roads are often snow
packed and icey or water drenched creating hazard conditions from wear and tear on the road due to weather
conditions. Highway 212 is one of the most dangerous roads in the State of Montana due to out-of-state traffic,
tourism and semi traffic, it is a shortcut route from several other states, with vehicle and pedestrian accidents a
frequent occurrence. The latest fatality happened on January 31, 2020 with the loss of 2 lives when they hit a
school bus.

School bus replacement will serve four main purposes:

(1) Reducing the operating cost of the bus over the anticipated lifetime;

(2) Improving the safety of buses through compliance with the latest state and federal standards;
(3) Reducing emissions and increasing fuel-efficiency; and

(4) Reducing maintenance costs on constant repairs of buses.

Proposed Solution:
The solution is to purchase an 80 or 84 passenger bus that meet updated state and federal standards and is

compatible with current computerized systems. A majority of the buses are outdated and the cameras and radios
no longer work due to obsolete software and computer equipment. A new bus will improve fuel mileage and
provide safety features such as updated camera/video equipment and radio systems. |-State provided the last bus
through a 2018 Coal Board Grant and a new quote is included in the application for review.
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18. PROJECT BUDGET AND IMPLEMENTATION SCHEDULE:

A. Project Budget Form:

PROJECT BUDGET FOR

Lame Deer School District 6
Completed by: Rae Peppers For: (location) Lame Deer School District 6, MT Date: February 3,
2020.

In-Kind In-Kind In-Kind
SOURCE: | SOURCE: | SOURCE: | SOURCE: TOTAL:

ég!;l.:_ngTRATIVEIFINANCIAL Coal Board Ibame

Grant eer

School
e $
Grant Administration $ ~ | $1,500.00 | - $ -1 $ 1,500.00
Office Costs $ $ $ $ $ -
Professional Services $ $ $ $ $ -
Legal Costs $ $ $ $ $ -
Travel & Training $ $ $ $ $ -
TOTAL
égl\sll_lrb;ISTRATIVEIFINANCIAL $ $1,500.00 $ $ $ 1,500.00
ACTIVITY COSTS:
Purchase Cost $100,000.00 | $ $ $ $100,000.00
Installation/Setup Cost $ -1 $ $ $ $ -
Water/Sewer Hookups $ -l $ $ $ $ -
Renovations/Repairs $ -
(PER’s, studies, etc.) $ $ $ $ $ -
Contingency $ $ $ $ $ -
TOTAL ACTIVITY COSTS $100,000.00 | $ $ $ $100,000.00
TOTAL PROJECT COSTS $100,000.00 || $1,500.00 $101,500.00
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B. Project Budget Narrative:

BUDGET NARRATIVE FOR
Lame Deer School District 6

ADMINISTRATIVE/FINANCIAL COSTS
Personnel Services/Office Costs: $1,500.00
This expense will be considered in-kind due to common daily management

of Personnel and Office costs.

Professional Services: $
No expected Professional Services, have experienced facilities staff.

Legal Costs: $

No legal fees anticipated for this project.

Audit Fees: | $

No audit fees anticipated for this project.

TOTAL ADMINISTRATIVE/FINANCIAL COSTS $1,500.00
ACTIVITY COSTS

Purchase Cost: $100,000.00

The cost of purchase for the purchase of a 80 passenger school bus, including delivery
to Lame Deer School. The cost for each unit is $100,000.00

Installation/Setup Cost: $
None
Contingency: $
None, in-kind Match if needed.
TOTAL ACTIVITY COSTS: $100,000.00
TOTAL PROJECT COSTS: $100,000.00
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C.

Implementation Schedule;

IMPLEMENTATION SCHEDULE FOR
Lame Deer Public School District 6

QUARTERS 2012

QUARTERS 2020 QUARTERS 2021

TASK 1 ST 2ND 3RD 4TH 1 ST 2ND

3RD

4TH

1ST

2ND

3RD

4TH

PROJECT START-UP

A. _ Sign contract with Coal Board

B. Secure approval of other funding

C.  Submit progress reports and
drawdown request.

(Progress reports quarterly if no draws

submitted)

PROJECT CONSTRUCTION

A. Location Design/Determination

B. Conduct pre-construction conference

C. Purchase and installation of units

D. Monitor Progress

E. Final Inspection

A. Coal Board administrative staff
conduct on-site monitoring of the

project.

PROJECT CLOSE-OUT
X

B. Submit project completion report.

C. Include project in audits.
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19. DESCRIPTION OF RELATIONSHIP TO COAL BOARD STATUTORY GRANT CRITERIA

The Coal Board does base its awards on the following four statutory criteria (90-6-206, MCA). In addition,
State law (90-6-207, (5), MCA\) that requires attention be given to the need for community planning before the
full impact of coal development or decline is realized.

A. Need

Explain how the assistance that is required to eliminate or reduce a direct and obvious threat to the public
health, safety, or welfare that has been caused as a direct result of coal development or decline?” (90-6-206,
MCA)

R Does a serious deficiency exist in a basic or necessary community public facility or service? Examples
include emergency services such as police, fire or ambulance services.

Throughout the State of Montana, there is a need for safe school buses; many of our school districts
are in very rural areas with only two lane highways. Montana weather is unpredictable and hazardous
at all times of the year. Hiring good people is very competitive and due to the decline of coal,
qualified people will navigate where the jobs will sustain not only their profession but also the careers
of their family members as well. Lame Deer Public Schools realizes the need to offer good safe buses
and reasonable pay if they are to retain drivers and other transportation staff.

2. Have serious public health or safety problems that are clearly attributable to a deficiency occurred, or
are they likely to occur, such as illness, disease outbreak, substantial property loss, environmental
pollution, safety problems, hazards, or health risks?

Picking up and delivering schoolchildren to the school and home again are based on safety always.
Buses need to have the required lighting, crossing and stop arms, flashing lights, cameras and radios
should always be available along with having the most updated computer software and hardware to
ensure the buses run properly. Even with such safety measures, our buses still have to pick up
children on Highway 212 in all kinds of weather conditions, in high semi-trailer traffic with the children
having to walk across this dangerous road, often in a 3-lane situation. The previous transportation
director has contacted the State Department of Transportation requesting more signs be placed in
pickup areas for several reasons, |) a bus was run into despite the fact it had all the safety equipment
available, driver claimed the sun was blinding him, 2) drivers have driven past stopped buses with
flashing lights, etc. Such issues create safety problems and our older buses are constantly in repair or
have obsolete computer software that is not compatible or cannot be updated.

3. Is the entire community, or a substantial percentage of the residents of the community, seriously
affected by the deficiency or at risk, as opposed to a small percentage of the residents?

All of our communities in District 6 are clearly impacted by transportation issues and highway safety,
over 500 students attend Lame Deer Public Schools and it is one of the largest employers on the
Northern Cheyenne reservation, with approximately |58 employees from the communities
surrounding the school district on and off the reservation. Most homes off school campus have more
than one family living in them and our school has a large population of homeless students living with
family, friends or others, safe buses are crucial to our community and education system.

4. Is there clear documentation that the current condition of the public facility or service (or lack of a
facility or service) violates, or may potentially violate, a state or federal health or safety standard |f the
proposed project is necessary to comply with a court order or a state or federal agency directive,
describe the directive and attach a copy of it.
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Currently there are no violations of state or federal health or safety standards by Lame Deer Public
Schools.

Does the standard that is being violated, or potentially may be violated; represent a significant threat
or potential threat to public health or safety?

No violations exist.

Additional information supporting the NEED for this project.

Attached is current list of the buses in our fleet for informational purposes.
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Degree of Severity of Impact from an Increase or Decrease in Coal
Development or In the Consumption of Coal by A Coal-Using Energy Complex

Explain why the proposed project or governmental services or facilities “are needed as a direct consequence
of an increase or decrease in coal development or in the consumption of coal by a coal-using energy complex”
(90-6-205, (4) (a), MCA).

1.

Describe why the need for the expansion or improvement to the public facility or public service is
attributable to coal-related impacts. Additionally, please provide the percentage of the project that is a
result of coal impacts.

Lame Deer Public School has been designated by the Coal Board as “Coal Impacted” and the
Department of State Lands has certified Rosebud County and the Northern Cheyenne Reservation as
being impacted by the Coal Industry.

Approximately 16% of our student population is directly impacted by the coal industry and more will
be adversely affected by the decline of coal in the coming years most recently the closing of Units | &
2. In addition, a large population of students from the Northern Cheyenne Reservation attends
Colstrip Public Schools and we continue to have community members working in the coal industry
and in the Colstrip community. The people of the Northern Cheyenne Indian Reservation are
impacted directly or indirectly by environmental and socioeconomic conditions surrounding Colstrip.
According to recent census data the Native American population contributes largely to the economy
of Colstrip through jobs and support the businesses of the community.

Name the nearest coal development area or coal-using energy complex to your community and the
road miles from your community.

The closest coal-using energy complex is Colstrip, Montana, 2| miles away. The Northern Cheyenne
Reservation is designated as a coal impacted area that has affected the surrounding environment,
including water and air.

Additional information supporting the degree of severity of impact from an increase or decrease in
coal development or in the consumption of coal by a coal-using energy complex.

As stated in the Coal Board Staff Report dated December 2016; in1982, 18.5% of the Lame Deer
Public School students had parents who were directly employed in the local coal industry. By 1992,
that number had decreased to 10%. According to a survey of approximately 500 Lame Deer school K-
12 students conducted by their teachers in May of 201 |, 623 students reported having parents or
relatives directly employed by a coal mine or coal-using energy facility.

With the continual decline of the coal industry by decreasing demand and supply along with
environmental concerns and regulations, these impacts will affect potential funds available to the coal
impacted areas such as Lame Deer Schools and to the employment of people living in the surrounding
area that work, patronize, and support the businesses in the Colstrip area.
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I. Amount requested tfrom the Coal boara: $__1UU,Uuu.uY

2. Amount of Coal Board funds available at the time of application $ (#2 will be
completed by Coal Board staff)

3. Explain why a coal impact grant is necessary to make the project feasible and affordable.
The Lame Deer Public Schools has no leverage from property tax mills because the Northern
Cheyenne Tribe owns 97% of the land base of the Northern Cheyenne Reservation; limiting our
funding capability.

4. What are the other proposed funding sources for the project?

Our main sources of funds come from Federal Impact Aid dollars and from state funding.

FUNDING SOURCES SUMMARY FOR LAME DEER SCHOOL DISTRICT #6

Source Type of Fund Amount Status of Loan Rates & Terms
Commitment

Coal Board State of Montana $100,000.00 | Requested Zero

Funding Grant

Lame Deer Public | U.S Department of $5,000,000.00 | Pending Zero

School District #6 Education

5. If a particular proposed source of funding is not obtained, how will the applicant proceed?

Explain how the funding strategy will change if each proposed funding source is not received. (Discuss how the
loss of each of the proposed funding sources would affect the completion of the project. For instance, will the
applicant wait and re-apply to the funding source, will the applicant be willing to increase the amount of debt it
will incur, or will the project not move forward?)

APPLICANT’S RESPONSE:

Without Coal Board Funding, Lame Deer Public School will continue to maintain its current operations and
make the best of the situation. In 2018, the school requesting funding for two buses and received funding for
one. It was suggested that LDPS apply for the MDT Diesel Tax Application, which we did and it was
determined we did not qualify because a majority of our buses do not use diesel. We will continue to search
for funding to meet our needs but we are directly coal impacted and if necessary reapply to the Coal Board.
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C.

Availability of Funds



Degree of Local Effort in Meeting Needs

If current millage rates given are lower than the average rates levied during the previous three years,
briefly explain why they are lower.

Currently Lame Deer Public Schools millage value per ANB is 0.24, the statewide rate is $23.80. As
stated 98% of land base is owned by the Northern Cheyenne Tribe.

Describe any local efforts to meet the public facility or public service needs by providing financial
contributions to the project to the extent possible, such as local funding, donations of land, absorbing
some or all-administrative costs. For non-profit organizations, describe fund-raising efforts or other
in-kind assistance to the proposed project as well as usual program fund-raising efforts.

School District #6 is absorbing the administrative costs and contingency funding for this project.
The Northern Cheyenne Tribe is unable to contribute to this project and no other grants exist
at this time to help fund this project.

Describe past operation and maintenance budgets and practices over the long-term, including any
reserves for repair and replacement.

Due to limited funds, there are no reserves set-aside for bus purchases, all projects are financed
though the General Fund. With the help of the Coal Board Grant, District #6 is hopeful that we can
reverse this cycle and increase our budget to fund this project. Because federal funding is not always
timely, the school administration keeps approximately $2 million unobligated to ensure that an
adequate cash flow is in place for payroll and district expenditures.

If there are indications that the problem is not of recent origin, or has developed because of
inadequate operation and maintenance practices in the past, explain the circumstances and describe
the actions that management will take in the future to assure that the problem will not reoccur.

This is not the consequence of recent origin, nor because of inadequate support services, this is a
problem that developed as our student and employee population continues to increase along with our
bus usage.

If the project involves water, wastewater or solid waste, provide the current and projected monthly

household user charges, including operation and maintenance:

a. What is the current monthly household user charge? $_ 0__

b. What is the projected monthly user charge (including operation and maintenance)
when the project is complete? $ _ 0__

What are your current debt obligations?
As a public school, we depend mainly on Federal Impact Aid Funding and State funding such as Title

monies and various grant funding to support the operations of the school district. We have no
outstanding debt obligations.
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APPLICANT’S RESPONSE:
CURRENT DEBT SUMMARY FOR Lame Deer School District #6

Year Purpose | Type of Amount Maturity Debt Coverage Annual Outstanding
Issued Bond/ Date Holder | Required Payment Balance
Security (mo./yr.) Amount
0
0
7. What are your current assets?

Enclosed are the documents from Lame Deer School District’s last audit for FY 2017-2018 school
year. A final copy of our last audit for 2018-2019 can be provided when ready.

8. What financial accounting system do you use? Tyler Tech Accounting Software-Citrix and Maefairs.

The Board is required to ensure conformity to generally accepted accounting principles. Examples include Quick
Books and MBARS.

9. Is the applicant in compliance with the auditing and annual financial reporting requirements provided
for in the Montana Single Audit Act, 2-7-501 to 522, MCA? (Tribal governments must comply with
auditing and reporting requirements provided for in OMB Circular A-133).

Yes_X_ No____ Date of last completed audit or financial report _2017-2018 School Year

10. If there have been audit findings within the last five years, have they been satisfactorily addressed?
No findings had been found and were addressed immediately. Documentation is included.
I Additional information supporting the degree of local effort in meeting needs.

Paid expenses and documented support by the community and staff of Lame Deer School is a
continuous local effort that is supported by LDPS.
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E. Planning & Management

State law (90-6-207, (5), MCA) requires the Coal Board to give attention “to the need for community planning
before the full impact of coal development or decline is realized. Applicants should be able to show how the
request reasonably fits into an overall plan for the orderly management of the existing or contemplated
growth or decline problems.” Therefore, pursuant to Sub-Chapter 3 of the Administrative Rules of Montana,
Planning is an additional criterion the Coal Board will apply when judging applications.

I Describe how your grant request reasonably fits into an overall plan for the orderly management of
the existing or contemplated growth or decline problems related to coal impacts.

With the decline of the coal industry, this impact will have a major effect on the communities due to
employment reduction and increase in student population due to decrease in out-of-district student
allowance. Our school district is preparing to take on more students should they need too and is in
dire need of adequate and safe busing solutions. Our Transportation Director is constantly working
on eliminating safety problems and finding solutions to cut unnecessary costs while ensuring that our
school children have save transportation. To request Coal Board funding support for the busing needs
for Lame Deer School would offer a solution to a growing problem.

2. Describe how the proposed project is consistent with current plans.

Enclosed is a copy of our transportation policies for the Lame Deer School District.
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BASIC FINANCIAL STATEMENTS

Government-Wide Financial Statements

STATEMENT OF NET POSITION

June 30, 2018
ASSETS:
Current Assets

Cash and equivalents

Taxes receivable

Due from other governments
Total current assets

Capital Assets:
Land
Other capital assets, net of depreciation
Total capital assets
Total assets

9,371,691
1,692
267,385

9,640,768

2,322
18,827,130

18,829,452

28,470,220

The accompanying notes are an integral part of these financial statements.
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BASIC FINANCIAL STATEMENTS

GOVERNMENT-WIDE FINANCIAL STATEMENTS
STATEMENT OF NET POSITION — CONTINUED
June 30, 2018

LIABILITIES:

Accounts payable and accrued expenses 2,723
Advances from grantors 72,358
Long-term liabilities:
Due within one year:
Compensated absences 76,900
Due in more than one year:
Compensated absences 307,596
Net pension liability 5,966,251
Total liabilities 6,425,828
DEFERRED INFLOWS OF RESOURCES:
Pension related differences and changes 212,784
Total deferred inflows of resources 212,784
NET POSITION:
Net investment in capital assets 18,829,452
Restricted for:
Capital projects 25,083
Other fund activities 471,402
Unrestricted 3,638,149
Total net position 22,964,086

The accompanying notes are an integral part of these financial statements.
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BASIC FINANCIAL STATEMENTS

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2018

Program Revenue

Charges for Operating Capital Grants Net (Expense)
Expenses Services Grants and Contributions Revenue
Primary government
Instruction:
Regular programs 4,011,744 0 971,418 4,129 (3,036,197)
Special programs 180,645 0] 340,285 0 159,640
Vocational programs 0] 0] 35,509 0 35,509
Supporting services 3,101,783 0 0 0 (3,101,783)
Operations & maintenance 1,018,061 0 0 0 (1,018,061)
Student transportation 433,203 0 102,802 0 (330,401)
Community services 135,575 0 0 0 (135,575)
Food services 578,257 7,836 390,353 0 (180,068)
Extracurricular 226,132 0 0 0 (226,132)
Unallocated depreciation 958,899 0 0 0 (958,899)
Total governmental activities 10,644,299 7,836 1,840,367 4,129 (8,791,967)
General revenues:
Property taxes, levied for general purposes 33,308
County retirement distribution 739,825
State aid 3,775,820
Impact aid 6,023,683
Interest 122,465
Miscellaneous 135,700
Total general revenues 10,830,801
Change in net position 2,038,834
Net position - beginning 20,925,252
Net position - ending 22,964,086
The accompanying notes are an integral part of these financial statements.
14
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BASIC FINANCIAL STATEMENTS

Fund Financial Statements

BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2018

ASSETS

Cash and cash equivalents

Taxes receivable, net

Due from other funds

Due from other governments
Total assets

LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities:
Accounts payable
Due to other funds
Advances from grantors
Total liabilities

Deferred inflow:
Unavailable tax revenue
Total deferred inflow of resources

Fund balances:

Restricted for:
Capital projects funds

Other fund activities
Unassigned
Total fund balances

Total liabilities, deferred inflow of resources and fund

balances

Elementary High School Other Total
Miscellaneous Miscellaneous Governmental Governmental

General Fund Programs Programs Funds Funds
8,861,646 0 53,822 456,223 9,371,691
1,692 0 0 0 1,692
206,119 0 0 0 206,119
0 248,805 18,580 0 267,385
9,069,457 248,805 72,402 456,223 9,846,887
255 0 0 2,468 2,723
0 206,119 0 0 206,119
0 1,940 70,418 0] 72,358
255 208,059 70,418 2,468 281,200
1,692 0 0 0 1,692
1,692 0 0 0 1,692
0 0 0 25,083 25,083
0 40,746 1,984 428,672 471,402
9,067,510 0 0 0 9,067,510
9,067,510 40,746 1,984 453,755 9,563,995
9,069,457 248,805 72,402 456,223 9,846,887

The accompanying notes are an integral part of these financial statements.
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BASIC FINANCIAL STATEMENTS

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION

June 30, 2018

Total fund balance, governmental funds
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not current financial resources and therefore are not
reported in this fund financial statement, but are reported in the governmental activities of the statement of
net position.

Property taxes receivable that are not available to pay current period expenditures and therefore are not
reported in this fund financial statement, but are reported in the governmental activities of the statement of
net position.

Some liabilities, such as notes payable, compensated absences and net pension liability, are not included in the
fund financial statement, but are included in the governmental activities of the statement of net position.

Deferred outflow of resources (pension contributions and related differences and changes) and inflows
(pension related differences and changes) of resources are not included in the fund financial statement, but are
included in the governmental activities of the statement of net position.

Net position of governmental activities in the statement of net position.

The accompanying notes are an integral part of these financial statements.

9,563,995

18,829,452

1,692

(6,350,747)

919,694

22,964,086
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BASIC FINANCIAL STATEMENTS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES — GOVERNMENTAL FUNDS
For the Year Ended June 30, 2018

Elementary High School Other Total
Miscellaneous Miscellaneous Governmental Governmental
General Fund Programs Programs Funds Funds
REVENUES
Property taxes for general purposes 33,081 0 0 0 33,081
Intergovernmental:
County 0 0 0 789,633 789,633
State 3,661,344 58,754 0 166,555 3,886,653
Federal 6,023,683 961,968 241,011 393,921 7,620,583
Interest on investments 118,843 0 0 3,622 122,465
Food services 0 0 0 7,836 7,836
Other 37,672 13,438 1,482 83,108 135,700
Total revenues 9,874,623 1,034,160 242,493 1,444,675 12,595,951
EXPENDITURES
Current:
Instruction 2,681,687 917,719 137,972 329,619 4,066,997
Supporting services 2,411,845 98,160 80,035 219,725 2,809,765
Operations and maintenance 942,464 0 0 75,597 1,018,061
Student transportation 266,287 0 0 166,916 433,203
Community services 65,080 0 0 70,495 135,575
Food services 156,902 0 0 421,355 578,257
Extracurricular 212,363 0 0 13,769 226,132
Capital outlay 232,451 12,000 24,448 126,102 395,001
Total expenditures 6,969,079 1,027,879 242,455 1,423,578 9,662,991
Excess (deficiency) of revenues over expenditures 2,905,544 6,281 38 21,097 2,932,960
Fund balances - beginning 6,161,966 34,465 1,946 432,659 6,631,036
Fund balances - ending 9,067,510 40,746 1,984 453,755 9,563,995

The accompanying notes are an integral part of these financial statements.
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BASIC FINANCIAL STATEMENTS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS TO GOVERNMENT-

WIDE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2018

Net change in fund balances - total governmental funds:
Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report outlays for capital assets as expenditures because such outlays use current

financial resources. In contrast, the statement of activities reports only a portion of the outlay as expense.

The outlay is allocated over the assets' estimated useful lives as depreciation expense for the period.

Governmental funds do not present revenues that are not available to pay current obligations. In contrast,
such revenues are reported in the statement of activities when earned.

Statement of activities report expenses that the governmental funds do not and are not reported as
expenditures in the governmental funds:
Compensated absences expense

Governmental funds report expenses that the statement of activities do not and are not reported as
expenditures in the statement of activities:
Capital outlays, not including capital assets under leases

Pension expense, net of state on-behalf payment
Change in net position of governmental activities °

The accompanying notes are an integral part of these financial statements.

2,932,960

(958,899)

227

(196,706)

395,001
(133,749)

2,038,834
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BASIC FINANCIAL STATEMENTS

STATEMENT OF FIDUCIARY NET POSITION AND CHANGES IN FIDUCIARY NET POSITION
For the Year Ended June 30, 2018

PRIVATE PURPOSE
TRUST
STUDENT
ACTIVITY FUND
FIDUCIARY NET POSITION
Assets:
Cash 177,975
Total assets 177,975
Net Position:
Held in trust for student activities 177,975
Total net position 177,975
CHANGES IN FIDUCIARY NET POSITION
Additions
Revenue 72,728
Deductions
Expenses 52,834
Change in net position 19,894
Net position, beginning of year 158,081
Net position, end of year 177,975

The accompanying notes are an integral part of these financial statements.
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BASIC FINANCIAL STATEMENTS

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2018

Note A Description of the School District and Reporting Entity

1

Reporting Entity

Lame Deer Public School District No. 6 was established under Montana law to provide educational services below the college and university level
to residents of the District. The District actually consists of two separate legal entities, high school and elementary districts. Accounting records
of both districts must be maintained separately per State Law because of differences in funding and tax base. Each district is managed by a
Board of Trustees, elected by the citizens and by a central administration appointed by and responsible to the Boards.

The criteria for including organizations within the District's reporting entity are set forth in Governmental Accounting Standards Board (GASB)
Statement No. 14 “The Financial Reporting Entity.” This statement defines the financial reporting entity as the primary government, as well as its
component units, which are legally separate organizations for which the elected officials of the primary government are financially accountable.
The Governmental Accounting Standards Board has set forth criteria to be considered in determining financial accountability. These criteria
include appointing a voting majority of an organization’s governing body and (1) the ability of the District to impose its will on that organization
or (2) the potential for the organization to provide specific financial benefits to, or impose specific financial burdens on, the District. The District
has determined that no other outside agency meets the above criteria and, therefore, no other agency has been included as a component unit in
the District’s financial statements. In addition, the District is not aware of any entity that would exercise such financial accountability that would
result in the District being considered a component unit of the entity.

Rosebud County provides substantial services to the District; tax billings, cash collections, debt payments and warrant redemption all flow
through the office of the County Treasurer. This office also maintains the District’s cash and invests funds at the direction of the District. The
County Commissioners have the legal obligation to set levy amounts to finance the budget of the District, as directed by the Board of Trustees.
Despite the degree of services rendered, the District has determined that neither Rosebud County nor any other outside agency meets the
criteria set forth in the preceding paragraph and therefore, no other agency has been included as a component unit of the District’s financial
statements.

The District functions in a fiduciary capacity relating to the student extracurricular fund.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED
For the Year Ended June 30, 2018

Note B Summary of Significant Accounting Policies

The financial statements of Lame Deer Public School District No. 6 have been prepared in conformity with accounting principles generally accepted in the
United States (GAAP) as applied to school districts. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The District's significant accounting policies are described below:

1. Basis of Presentation
a. Government-Wide Financial Statements

The statement of net position and the statement of activities show information about the overall financial position and activities of the
District with the exception of the extracurricular fund. The extracurricular fund, which accounts for the extracurricular activities of the
District’s students, is reported as a private purpose trust fund in the statement of fiduciary net position and changes in fiduciary net position.

The statement of activities demonstrates the degree to which the direct expenses of a given function are offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific function. Program revenues include 1) charges to students or the public who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function, and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function. Taxes and other items not included among program
revenues are reported as general revenues.

b. Fund Financial Statements

The District uses funds to report on its financial position and results of its operations. Fund accounting is designed to demonstrate legal
compliance and to aid financial management by segregating transactions related to certain government functions or activities. Afund is a
separate accounting entity with a self-balancing set of accounts. Funds are classified into three categories: governmental, proprietary, and
fiduciary. Each category, in turn, is divided into separate ‘fund types.’

The emphasis in fund financial statements is on the major funds in either the governmental or business-type activities categories. Nonmajor
funds by category are summarized into a single column. GASB Statement No. 34, Basic Financial Statements and Management’s Discussion
and Analysis for State and Local Governments, sets forth minimum criteria (percentage of assets, liabilities, revenues or
expenditures/expenses of either fund category) for the determination of major funds.

Lame Deer Public School District No. 6 21
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NOTES TO FINANCIAL STATEMENTS — CONTINUED
For the Year Ended June 30, 2018

2. Governmental Funds
The District reports the following major governmental funds:

General Fund - The general fund is the general operating fund of the District. It accounts for resources traditionally associated with government
operations which are not required to be accounted for in another fund. The District maintains the general fund to account for most of the
instructional and administrative aspects of the District’s operations and to account for repair and maintenance of District property.

Elementary and High School Impact Aid — The impact aid fund (Title VIil) Authorized by Section 20-9-514, MCA for the purpose of the receipt
and expenditure of Public Law 81-874 Impact Aid.

The general fund has been blended with the elementary and high school impact aid funds on the governmental fund financial statements for
financial reporting purposes under GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.

Elementary and High School Miscellaneous Programs — The miscellaneous programs fund is used for the purpose of accounting for local, state
or federal grants and reimbursements. Donations and expendable trusts for scholarships or other purposes that support district programs are
deposited in this fund.

3. Fiduciary Funds

Fiduciary funds are used to report assets held in a trustee capacity for others and are therefore not available to support District programs. The
reporting focus is on net position and changes in net position and are reported using generally accepted accounting principles similar to business
in the private sector.

The District’s fiduciary funds are presented in the statement of fiduciary net position and statement of changes in fiduciary net position by type
(private purpose and agency). Because by definition these assets are being held for the benefit of a third party and cannot be used to address
activities or obligations of the District, these funds are not incorporated into the government-wide financial statements.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED
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4.

Basis of Accounting and Measurement Focus

a.

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of
accounting, as are the fiduciary fund financial statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as eligibility requirements imposed by the provider have been met. Generally,
the effect of material interfund activity has been removed from the government-wide financial statements.

Fund Financial Statements

Fund financial statements are reported using the current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized when they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the District considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due.

The District recognizes property taxes as a receivable at the time an enforceable legal claim is established and considers property taxes as
available if they are collected within 60 days after year-end. Expenditures are recorded when the related fund liability is incurred. Principal
and interest on general long-term debt are recorded as fund liabilities when due or when amounts have been accumulated in the debt
service fund for payments to be made early in the following year. Those revenues susceptible to accrual are property taxes, special
assessments, grants, interest revenue, and charges for services. Capital asset acquisitions are reported as expenditures in governmental
funds and proceeds of general long-term debt and acquisitions under capital leases are reported as other financing sources.

The District reports unavailable revenue as deferred inflows of resources and advances from grantors as liabilities on its government-wide
statement of net position and on its balance sheet - governmental funds. Unavailabie revenues and advances from grantors arise when
potential revenue does not meet both the ‘measurable’ and ‘available’ criteria for recognition in the current period. Unavailable revenues
and advances from grantors also arise when resources are received by the District before it has a legal claim to them, as when grant monies
are received prior to the occurrence of qualifying expenditures. In subsequent periods, when both revenue recognition criteria are met, or
when the District has a legal claim to resources, the deferred inflow of resources for unavailable revenue and the liability for advances from
grantors are removed from the balance sheet and revenue is recognized.

Lame Deer Public School District No. 6 23



BASIC FINANCIAL STATEMENTS
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5.

Cash and Investments

Cash resources of the District for all funds other than the extracurricular fund, are combined with cash resources of other school districts within
Rosebud County to form a pool of cash and cash equivalents that is managed by the Rosebud County Treasurer. Investments of the pooled cash
consist primarily of certificates of deposit and repurchase agreements and are carried at cost, which approximates fair value. Among the
instruments which state statutes authorize the District to invest in are direct obligations of the United States government; in savings or time
deposits in a state or national bank, building or loan association, savings and loan association, or credit union insured by the FDIC, FSLIC, or
NCUA located in the state; in a repurchase agreement or Montana short-term investment pool. Interest income received as a resuit of pooling is
distributed to the appropriate governmental entity utilizing a formula based on the respective entity’s previous month’s ending balance of cash
and cash equivalents. The County Treasurer then distributes interest income to each fund utilizing a formula based on the fund’s previous
month’s ending balance of cash and cash equivalents.

The District issues warrants in payment of its obligations. When the warrants are presented to the County Treasurer, the District’s cash balance
is reduced to pay the warrant. The cash and warrants payable for the payroll and claims clearing agency funds are netted for reporting purposes.

The cash and warrants payable in the payroll and claims clearing accounts are as follows:

Payroll Claims

Clearing Clearing
Cash 102,566 232,615
Warrants payable 102,566 232,615

Information regarding the collateral and security for cash and cash equivalents is not available to the District. Montana state statute requires
that collateral to secure deposits of public funds be held in direct obligations of the United States government or its agencies.

Extracurricular Fund cash of $182,134 at June 30, 2018 is held at First Interstate Bank. The First Interstate Bank balance is insured by the FDIC up
to $250,000.
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6.

Capital Assets

Capital assets, including land, buildings, improvements, and equipment, are reported in the government-wide financial statements. Capital
assets are defined by the District as assets with an initial, individual cost of more than $5,000 and an initial useful life of one year or more. Such
assets are recorded at historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair value at the date of
donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend the life of the asset are not
capitalized.

Buildings, improvements, and equipment are depreciated using the straight-line depreciation method over the following estimated useful lives:

Description Estimated Lives
Buildings and improvements 5-50 Years
Machinery and equipment 2-50 Years

Short-term Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These
receivables and payables are classified as ‘due from other funds’ or ‘due to other funds’ on the Balance Sheet.

Compensated Absences

All full-time District employees accumulate vacation and/or sick leave hours for later use or for payment upon termination, death or retirement.
Vacation and sick leave benefits are accrued as a liability as the benefits are earned if the employees’ rights to receive compensation are
attributable to services already rendered and it is probable the District will compensate the employees for the benefits through paid time off or
some other means. The compensated absence liability fund is used to pay the accumulated vacation and/or sick leave of a non-teaching
employee upon termination, death or retirement. Such reserve may not exceed 30% of the District’s recorded liability for accumulated sick leave
and 30% of accumulated vacation leave for non-teaching or administrative employees.
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9.

10.

11,

Pensions

For the purposes of measuring the net pension liability and pension expense, information about the fiduciary net position of the State of
Montana’s Teachers Retirement System and the State of Montana’s Public Employee Retirement System and the additions to/deductions from
the Plan’s fiduciary net position have been determined on the same basis as they are reported by the Plan. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.

Deferred Outflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflow of resources. This separate
financial statement element, deferred outflow of resources, represents an expenditure of net position that applies to a future period(s) and so
will not be recognized as an outflow of resources (expenditures) until that time. The District has only one type of item, which arises only under
the accrual basis of accounting, that qualifies for reporting in this category. Accordingly, the item, pension contributions and related differences
and changes, is reported in the government-wide statement of net position. This amount is deferred and recognized as an outflow of resources
in the period that the plans recognize the contributions and related differences and changes.

Deferred Inflows of Resources

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows of resources. This separate
financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a future period(s) and so will
not be recognized as an inflow of resources (revenue) until that time. The District has two types of items, one of which arises only under a
modified accrual basis of accounting, that qualifies for reporting in this category. Accordingly, the item, unavailable tax revenue, is recorded in
the governmental funds balance sheet. This amount is deferred and recognized as an inflow of resources in the period that the amounts become
available. The second relates to the differences and changes related to investment returns and assumptions in the Teachers Retirement System
of Montana and the Montana Public Employees Retirement System, which is reported in the government-wide statement of net position. The
amount is deferred and recognized as an inflow of resources in the period that the amounts become available.
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12,

Fund Balances

The Governmental Accounting Standards Board (GASB) has issued Statement No.54, Fund Balance Reporting and Governmental Fund Type
Definitions (GASB 54). This statement defines the different types of fund balances that a governmental entity must use for financial reporting
purposes. '

GASB Statement No.54, Fund Balance Reporting and Governmental Fund Type Definitions, requires the fund balance amounts to be reported
within one of the fund balance categories listed below.

Nonspendable - Amounts that cannot be spent because they are either (1) not in spendable form (e.g. inventories and prepaid amounts) or (2)
legally or contractually required to be maintained intact (e.g. the corpus or principal of a permanent fund).

Restricted — Amounts that can be spent only for a specific purpose pursuant to state law, enabling legislation, grant agreement, or donor
agreement.

Committed — Amounts that can be used only for specific purposes determined by a formal action of the School District’s Board of Trustees (the
District’s highest level of decision making authority).

Assigned — Amounts that are intended to be used by the government for specific purposes under the direction of the District Clerk by authority
granted by the Board of Trustees.

Unassigned — The residual classification for the government’s general fund that includes all amounts that are not contained in the other
classifications.

It is the District’s policy that for purposes of fund balance classification, expenditures are to be spent from restricted fund balance first, followed
in order by committed fund balance, assigned fund balance and lastly unassigned fund balance.

Encumbrances are amounts needed to pay any commitments related to purchase orders and contracts that remain unperformed at year-end. All
encumbrances are classified as either assigned fund balance or committed fund balance. At June 30, 2018, there were no encumbrances.
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13. Net Position

Net position represents the residual of assets plus deferred outflows less liabilities and deferred inflows. Net investment in capital assets,
represents net position in the form of capital assets, net of accumulated depreciation, reduced by the outstanding balance of any borrowing
used for the acquisition, construction, or improvement of those assets. Net position is reported as restricted when there are limitations imposed
on their use either through the enabling legislation adopted by the District or through external restrictions imposed by creditors, grantors, or
laws or regulations of other governments. The District’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

14. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States requires management
to make estimates and assumptions that affect the amounts reported in the financial statements and accompanying notes. Actual results may
differ from those estimates.

15. Date of Management Review

Management has evaluated the activities and transactions subsequent to June 30, 2018 to determine the need for any adjustments to and/or
disclosure within the audited financial statements for the year ended June 30, 2018. Management has performed this evaluation through
December XX, XXXX, the date the financial statements were available to be issued.

Note C Property Taxes

Property taxes are collected by Rosebud County who remits to the District their respective share of the collections. The 2017 property tax levy, which
was perfected and became a receivable in October 2017, was levied to finance District operations during the year ended June 30, 2018. The tax levy was
collectible in November 2017 and May 2018. As of May 31, 2018 uncollected property taxes became delinquent. Property taxes are attached as an
enforceable lien on the underlying property. After a period of three years, Rosebud County, the collecting agent, may begin foreclosure proceedings and
sell the property at auction. The District receives its share of the sale proceeds from Rosebud County.

All property taxes are recognized in compliance with GASB interpretation “Property Tax Revenue Recognition in Government Funds,” which states that

such revenue is recorded when it becomes measurable and available. Available means collected within the current period or expected to be collected
soon enough thereafter to be used to pay liabilities of the current period.
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Note D Capital Assets

A summary of changes in capital assets for the year ended June 30, 2018 is as follows:

July 1, 2017 Additions Deletions June 30, 2018
CAPITAL ASSETS BEING DEPRECIATED AT COST:
Buildings and improvements 32,208,316 341,403 0 32,549,719
Machinery and equipment 2,366,319 53,598 0 2,419,917
34,574,635 395,001 0 34,969,636
OTHER CAPITAL ASSETS:
Land 2,322 0 0 2,322
Total 34,576,957 395,001 0 34,971,958
LESS ACCUMULATED DEPRECIATION FOR:
Buildings and improvements 13,379,323 839,008 0 14,218,331
Machinery and equipment 1,804,284 119,891 0 1,924,175
Total accumulated depreciation 15,183,607 958,899 0 16,142,506
Total 19,393,350 18,829,452
Depreciation expense was unallocated:
Unallocated depreciation 958,899
Total depreciation expense 958,899
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Note E Long-Term Debt

The following is a summary of changes in current and long-term obligations for the year ended June 30, 2018:

Due Within One Long

July 1, 2017 Additions  Reductions  June 30, 2018 Year Term
Compensated absences payable 187,790 196,706 0 384,496 76,900 307,596
Net pension liability 5,478,639 487,612 0 5,966,251 0 5,966,251
Total 5,666,429 684,318 0 6,350,747 76,900 6,273,847

The compensated absences liability will be liquidated by several of the governmental funds.
Note F Employee Benefit Pension Plans
1 Teachers Retirement System of Montana
a. Plan Description

Teachers’ Retirement System (TRS or the System) is a mandatory-participation multiple-employer cost-sharing defined-benefit public
pension plan that provides retirement services to individuals employed as teachers, administrators, and in other professional and skilled
positions employed in public education in Montana.
The TRS Board is the governing body of the System and the TRS staff administers the system in conformity with the laws set forth in Title 19,
chapter 20 of the Montana Code Annotated, and administrative rules set forth in Title 2, chapter 44 of the Administrative Rules of Montana.

Additional information pertaining to membership, benefit structure, and prior years' actuarial valuations, as well as links to applicable
statutes and administrative rules, may be obtained by visiting the TRS web site at trs.mt.gov.
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b.

c.

Summary of Benefits

Through June 30, 2013, all members enrolled in TRS participated in a single-tiered plan ("Tier One"). Employees with a minimum of 25 years

of service or who have reached age 60 with 5 years of service are eligible to receive an annual retirement benefit equal to creditable service

years divided by 60 times the average final compensation. Final compensation is the average of the highest three consecutive years of

earned compensation. Benefits fully vest after 5 years of creditable service. Vested employees may retire at or after age 50 and receive

reduced retirement benefits. Beginning July 1, 2013, new members in TRS participate in a second benefit tier ("Tier Two"), which differs

from Tier One as follows:

e Tier Two uses a 5-year average final compensation (as opposed to 3-year AFC in Tier One)

e Tier Two provides for unreduced service retirement benefits at age 60 with 5 years of creditable service or at age 55 with at least 30
years of creditable service (rather than at age 60 with 5 years of service or at any age with creditable service in 25 years in Tier One)

e Tier Two provides for early retirement benefits with 5 years of creditable service at age 55 (rather than age 50 in Tier One)

e Tier Two has a one percent higher normal employee contribution rate (though a temporary 1% supplemental employee contribution
rate is also now currently in place for Tier One members), and

e Tier Two provides for an enhanced benefit calculation - 1.85% x AFC x years of creditable service - for members retiring with at least 30
years of creditable service and at least 60 years of age (rather than 1.6667 x AFC x years of creditable service)

A guaranteed annual benefit adjustment (GABA) is payable on January 1st of each calendar year for each retiree who has received at least 36
monthly retirement benefit payments prior to that date. The GABA is applicable to both Tier One and Tier Two members. The GABA for tier
one members is 1.5% of the benefit payable as of January 1st. For Tier Two members the GABA each year may vary from 0.5% to 1.5% based
on the retirement system’s funding status and the period required to amortize any unfunded accrued actuarial liability as determined in the
prior actuarial valuation.

Overview of Contributions

The System receives a portion of the total required statutory contributions directly from the State for all employers. The employers are
considered to be in a special funding situation as defined by GASB 68 and the State is treated as a non-employer contributing entity in TRS.
The System receives 2.49% of reportable compensation from the State’s general fund for school districts and other employers. The System
also receives 0.11% of reportable compensation from the State’s general fund for all TRS employees including state agency and university
system employers. Finally, the State is also required to contribute $25 million in perpetuity payable July 1st of each year.
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BASIC FINANCIAL STATEMENTS

NOTES TO FINANCIAL STATEMENTS — CONTINUED
For the Year Ended June 30, 2018

e. Actuarial Assumptions

The total pension liability as of June 30, 2017, is based on the results of an actuarial valuation date of July 1, 2017. There were several
significant assumptions and other inputs used to measure the total pension liability. The actuarial assumptions used in the July 1, 2017
valuation were based on the results of the last actuarial experience study, dated May 1, 2014. Among those assumptions were the following:

® o o o

Total wage increase* 4%-8.51% for non-university members and 5% for university members

Investment return 7.75%

Price inflation 3.25%

Postretirement Benefit Increases

o Tier One Members: If the retiree has received benefits for the at least 3 years, the retirement allowance will be increased by 1.5% on
January 1%,

o Tier Two Members: The retirement allowance will be increased by an amount equal to or greater than .5%, but no more than 1.5% if

the most recent actuarial valuation shows the System to be at least 90% funded and the provisions of the increase is not projected
to cause the funded ratio to be less than 85%.

Mortality among contributing members, service retired members, and beneficiaries

(o)

For Males: 1992 Base Rates from the RP 2000 Healthy Annuitant Mortality Table for ages 50 and above and 1992 Base Rates RP 2000
Combined Healthy Annuitant Mortality Table for ages below 50, set back four years, with mortality improvements projected by Scale
BB to 2018.

For Females: 1992 Base Rates from the RP 2000 Healthy Annuitant Mortality Table for ages S0 and above and 1992 Base Rates from
the RP 2000 Combined Healthy Annuitant Mortality Table for ages below 50, set back two years, with mortality improvements
projected by Scale BB to 2018.

Mortality among disabled members

(o}

(o}

For Males: RP 2000 Disabled Mortality Table for Males, set forward one year, with mortality improvements projected by Scale BB to
2018.

For Females: RP 2000 Disabled Mortality Table for Females, set forward five years, with mortality improvements projected by Scale
BB to 2018.

*Total wage increases include 4.00% general wage increase assumption.
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f. Discount Rate

The discount rate used to measure the total pension liability was 7.75%. The projection of cash flows used to determine the discount rate
assumed that contributions from participating plan members, employers, and non-employer contributing entities will be made based on the
Board’s funding policy, which establishes the contractually required rates under Montana Code Annotated. In addition to the contributions
the State general fund will contribute $25 million annually to the System payable July 1st of each year. Based on those assumptions, the
System’s fiduciary net position was projected to be adequate to make all the projected future benefit payments of current plan members
through the year 2122. Therefore, the long-term expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability. No municipal bond rate was incorporated in the discount rate.

g. Target Allocations

Long-Term Expected

Target Asset Real Rate of Return Portfolio Real Rate of
Allocation Arithmetic Basis Return*
Asset Class {a) (b) (axbh)

Broad US Equity 36.00% 4.80% 1.73%
Broad International Equity 18.00% 6.05% 1.09%
Private Equity 12.00% 8.50% 1.02%
Intermediate Bonds 23.40% 1.50% 0.35%
Core Real Estate 4.00% 4.50% 0.18%
High Yield Bonds 2.60% 3.25% 0.08%
Non-Core Real Estate 4.00% 7.50% 0.30%
100.00% 4.75%

Inflation 3.25%

Expected arithmetic nominal return 8.00%

*The long-term expected nominal rate of return above of 8.00% differs from the total TRS long-term rate of return assumption of 7.75%. The
assumed rate is comprised of a 3.25% inflation rate and a real long-term expected rate of return of 4.50%.

Lame Deer Public School District No. 6 35



BASIC FINANCIAL STATEMENTS

NOTES TO FINANCIAL STATEMENTS — CONTINUED
For the Year Ended June 30, 2018

The assumed long-term expected return on pension plan assets is reviewed as part of the regular experience studies prepared for the
System. The most recent analysis, performed for the period covering fiscal years 2009 through 2013, is outlined in a report dated May 1,
2014. Several factors are considered in evaluating the long-term rate of return assumption including long term historical data, estimates
inherent in current market data, and a log-normal distribution analysis in which best-estimate ranges of expected future real rates of return
(expected return, net of investment expense and inflation) were developed by the investment consultant for each major asset class. These
ranges were combined to produce the long-term expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and then adding expected inflation. The capital market assumptions developed by the investment consultant are
intended for use over a 10-year horizon and may not be useful in setting the long-term rate of return for funding pension plans which covers
a longer timeframe. The assumption is intended to be a long-term assumption and is not expected to change absent a significant change in
the asset allocation, a change in the inflation assumption, or a fundamental change in the market that alters expected returns in future
years. Best estimates of arithmetic real rates of return for each major asset class included in the System'’s target asset allocation as of June
30, 2018, is summarized in the above table.

Sensitivity Analysis
1.0% Decrease Current Discount 1.0% Increase
(6.75%) Rate (8.75%)
The District's proportionate share of net pension
liability 5,254,072 3,812,738 2,598,833

In accordance with GASB 68 regarding the disclosure of the sensitivity of the net pension liability to changes in the discount rate, the above
table presents the net pension liability calculated using the discount rate of 7.75%, as well as what the net pension liability would be if it
were calculated using a discount rate that is 1.00% lower (6.75%) or 1.00% higher (8.75%) than the current rate.
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i. Summary of Significant Accounting Policies

The Teachers’ Retirement System prepares its financial statements using the accrual basis of accounting. For the purposes of measuring the
net pension liability, deferred inflows of resources and deferred outflows of resources related to pensions, pension expense, information
about the fiduciary net position of the Teachers’ Retirement System (TRS) and additions to/deductions from TRS’s fiduciary net position have
been determined on the same accrual basis as they are reported by TRS. For this purpose, plan contributions are recognized as of employer
payroll paid dates and benefit payments and refunds are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value. TRS adheres to all applicable Governmental Accounting Standards Board (GASB) statements.

TRS’ stand-alone financial statements, actuarial valuations and experience studies can be found online at
https://trs.mt.gov/Trsinfo/NewsAnnualReports.

j- Net Pension Liability

In accordance with GASB Statement 68, Accounting and Financial Reporting for Pensions, employers are required to recognize and report
certain amounts associated with their participation in the Montana Teachers’ Retirement System (TRS or the System). Statement 68 became
effective June 30, 2015 and includes requirements to record and report their proportionate share of the collective net pension liability. In
accordance with Statement 68, the System has a special funding situation in which the State of Montana is legally responsible for making
contributions directly to TRS that are used to provide pension benefits to the retired members of TRS. Due to the existence of a special
funding situation, employers are also required to report the portion of the State of Montana’s proportionate share of the collective net
pension liability that is associated with the employer. The following table displays the amounts and the percentages of net pension liability
for the fiscal years ended June 30, 2018 and June 30, 2017 (reporting dates).
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The District's proportionate share

State of Montana's proportionate share
associated with the District
Total

Net Pension Net Pension Percent of Percent of Change in
Liability as of Liability as of Collective NPL Collective NPL Percent of
6/30/2018 6/30/2017 6/30/2018 6/30/2017 Collective NPL
3,812,738 3,887,148 0.2261% 0.2128% 0.0133%
2,420,362 2,535,613 0.1435% 0.1388% 0.0047%
6,233,100 6,422,761 0.3696% 0.3516% 0.0180%

At June 30, 2018, the District recorded a liability of $3,812,738 for its proportionate share of the net pension liability. The net pension
liability was measured as of June 30, 2017, and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of July 1, 2017. Therefore, no update procedures were used to roll forward the total pension liability to the
measurement date. The District’s proportion of the net pension liability was based on the District’s contributions received by TRS during the
measurement period July 1, 2016, through June 30, 2017, relative to the total employer contributions received from all of TRS’ participating
employers. At June 30, 2018, the District’s proportion was 0.2261 percent.

Changes in actuarial assumptions and other inputs: There have been no changes in actuarial assumptions and other inputs since the

previous measurement date.

Changes in benefit terms: There have been no changes in benefit terms since the previous measurement date.

Change in proportionate share: There were no changes between the measurement date of the collective net pension liability and the
reporting date. However, each employer may have unique circumstances that will impact the employer’s proportionate share of the
collective net pension liability. The District experienced no changes that are expected to have an impact on the net pension liability.
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k. Pension Expense

The District's proportionate share

State of Montana's proportionate share
associated with the District

Total

Pension Expense as of 6/30/2018

238,161

50,812

288,973

At June 30, 2018, the District recognized pension expense of $288,973 for its proportionate share of the TRS’ pension expense. The District
also recognized grant revenue of $50,812 for the support provided by the State of Montana for its proportionate share of the pension

expense that is associated with the District.

. Deferred Inflows and Outflows

At June 30, 2018, District reported its proportionate share of TRS’ deferred outflows of resources and deferred inflows of resources related

to TRS from the following sources:

Deferred Outflows of Deferred Inflows of
Resources Resources

Differences between expected and actual economic
experience 14,022 5,700
Changes in actuarial assumptions 0] 15,940
Difference between projected and actual investment
earnings 0 15,089
Changes in proportion & differences between actual
and expected contributions 152,173 158,475
*Contributions paid to TRS subsequent to the
measurement date - FY 2018 contributions 261,934 0

Total 428,129 195,204
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* Amounts reported as deferred outflows of resources related to pensions resulting from the District’s contributions subsequent to the

measurement date will be recognized as a reduction of the net pension liability in the year ended June 30, 2019.

Other amounts reported as deferred outflows and inflows of resources related to pensions will be recognized in pension expense as follows:

Deferred Outflows
of Resources

Deferred
Inflow of Resources

Amount recognized in Pension
Expense as an increase or
(decrease) in Pension Expense

Year ended June 30: (a) (b) {(a-b)
2019 62,774 200,582 (137,808)
2020 137,153 34,900 102,253
2021 73,840 0 73,840
2022 0 67,295 (67,295)
2023 0 0 0
Thereafter 0 0 0

2. Montana Public Employee Retirement System

a. Plan Description

The PERS-Defined Benefit Retirement Plan (DBRP), administered by the Montana Public Employee Retirement Administration (MPERA), is a

multiple-employer, cost-sharing plan established July 1, 1945, and governed by Title 19, chapters 2 & 3, Montana Code Annotated (MCA).

This plan covers the State, local governments, certain employees of the Montana University System, and school districts.

All new members are initially members of the PERS-DBRP and have a 12-month window during which they may choose to remain in the

PERS-DBRP or join the PERS-DCRP by filing an irrevocable election. Members may not be participants of both the defined benefit and defined

contribution retirement plans. All new members from the universities also have a third option to join the university system’s Montana
University System Retirement Program (MUS-RP).
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The PERS-DBRP provides retirement, disability, and death benefits to plan members and their beneficiaries. Benefits are established by state

law and can only be amended by the Legislature.
Summary of Benefits

Eligibility for benefit
Service retirement:
¢ Hired prior to July 1, 2011:
o Age 60,5 years of membership service;
o Age 65, regardless of membership service; or
o Any age, 30 years of membership service.
¢ Hired on or after July 1, 2011:
o Age 65, 5 years of membership service;
o Age 70, regardless of membership service.

Early Retirement (actuarially reduced):
e Hired prior to July 1, 2011:
o Age 50, 5 years of membership service; or
o Any age, 25 years of membership service.
e Hired on or after July 1, 2011:
o Age 55,5 years of membership service.

Second Retirement (requires returning to PERS-covered employer or PERS service):

e Retire before January 1, 2016 and accumulate less than 2 years additional service credit or retire on or after January 1, 2016 and
accumulate less than 5 years additional service credit:
o Arefund of member’s contributions plus return interest (currently .77% effective July 1, 2017).

o No service credit for second employment;

o Start the same benefit amount the month following termination; and

o Guaranteed Annual Benefit Adjustment (GABA) starts again in the January immediately following the second retirement.
e Retire before January 1, 2016 and accumulate at least 2 years of additional service credit:

o Arecalculated retirement benefit based on provisions in effect after the initial retirement; and

o GABA starts on the recalculated benefit in the January after receiving the new benefit for 12 months.
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e Retire on or after January 1, 2016 and accumulate 5 or more years of service credit:
o The same retirement as prior to the return to service;
o A second retirement benefit as prior to the second period of service based on laws in effect upon the rehire date; and
o GABA starts on both benefits in the January after receiving the original and the new benefit for 12 months.

Vesting
o 5years of membership service.

Member’s highest average compensation (HAC)
e Hired prior to July 1, 2011 - highest average compensation during any consecutive 36 months;
e Hired on or after July 1, 2011 — highest average compensation during any consecutive 60 months;

Compensation Cap
* Hired on or after July 1, 2013 — 110% annual cap on compensation considered as a part of a member’s highest average compensation.

Monthly benefit formula

o Members hired prior to July 1, 2011:
o Less than 25 years of membership service: 1.785% of HAC per year of service credit;
o 25 years of membership service or more: 2% of HAC per year of service credit.

e Members hired on or after July 1, 2011:
o Less than 10 years of membership service: 1.5% of HAC per year of service credit;
o 10 years or more, but less than 30 years of membership service: 1.785% of HAC per year of service credit;
o 30 years or more of membership service: 2% of HAC per year of service credit.
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Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member’s benefit increases by the applicable percentage (provided
below) each January, inclusive of all other adjustments to the members benefit.
e 3.0% for members hired prior to July 1, 2007
e 1.5% for members hired between July 1, 2007 and July 30, 2013
e Members hired on or after July 1, 2013:
o  1.5% each year PERS is funded at or above 90%;
o 1.5%is reduced by 0.1% for each 2.0% PERS is funded below 90%; and
o 0% whenever the amortization period for PERS is 40 years or more.

¢. Overview of Contributions
Member and employer contribution rates are specified by state law and are a percentage of the member's compensation. Contributions are

deducted from each member’s salary and remitted by participating employers. The Montana Legislature has the authority to establish and
amend contribution rates. Member and employer contribution rates are shown in the table below.

Member State &
, Hired Hired Universities Local Governments School Districts
Fiscal Year <7/1/11 >7/1/11 Employer Employer State Employer State
2018 7.900%  7.900% 8.570% 8.470% 0.100% 8.200% 0.370%
2017 7.900%  7.900% 8.470% 8.370% 0.100% 8.100% 0.370%
2016 7.900%  7.900% 8.370% 8.270% 0.100% 8.000% 0.370%
2015 7.900%  7.900% 8.270% 8.170% 0.100% 7.900% 0.370%
2014 7.900%  7.900% 8.170% 8.070% 0.100% 7.800% 0.370%
2012-2013 6.900%  7.900% 7.170% 7.070% 0.100% 6.800% 0.370%
2010-2011 6.900% 7.170% 7.070% 0.100% 6.800% 0.370%
2008-2009 6.900% 7.035% 6.935% 0.100% 6.800% 0.235%
2000-2007 6.900% 6.900% 6.800% 0.100% 6.800% 0.100%
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1) Members’ contributions to the system of 7.9% are temporary and will be decreased to 6.9% on January 1 following actuary valuation
results that show 'the amortization period has dropped below 25 years and would remain below 25 years following the reduction of both
the additional employer and additional member contribution rates.

2) Employer contribution to the system:

a. Effective July 1, 2014, following the 2013 Legislative Session, PERS-employer contributions increase an additional 0.1% per year and
will continue over 10 years through 2024. The additional employer contributions including the 0.27% added in 2007 and 2009, will
terminate on January 1 following an actuary valuation results that shows the amortization period has dropped below 25 years and
would remain below the 25 years following the reduction of both the additional employer and additional member contribution rates.

b. Effective July 1, 2013, employers are required to make contributions on working retirees’ compensation. Member contributions for
working retirees are not required.

3) Non-Employer Contributions;
a. Special Funding
i. The State contributed 0.1% of members’ compensation on behalf of local government entities.
ii. The State contributes 0.37% of members’ compensation on behalf of school district entities.
b. Not Special Funding
i. The State contributed a portion of Coal Severance Tax income and earnings from the Coal Severance Tax fund.

d. Stand-Alone Statements
The financial statements of the Montana Public Employees Retirement Board (PERB) Comprehensive Annual Financial Report (CAFR) and the

GASB 68 Report disclose the Plan’s fiduciary net position. The reports are available from the PERB at PO Box 200131, Helena MT 59620-
0131, (406) 444-3154 or both are available on the MPERA website at http://mpera.mt.gov.
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e. Actuarial Assumptions

The total pension liability used to calculate the net pension liability was determined by taking the results of the June 30, 2016, actuarial
valuation and applying standard roll forward procedures to update the total pension liability to June 30, 2017. There were several significant
assumptions and other inputs used to measure the total pension liability. The actuarial assumptions used in the June 30, 2017, valuation was
based on the results of the last actuarial experience study, dated May 2017 for the six-year period July 1, 2010 to June 30, 2016. Among
those assumptions were the following:

Investment Return (net of admin expense) 7.65%
Admin Expense as % of Payroll 0.26%
General Wage Growth* 3.50%
*includes inflation at 2.75%
Merit Increase 0% to 6.30%

Postretirement Benefit Increases:

Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member's benefit increases by the applicable percentage each January,
inclusive of other adjustments to the member's benefit.

3.0% for members hired prior to July 1, 2007

1.5% for members hired between July 1, 2007 and June 30, 2013

Members hired on or after July 1, 2013:

o 1.5% for each year PERS is funded at or above 90%;

o 1.5%is reduced by 0.1% for each 2% PERS is funded below 90%; and

o 0% whenever the amortization period for PERS is 40 years or more.

Mortality assumptions among contributing members, service retired members and beneficiaries were based on RP 2000 Combined
Employee and Annuitant Mortality Tables projected to 2020 with scale BB, males set back 1 year.

Mortality assumptions among disabled members were based on RP 2000 Combined Mortality Tables with no projections.
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f. Discount Rate

The discount rate used to measure the total pension liability was 7.65%. The projection of cash flows used to determine the discount rate
assumed that contributions from participating plan members, employers, and non-employer contributing entities would be made based on
the Board’s funding policy, which established the contractually required rates under Montana Code Annotated. The State contributed 0.10%
of salaries paid by local governments and 0.37% paid by school districts. In addition, the state contributed coal severance tax and interest
money from the general fund. The interest was contributed monthly and the severance tax was contributed quarterly. Based on those
assumptions, the Plan’s fiduciary net position was projected to be adequate to make all the projected future benefit payments of current
plan members through the year 2121. Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability. A municipal bond rate was not incorporated in the discount
rate.

g. Target Allocations

The long-term expected return on pension plan assets is reviewed as part of the regular experience study prepared for the Plan. The most
recent analysis, performed for the period of July 1, 2010 to June 30,2016, was outlined in a report dated May 2017 and can be located on
the MPERA website. The long-term expected rate of return on pension plan investments was determined by considering information from
various sources, including historical rates of return, rate of return assumptions adopted by similar public sector systems, and by using a
building-block method in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These ranges were combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by target asset allocation percentage and by adding expected
inflation. Best estimates of arithmetic real rates of return for each major asset class included in the target asset allocation as of June 30,
2017 are summarized below.
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Real Rate of Return Long term Expected Real

Target Asset Allocation Arithmetic Basis Rate of Return

Asset Class (a) (b) (axb)

Cash Equivalents 2.60% 4.00% 0.10%
Domestic Equity 36.00% 4.55% 1.64%
Foreign Equity 18.00% 6.35% 1.14%
Fixed Income 23.40% 1.00% 0.23%
Private Equity 12.00% 7.75% 0.93%
Real Estate 8.00% 4.00% 0.32%
Total 100.00% 4.37%
Inflation 2.75%
Portfolio Return Expectation 7.12%

The long-term, expected nominal rate of return above 7.12% is an expected portfolio rate of return provided by Board of Investments (BOI),
which differs from the total long-term assumed rate of return of 7.65% in the experience study. The assumed investment rate is comprised
of 2.75% inflation rate and a real rate of return of 4.90%.

h. Sensitivity Analysis

The sensitivity of the net pension liability to the discount rate is shown in the table below. A small change in the discount rate can create a
significant change in the liability. The net pension liability was calculated using the discount rate of 7.65%, as well as what the net pension

liability would be if it were calculated using a discount rate 1.00% lower or 1.00% higher than the current rate.

The District's portion of net pension

liability

1.0% Decrease Current Discount 1.0% Increase
(6.65%) Rate (8.65%)
3,136,407 2,153,513 1,328,447
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Summary of Significant Accounting Policies

MPERA prepared financial statements using the accrual basis of accounting. The same accrual basis was used by MPERA for the purposes of
determining the net pension liability; deferred outflows of resources and deferred inflows of resources related to pensions; pension
expense; the fiduciary net position; and, additions to or deductions from fiduciary net position. Member contributions are recognized in the
period in which contributions are due. Employer contributions are recognized when due and the employer has made a formal commitment
to provide the contributions. Revenues are recognized in the accounting period they are earned and become measurable. Benefit payments
and refunds are recognized in the accounting period in which they are due and payable in accordance with the benefit terms. Expenses are
recognized in the period incurred. Investments are reported at fair value. MPERA adhered to all accounting principles generally accepted by
the United States of America. MPERA applied all applicable pronouncements of the Governmental Accounting Standards Board (GASB).

PERS Disclosure for the Defined Contribution Plan

The District contributed to the state of Montana Public Employee Retirement System Defined Contribution Retirement Plan (PERS-DCRP) for
employees that have elected the DCRP. The PERSDCRP is administered by the PERB and is reported as a multiple-employer plan established
July 1, 2002, and governed by Title 19, chapters 2 & 3, MCA.

All new PERS members are initially members of the PERS-DBRP and have a 12-month window during which they may choose to remain in the
PERS-DBRP or join the PERS-DCRP by filing an irrevocable election. Members may not be participants of both the defined benefit and defined
contribution retirement plans.

Member and employer contribution rates are specified by state law and are a percentage of the member’s compensation. Contributions are
deducted from each member’s salary and remitted by participating employers. The state Legislature has the authority to establish and
amend contribution rates.

Benefits are dependent upon eligibility and individual account balances. Participants are vested immediately in their own contributions and
attributable income. Participants are vested after 5 years of membership service for the employer’s contributions to individual accounts and
the attributable income. Non-vested contributions are forfeited upon termination of employment per 19-3-2117(5), MCA. Such forfeitures
are used to cover the administrative expenses of the PERS-DCRP.

At the plan level for the measurement period ended June 30, 2017, the PERS-DCRP employer did not recognize any net pension liability or
pension expense for the defined contribution plan. Plan level non-vested forfeitures for the 300 employers that have participants in the
PERS-DCRP totaled $396,650.
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k. Net Pension Liability

The total pension liability minus the fiduciary net position equals the net pension liability. As GASB Statement 68 allows, a measurement
date of up to 12 months before the employer’s fiscal year-end can be utilized to determine the Plan’s total pension liability. The basis for the
total pension liability as of June 30, 2017, was determined by taking the results of the June 30, 2016 actuarial valuation and applying
standard roll forward procedures. The roll forward procedure uses a calculation that adds the annual normal cost (also called the service
cost), subtracts the actual benefit payments and refunds for the plan year, and then applies the expected investment rate of return for the
year. The update procedures are in conformity with Actuarial Standards of Practice issued by the Actuarial Standards Board.

Special Funding

The State of Montana, as the non-employer contributing entity, paid to the Plan additional contributions that qualify as special funding.
Those employers who received special funding are counties; cities & towns; school districts & high schools; and other governmental
agencies.

Not Special Funding
Per Montana law, state agencies and universities paid their own additional contributions. These employer paid contributions are not

accounted for as special funding for state agencies and universities but are reported as employer contributions. The state of Montana, as the
non-employer contributing entity, also paid to the Plan coal tax contributions that are not accounted for as special funding for all
participating employers.

The proportionate shares of the District’s and the state of Montana’s NPL for June 30, 2018, and 2017, are displayed below. The District’s
proportionate share equals the ratio of the District’s contributions to the sum of all employer and non-employer contributions during the
measurement period. The state’s proportionate share for a particular employer equals the ratio of the contributions for a particular
employer to the total state contributions paid. The District recorded a liability of $2,153,513 and the District’s proportionate share was
0.1106 percent.
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The District's proportionate share

State of Montana proportionate share
associated with District

Total

Percent of Percent of
Net Pension Net Pension Collective NPL  Collective NPL Change in
Liability as of Liability as of as of as of Percent of
6/30/2018 6/30/2017 6/30/2018 6/30/2017 Collective NPL
2,153,513 1,591,491 0.1106% 0.0934% 0.0171%
100,099 74,379 0.5101% 0.4567% 0.0535%
2,253,612 1,665,870 0.6207% 0.5501% 0.0706%

Changes in actuarial assumptions and methods:

Effective July 1, 2017, the following assumption changes were used:
e Lowered the interest rate from 7.75% to 7.65%
e Lowered the inflation rate from 3.00% to 2.75%

e  Updated non-disabled mortality to the RP-2000 Combined Employee and Annuitant Mortality table projected to 2020 using scale BB,

males set back 1 year
Increased rates of withdrawal

Effective July 1, 2017, the following method changes were used:
¢ Administrative expenses are recognized by an additional amount added to the normal cost contribution rate for the System. This

Lowered the merit component of the total salary increase
Lowered the wage base component of the total salary increase from 4.00% to 3.50%
Decreased the administrative expense load from 0.27% to 0.26%.

amount will vary from year to year based on the prior year’s actual administrative expenses.

¢ To be consistent with the wage base growth change, the payroll growth assumption for amortization as a level percent of pay was

reduced from 4.00% to 3.50%.
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Changes in benefit terms

Effective July 1, 2017, the following benefit changes were:

¢ The interest rate credited to member accounts increased from 0.25% to 0.77%.

e Lump sum payouts in all systems are limited to the member’s accumulated contributions rather than the present value of the member’s
benefit.

Changes proportionate share: Between the measurement date of the collective net pension liability and the District’s reporting date there
were no changes in proportion that would have an effect on the District’s proportionate share of the collective net pension liability.

l. Pension Expense

Pension Expense as Pension Expense as

of 6/30/2018 of 6/30/2017
The District's proportionate share 293,173 101,394
State of Montana proportionate share
associated with the District 5,337 6,233
State of Montana Coal Tax for District 30,806 27,883
Total 329,316 135,510

At June 30, 2018, the District recognized $293,173 for its proportionate share of the Plan’s pension expense and recognized grant revenue of
$5,337 for the state of Montana's proportionate share of the pension expense associated with the District. Additionally, the District
recognized grant revenue of $30,806 from the Coal Severance Tax fund.
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m. Recognition of Deferred Inflows and Outflows

At June 30, 2018, the District reported its proportionate share of the Plan’s deferred outflows of resources and deferred inflows of resources

from the following sources:

Deferred Outflows of Deferred Inflows of
Resources Resources

Actual vs. expected experience 53,034 3,117
Projected investment earnings vs actual investment
earnings 0 14,463
Changes in assumptions 294,363 0
Changes in proportion and differences between District
contributions and proportionate share of contributions 216,949 0
District contributions subsequent to the measurement
date - FY 2018 contributions 140,003 0

Total 704,349 17,580

———— v —————]
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Other amounts reported as deferred outflows and inflows of resources related to pensions will be recognized in the District’s pension
expense as follows:

Recognition of Deferred Outflows and Deferred Inflows
in future years as an increase or (decrease) in pension
Year ended June 30: expense

2019 76,283

2020 168,395

2021 130,975
2022 (45,837)

2023 0
Thereafter 0

Note G Risk Management

The District faces a considerable number of risks of loss, including: a) damage to and loss of property and contents; b) employee torts; c) professional
liability, (i.e. errors and omissions); d) environmental damage; e) workers’ compensation, (i.e. employee injuries) and f) medical insurance costs of
employees. A variety of methods are used to provide insurance for these risks. Employee workers’ compensation coverage is provided through the
Montana Schools Group Workers Compensation Risk Retention Program (WCRRP). Employee medical insurance is provided through the Montana
Unified School Trust (MUST) plan. The District does not carry coverage for environmental damages. The risk of potential loss is low and coverage is not
cost beneficial.

Note H Due From Other Governments

Due from other governments at June 30, 2018 consists of amounts owed to the District from other governmental entities. These consist of the following:

Elementary miscellaneous programs 248,805
High school miscellaneous programs 18,580
Total 267,385
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Notel Interfund Receivables and Payables

Interfund balances at June 30, 2018 consisted of the individual fund receivables and payables listed below. These amounts will be repaid within the next
twelve months.

Fund Receivables Payables

Elementary miscellaneous programs 0 206,119
Elementary impact aid 206,119 0
Total 206,119 206,119

Note) Non-Monetary Transactions

The District received $27,743 in USDA Commaodities during the 2017-2018 fiscal year. The commodities received are valued at the average wholesale
price as determined by the distributing agency. All commodities received by the District were treated as an expense of the fund receiving the
commodities.

Note K Contingent Liabilities

The District participates in a number of federally assisted grant programs that are subject to audit and adjustment by the grantors. Such grantor audits of
these programs, if any, for or including the year ended June 30, 2018, have not yet been conducted. Accordingly, the District’s compliance with
applicable grant requirements for those programs if audited by grantor agencies will be established at some future date. The amount, if any, of
expenditures which may be disallowed by the granting agencies cannot be determined at this time although the District expects such amounts, if any, to
be immaterial.

The District is subject to various claims and legal proceedings covering a wide range of matters. Management believes that any liability that may
ultimately result from the resolution of those matters will not have a material adverse effect on the financial condition or results of operations of the
District.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

June 30, 2018

This section of the Lame Deer School District’s annual financial report represents the management’s discussion and analysis of the District’s financial
performance during the fiscal year that ended June 30, 2018. Itis intended to provide a clear and concise analysis of the activities, financial results, and
financial position during the fiscal year, and is a required element of the reporting model established by the Governmental Accounting Standards Board
(GASB) in Statement Number 34. This management’s discussion and analysis (MD&A) should be read in conjunction with the District’s financial
statements, which immediately follow this section.

FINANCIAL HIGHLIGHTS

Financial highlights for the District in fiscal year 2017-2018 were primarily positive for individual funds and for the District as a whole. Across the board,
individual funds of the District experienced an increase in fund balance during the year. The fund balance of the general fund (which includes the impact
Aid funds) increased from $6.1 million to $9.1 million. Approximately half of that increase was due to growth in revenues and half a reduction in
expenditures. FY 2017-18 expenditure levels were more indicative of a normal school year when compared to FY 2016-17 which saw the District spend
approximately $2.3 million of its reserve funds in order to complete construction of its new elementary school building.

The net position of the governmental activities increased approximately $2 million dollars, this was due in large part because of a $1.8 million increase in
Impact Aid funding received during the year. Also contributing to the favorable increase was a more timely collection of grantor reimbursements.

The lone negative financial indicator for the 2017-2018 fiscal year was an increase in the District’s compensated absences liability of approximately
$195,000 and a net $150,000 increase in its pension related liabilities and deferred inflows/outflows.

USING THESE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements and notes for those statements. These statements are organized so the reader can
understand School District No. 6 as a complex financial entity. The statement of net position and the statement of activities provide information about
the activities of the whole District presenting both an aggregate view of the District’s finances and a longer-term view of those finances (they include
capital assets and long-term liabilities).

The fund financial statements present a short-term view of the District’s activities. They include only current assets expected to be collected in the very
near future and liabilities expected to be paid in the very near future. There is also summarized financial information about the students’ activity trust
fund for which the District acts as a trustee.
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MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

June 30, 2018
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts: management’s discussion and analysis (this section), the basic financial statements, and required
supplementary information. The basic financial statements include different kinds of statements that present both a view of the District as a whole, and
individual funds statements that focus on various parts of the District’s operation in more detail. The financial statements also include notes that explain
some of the information presented in the statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the financial statements

REPORTING THE DISTRICT AS A WHOLE FINANCIAL ENTITY

One important question asked about the District’s finances: “Is the District better or worse off as a result of this year’s activities?” The information
found in the District-wide financial statements helps answer this question. Asset wise, the answer is yes largely due to an increase in Impact Aid funding
for the year which elevated the District’s cash reserves at year end. From a liability standpoint, the answer is no due to increases in both the
compensated absences liability and the net pension liability (TRS and PERS). These statements include all assets and liabilities using the accrual basis of
accounting, and report depreciation on capital assets, which is similar to the basis of accounting used by most private —sector companies. Basis of
accounting takes into account all of the current year revenues and expenses regardless of when cash was received or dispersed.

The change in net position (the difference between total assets and deferred outflows of resources less total liabilities and deferred inflows of resources)
is important because it tells the reader whether, for the District as a whole, its financial position has improved or diminished. In addition, non-financial
factors such as changes in enroliment, changes in the State’s funding of educations costs, changes in the economy, condition of school buildings, and
other facilities must be considered in making an assessment of the overall health of the District.

FUND FINANCIAL STATEMENTS

The District maintains individual governmental funds. Three of these funds are considered major funds: general fund (which includes the elementary
impact aid and high school impact aid), elementary miscellaneous programs and high school miscellaneous programs funds. The fund financial
statements provide detailed information about the most significant of the District’s funds; the District is required to provide detailed information for its
major funds.

Major funds are defined as the general fund and other funds where the assets, liabilities, revenues, or expenditures exceed 10% of total governmentai
fund amounts.
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MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

June 30, 2018

The governmental funds provide a short-term view of the District’s operations. They are reported using an accounting method called modified accrual
accounting which measures amounts using only cash and other short-term assets and liabilities (receivables and payables) that will soon be converted to
cash or will soon be paid with cash.

REPORTING DISTRICT’S TRUST AND FIDUCIARY RESPONSIBILITY
Also attached are summarized financial reports about the student activity funds which the District oversees.

BUDGET TO ACTUAL COMPARISON

Only the general, transportation, retirement, and technology funds are required to have budgets. There were no significant variations between budget
and actual revenues and expenditures on the budgetary comparison schedule that could not be covered by the fund itself or in our District impact aid
funds.

STATEMENT OF NET POSITION

The District experienced a favorable increase in total net position from June 30, 2017 to June 30, 2018. The $2 million increase in its overall net position
was due primarily to the large $1.8 million increase in Impact Aid funding. The District’s cash position increased by approximately $3.2 million. The
District continued to do a better job of managing its grant reimbursements, experiencing an approximate $357,000 decrease in that receivable account
from 2017 to 2018. Current liabilities of the District decreased approximately $31,000. Pension related liabilities (including deferred inflows and
deferred outflows) increased by approximately $150,000 from 2017 to 2018. Of the overall $2 million increase in net position, investments in the
District’s capital assets and restricted monetary streams decreased by approximately $600,000, while the unrestricted net position of the District
experienced an overall increase of approximately $2.6 million.

During the fiscal year, the District invested approximately $400,000 to upgrade housing units, security equipment, locker rooms, and roads/parking
areas. The annual depreciation allowance on District capital assets of approximately $960,000 exceeded these additions thereby accounting for the

roughly $560,000 decrease in the District’s investment in capital assets as of June 30, 2018.

STATEMENT OF ACTIVITIES

Revenue recognized during the fiscal year increased by approximately $1.8 million, lifting the 2016-17 level of $10.9 million up to $12.7 million for the
2017-18 fiscal year. The majority of the increase was related to higher Impact Aid monies received in 2018.
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MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

June 30, 2018

Statement of Net Position

Net Position:
Current assets
Capital assets - net
Total assets

Deferred outflows of resources

Current liabilities
Non-current liabilities

Total liabilities
Deferred inflows of resources

Net position:
Net investment in capital assets

Restricted for:
Capital projects
Other fund activities
Unrestricted

Total net position

2018 2017
9,640,768 6,778,317
18,829,452 19,393,350
28,470,220 26,171,667
1,132,478 907,253
151,981 183,376
6,273,847 5,628,871
6,425,828 5,812,247
212,784 341,421
18,829,452 19,393,350
25,083 21,348
471,402 447,721
3,638,149 1,062,833
22,964,086 20,925,252
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MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

June 30, 2018
DISTRICT COMPARISONS

In Montana schools, the average teacher to student ratio is one teacher for every 12 students. Lame Deer Public Schools average above that ratio,
sitting currently at one teacher for every sixteen students, but continues to try to lower it as revenue will allow; such is a difficult undertaking in a time
of teacher shortage in the state of Montana.

The last census shows a very young average population in our District and a high rate of unemployment as compared to other Districts, with the
exception of other Montana schools on reservations. We have no reasonable expectation to run a mill levy or sell bonds based on our extremely low
taxpayer base.

Due to our low income levels, our District qualifies for Title | Schoolwide funding.
THE FUTURE OF THE DISTRICT

No Child Left Behind (NCLB) has been replaced by Every Student Succeeds Act (ESSA). As the ESSA is a new law, and may be pulled back, the impact of
such on the District is yet to be determined, although it’s testing requirements are currently being implemented.

Lame Deer JH/HS utilizes the program Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP). The goals of GEAR UP are to
encourage and prepare students to stay in school, set high academic expectations, study hard, and take college/trade school prep courses. GEAR UP
emphasizes community and parental involvement. There is a parent support group with monthly meetings and a parent center, with the goal to raise
student achievement district-wide.

In the continued effort to improve student performance, Lame Deer Public Schools utilizes an electronic student management system called Infinite
Campus, which provides easy access to attendance and academic performance to students, parents, and teachers over the school website. This website
also contains downloadable student handbooks and school board policies. The school calendar and current school newsletter are available online, as
well as the school food menu. This website promotes community outreach. Currently, we are in the process of a major upgrade to our website, and plan
to implement the new website as we begin the new 2018-2019 school year.

A federal impact aid construction grant of approximately 4.2 million was utilized to construct the 2™ phase of the elementary construction during the
2016-2017 school year. Although the District applied for the Impact Aid Discretionary Construction Program Grant for FY 2017, we received notice on
March 19, 2018 that we will not be awarded the grant, and thus, our elementary building remains unfinished.

Lame Deer Public School District No. 6 7



9 "ON 131351Q |O0YIS 21|qnd Jeag dwe] ‘ﬂ

"€706S LN ‘4990 awe 93.18
Atepunog 1s9M €0T ‘96 X089 "O"d ‘9 "ON I911sIQ [00YIS 1IBIUOI “UOIJBLIONI [BIIUBULY [BUOIHIPPE PI3U JO Jodal siy) Inoge suoiisanb aAey NOA §| "SaAI9I3J
31 Asuow ay3 40y A3lj1qeIUNOIIE S,10113S1F Y} MOYS O} PUB S3JUBUY S 3911ISIQ SYI JO MBIAIDAO |e13uds e apinoad 03 paudisap si Lodad [eoueuly siyl

INIWIDVYNVIAI TVIDNVYNIZ DONINYIINOD LIIHLSIA FHL ONILOVINOD

8T0¢ ‘0€ aunf

G3NNLLNOD - SISATVNV ANV NOISSNJSIA S, LNIINIOVNVIN







ANDERSON ZURMUEHLEN & CO,, P.C
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities, each major fund, and the aggregate remaining fund information of the District, as of June 30, 2018,
and the respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management'’s discussion and analysis,
the Budgetary Comparison Schedule, the Schedules of Proportionate Share of the Net Pension Liability, the Schedules of
Contributions, and the Notes to the Schedules, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management'’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the District's
basic financial statements. The supplementary information are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and is also not a required part of the basic financial statements.

The supplementary information, including the schedule of expenditures of federal awards, are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the supplementary information, including the schedule of expenditures of federal awards, are fairly stated in all material respects
in relation to the basic financial statements as a whole.
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ANDERSON ZURMUEHLEN & CO., P.C
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 29, 2019, on our consideration
of the District's internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the District's internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

Ondsar Y Musbde ¥ Co, Ac.

Billings, Montana
March 29, 2019
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Lame Deer Public Schools
NONINSTRUCTIONAL OPERATIONS 8000
Goals

In order for students to obtain the maximum benefits from their educational program, a complex
set of support services must be provided by the District. These services are essential to the
success of the District, and the staff that provides them is an integral part of the educational
enterprise. Because resources are always scarce, all assets of District operations, including
noninstructional support services, shall be carefully managed in order to obtain maximum
efficiency and economy. To that end, the goal of the District is to seek new ways of supporting
the instructional program, which shall maximize the resources directly available for students’
learning programs.

Policy History:
Adopted on:  12/14/98

Reviewed on: 11/09/2010
Revised on:
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Lame Deer Public Schools

NONINSTRUCTIONAL OPERATIONS 8100

Transportation

The District may provide transportation to and from school for a student who:

1. Resides three (3) or more miles, over the shortest practical route, from the nearest operating
public elementary or public high school;

2, Is a student with a disability, whose IEP identifies transportation as a related service; or

3. Has another-compelling and legally sufficient reason to receive transportation services.

The District may elect to reimburse the parent or guardian of a student for individually transporting any
eligible student.

The District may provide transportation by school bus or other vehicle or through individual
transportation such as paying the parent or guardian for individually transporting the student. The Board
may pay board and room reimbursements, provide supervised correspondence study, or provide
supervised home study. The Board may authorize children attending an approved private school to ride a
school bus, provided that space is available and a fee to cover the per-seat cost for such transportation is
collected. The District may transport and charge for an ineligible public school student, provided the
parent or guardian pays a proportionate share of transportation services. Fees collected for transportation
of ineligible students shall be deposited in the transportation fund. Transportation issues that cannot be
resolved by the trustees may be appealed to the county transportation committee.

Homeless students shall be transported in accordance with the McKinney Homeless Assistance Act and
state law.

In-Town Busing

In-town busing is defined as the busing of students within three (3) miles of their school. In-town busing
is a privilege the District can discontinue at any time. The Superintendent will establish guidelines under
which a student may request in-town busing,.

Legal Reference: § 20-10-101, MCA Definitions

§ 20-10-121, MCA Duty of trustees to provide transportation — types
of transportation — bus riding time limitation

§ 20-10-122, MCA Discretionary provision of transportation and
payment for this transportation

§ 20-10-123, MCA Provision of transportation for nonpublic school
children

10.7.101, et seq., ARM Pupil Transportation

10.64.101-700, et seq., ARM Transportation
No Child Left Behind Act of 2001 (P.L. 107-110)

Policy History:
Adoptedon:  12/14/98

Reviewed on: 11/09/2010

© MTSBA 2009
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NONINSTRUCTIONAL OPERATIONS 8105

School Bus Replacement

The Board of Trustees understands the importance of safety when transporting students. The
Board also understands that having safe, well maintained, efficient buses in the fleet is important
for the safety of the students and driver.

There comes a time when the replacement of a bus is necessary for the safety of all involved.
Therefore, the Board of Trustees will use the Bus Depreciation Schedule, as a guide, when
determining the time for bus replacements.

Legal Reference: § 20-10-101, MCA Definitions
§ 20-10-107(1), MCA Power of trustees
§ 20-10-110, MCA School bus purchase — contract — bids
§ 20-10-147, MCA Bus depreciation reserve fund

Policy History:

Adopted on: 11/09/2010
Reviewed on:

Revised on:
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NONINSTRUCTIONAL OPERATIONS 8110
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Bus Routes and Schedules

The Superintendent’s designee is responsible for scheduling bus transportation, including
determination of routes and bus stops. Such routes are subject to approval of the county
transportation committee. The purpose of bus scheduling and routing is to achieve maximum
service with a minimum fleet of buses consistent with providing safe and reasonably equal
service to all bus students.

In order to operate the transportation system as safely and efficiently as possible, the following
factors shall be considered in establishing bus routes:

1. A school bus route shall be established with due consideration of the sum total of local
conditions affecting the safety, economic soundness, and convenience of its operation,
including road conditions, condition of bridges and culverts, hazardous crossings,
presence of railroad tracks and arterial highways, extreme weather conditions and
variations, length of route, number of families and children to be serviced, availability of
turnaround points, capacity of bus, and related factors.

2. The District may extend a bus route across another transportation service area, if it is
necessary in order to provide transportation to students in the District’s own
transportation service area. A district may not transport students from outside its
transportation service area.

3. No school child attending an elementary school shall be required to ride the school bus
under average road conditions more than one (1) hour without consent of the child’s

parent or guardian.

4. School bus drivers are encouraged to make recommendations in regard to establishing or
changing routes.

5. Parents should be referred to the Superintendent for any request of change in routes,
stops, or schedules.

The Board reserves the right to change, alter, add, or delete any route at ar;y time such changes
are deemed in the best interest of the District, subject to approval by the county transportation
committee.

Bus Stog' S

Buses should stop only at designated places approved by school authorities. Exceptions should
be made only in cases of emergency and inclement weather conditions.

© MTSBA 2009
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Bus stops shall be chosen with safety in mind. Points shall be selected where motorists
approaching from either direction will have a clear view of the bus for a distance of at least three

hundred (300) to five hundred (500) feet.

School loading and unloading zones are to be established and marked to provide safe and orderly
loading and unloading of students. The principal of each building is responsible for the conduct
of students waiting in loading zones.

Delay in Schedule

The driver is to notify the administration of a delay in schedule. The administration will notify
parents on routes and radio stations, if necessary.

Responsibilities - Students

Students must realize that safety is based on group conduct. Talk should be in conversational
tones at all times. There should be no shouting or loud talking which may distract the bus driver.
There should be no shouting at passersby. Students should instantly obey any command or
suggestions from the driver and/or his/her assistants.

Responsibilities - Parents

The interest and assistance of each parent is a valued asset to the transportation program.
Parents’ efforts toward making each bus trip a safe and pleasant experience are requested and
appreciated. The following suggestions are only three of the many ways parents can assist:

1. Ensure that students are at the bus stop in sufficient time to efficiently meet the bus.

2. Properly prepare children for weather conditions.

3. Encourage school bus safety at home. Caution children regarding safe behavior and
conduct while riding the school bus.

Safety

The Superintendent will develop written rules establishing procedures for bus safety and
emergency exit drills and for student conduct while riding buses.

If the bus and driver are present, the driver is responsible for the safety of his/her passengers,
particularly for those who must cross a roadway prior to loading or after leaving the bus. Except
in emergencies, no bus driver shall order or allow a student to board or disembark at other than
his/her assigned stop unless so authorized by the Superintendent. In order to assure the safety of
all, the bus driver may hold students accountable for their conduct during the course of
transportation and may recommend corrective action against a student. Bus drivers are expressly
prohibited from using corporal punishment.

© MTSBA 2009
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The bus driver is responsible for the use of the warning and stop signaling systems and the
consequent protection of his/her passengers. Failure to use the system constitutes negligence on

the part of the driver.
Inclement Weather

The Board recognizes the unpredictability and resulting dangers associated with weather in
Montana. In the interest of safety and operational efficiency, the Superintendent is empowered
to make decisions as to emergency operation of buses, cancellation of bus routes, and closing of
school, in accordance with his or her best judgment. The Board may develop guidelines in .
cooperation with the Superintendent to assist the Superintendent in making such decisions.

NOTE: To receive full state/county reimbursement, budgets must have enough funds to cover
the costs of any changes to the route.

NOTE: The county transportation committee has authority to establish transportation service
areas, should circumstances and/or geography (demographics) warrant.

Legal Reference: § 20-10-106, MCA  Determination of mileage distances
§ 20-10-121, MCA  Duty of trustees to provide transportation — types of
transportation — bus riding time limitation
§ 20-10-132, MCA  Duties of county transportation committee

Policy History:
Adopted on:  12/14/98

Reviewed on: 11/09/2010
Revised on:  10/11/05
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Lame Deer Public Schools

NONINSTRUCTIONAL OPERATIONS 8111

Transportation of Students With Disabilities

Transportation shall be provided as a related service, when a student with a disability requires
special transportation in order to benefit from special education or to have access to an
appropriate education placement. Transportation is defined as:

(@)  Travel to and from school and between schools;

(b)  Travel in and around school buildings or to those activities that are a regular part of the
student’s instructional program;

()  Specialized equipment (such as special or adapted buses, lifts, and ramps) if required to
provide special transportation for a student with disabilities.

The Evaluation Team that develops the disabled student’s Individualized Education Program will
determine, on an individual basis, when a student with a disability requires this related service.
Such recommendations must be specified on the student’s IEP. Only those children with
disabilities who qualify for transportation as a related service under the provisions of the IDEA
shall be entitled to special transportation. All other children with disabilities in the District have
access to the District’s regular transportation system under policies and procedures applicable to
all District students. Utilizing the District’s regular transportation service shall be viewed as a
“least restrictive environment.”

Mode of Transportation

One of the District’s special education buses will be the preferred mode of transportation.
Exceptions may be made in situations where buses are prohibited from entering certain
subdivisions due to inadequate turning space, or when distance from school may seriously
impact bus scheduling. In such situations other arrangements, such as an individual
transportation contract, may be arranged with parents. Such voluntary agreement will stipulate
in writing the terms of reimbursement.

Cross Reference: 3300P Corrective Actions and Punishment
Legal Reference: 10.16.3820, ARM  Transportation for Special Education Students with
Disabilities

Policy History:
Adopted on:  12/14/98

Reviewed on:
Revised on:  03/09/04, 10/11/05, 11/09/2010
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Lame Deer Public Schools
NONINSTRUCTIONAL OPERATIONS 8121
District-Owned Vehicles

The District owns and maintains certain vehicles. Included among them are pickups, school
buses, and vans. These are for use by properly authorized personnel of the District for District
business purposes. School Board Trustees are not employees; they are elected officials and
thereby prohibited from utilizing district vehicles.

Any driver who receives a citation for a driving violation while operating a District vehicle shall
personally pay all fines levied. All citations received while the driver is a District employee,
whether operating a District vehicle or not, must be reported and may result in disciplinary action
up to and including termination.

Bus and Vehicle Maintenance., District

Buses used in the District’s transportation program shall be in safe and legal operating condition.
All buses shall be inspected by the Department of Justice, Montana Highway Patrol, before the
beginning of each semester. The Superintendent will establish a specific list of tasks bus drivers
will perform on a daily basis. All other District vehicles shall be maintained following
established programs developed by the Superintendent.

Policy History:

Adopted on:  12/14/98

Reviewed on:

Revised on:  03/09/04, 06/08/04, 11/09/2010
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Lame Deer Public Schools

NONINSTRUCTIONAL OPERATIONS 8122

Mileage

One school district vehicle will be for primary use of the Superintendent. If this vehicle is not being used
for out-of-district travel, staff will be allowed to use it for out-of-district travel.

In-District:

In-district mileage will only be paid to employees whose position required regular in-district travel, and
only if no school vehicle is available. Employees must maintain documentation including date,
beginning odometer reading, ending odometer reading and purpose of the travel. Positions requiring
regular in-district travel include:

Superintendent

Director of School Safety
Home School Coordinators*
Truant Officer

Inter-district Mail Clerk

Security Personnel
Itinerant Teachers — teachers assigned to work both in the elementary or junior high and high school

*Will use their own vehicle and will be paid mileage.

Out-of-District:

School district travel will be primarily through the use of school owned vehicles. If the District does
not have a vehicle available, the Lame Deer Schools will pay mileage at the state recommended rate for
use of personal vehicles for school district business. All mileage claims must have pre-approval of the
Superintendent prior to the trip being taken. Mileage claims for mileage will be based on map miles
unless documentation on beginning and ending odometer mileage is provided. When submitting
odometer mileage that is substantially different than map miles, the employee must document how the
additional mileage was school related.

In incidences when one or more school employee is traveling for school district business, and a district
vehicle is available, mileage will not be paid. If a school district vehicle is not available, full mileage will
be paid for one vehicle. If more than one vehicle is taken, the state recommended mileage rate will be
divided equally among all drivers.

All supplies that are needed from Billings will routinely be picked up by the property and supply or
maintenance departments. Please notify property supply far enough in advance so your supplies
will arrive when needed.

Policy History:
Adoptedon:  05/14/02

Reviewed on: .
Revised on:  03/09/04, 11/09/2010

© MTSBA 2009



0 N O\ WV bW N

ﬁun»—-gsowﬂmmhwwwoxogﬂgaﬁsSEg\?;:3\;:55:5@

Lame Deer Public Schools

NONINSTRUCTIONAL OPERATIONS 8123

Driver Training and Responsibility

Bus drivers shall observe all state statutes and administrative rules governing traffic safety and
school bus operation. At the beginning of each school year, the District will provide each driver
with a copy of the District’s written rules for bus drivers and for student conduct on buses.

School bus drivers must hold a valid Montana school bus certificate in order for a district to
receive state reimbursement for that driver’s bus routes. Qualifications for bus drivers are
prescribed by 20-10.103, MCA, and by the board of Public Education in Arm 10.64.201. The
first aid certificate required by ARM 10.64.201 must include certification in CPR, be signed by a
certified instructor, and be received after an initial in-person training of at least four hours with

annual renewals.

A school bus driver is prohibited from operating a school bus while using a cellular phone,
including hands free cellular phone devices, except:
(1) During an emergency situation;
(2) To call for assistance if there is a mechanical breakdown or other mechanical
problem;
(3) When the school bus is parked.

A driver may not operate a school bus without a valid, current certificate.

A teacher, coach, or other certified staff member assigned to accompany students on a bus will
have primary responsibility for behavior of students in his or her charge. The bus driver has final
authority and responsibility for the bus. The Superintendent will establish written procedures for

bus drivers.

Legal Reference: § 20-10-103, MCA  School bus driver qualifications
10.7.111, ARM Bus Drivers
Certification Requirement for
Reimbursement ,
10.64.201, ARM School Bus Driver Qualifications
National Highway Traffic Safety Administration

Policy History:
Adopted on:  12/14/98

Reviewed on:
Revisedon: 09/17/02, 01/11/06, 11/09/2010, 09/14/16
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Lame Deer Public Schools
NONINSTRUCTIONAL OPERATIONS 8124
Student Conduct on Buses

The Superintendent will establish written rules of conduct for students riding school buses. Such
rules will be reviewed annually by the Superintendent and revised if necessary. If rules are
substantially revised, they will be submitted to the Board for approval.

At the beginning of each school year, a copy of the rules of conduct for students riding buses will
be provided to students, and the classroom teacher and bus driver will review the rules with the
students. A copy of the rules will be posted in each bus and will be available upon request at the
District office and in each building principal’s office.

The bus driver is responsible for enforcing the rules and will work closely with a parent and
building principal to modify a student’s behavior. Rules shall include consistent consequences
for student misbehavior. A recommendation for permanent termination of bus privileges,
accompanied by a written record of the incident(s) that led to the recommendation, shall be
referred to the Superintendent for final determination. The student’s parent or guardian may
appeal a termination to the Board. No further appeal shall be allowed.

Cross Reference: 3310 Student Discipline
8111 Transportation of Students with Disabilities

Legal Reference: § 20-4-302, MCA  Discipline and punishment of pupils — definition of
corporal punishment — penalty — defense
§ 20-5-201, MCA  Duties and sanctions

Policy History:
Adopted on:  12/14/98
Reviewed on: 11/09/2010

Revised on:
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Lame Deer Public Schools

NONINSTRUCTIONAL OPERATIONS 8125

School Bus Emergencies

In the event of an accident or other emergency, the bus driver shall follow the emergency
procedures developed by the Superintendent. A copy of the emergency procedures will be
located in every bus. To ensure the success of such emergency procedures, every bus driver will
conduct an emergency evacuation drill as early as possible within the first six (6) weeks of each
school semester. The District will conduct such other drills and procedures as may be necessary.

Policy History:
Adopted on:  12/14/98

Reviewed on:
Revisedon: 11/09/2010
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Lame Deer Public Schools

NONINSTRUCTIONAL OPERATIONS 8132
Activity Trips

The use of school buses is strictly limited to school activities. Buses may not be loaned or leased
to non-school groups, unless permission is specifically granted by the Board. Buses will be
operated by a qualified bus driver on all activity runs, and only authorized activity participants,
professional staff, and chaperones assigned by the administration may ride the bus.

A duplicate copy of the passenger list will be made for all activity trips. One (1) copy will
remain with the professional staff member in charge on the bus, and one (1) copy will be given
to the Secretary before the bus departs.

Policy History:
Adopted on:  12/14/98
Reviewed on: 11/09/2010

Revised on:
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Transportation is requesting this information and support due to safety and other issues:

1

Need to be able to get in to OPI Transportation website to keep abreast of meetings and other
details. Lacking password.

Food should not be given to kids when they are leaving school for the day. Food, wrappers and
trash are being shoved into corners or into seats.

During off-campus trips, teachers and AD should remain awake to monitor students under their
supervision.

Athletic Director should provide a list of students traveling for any event. This is a safety issue
and if riding home with family or others or not attending; should be checked off of the list by AD
and driver should be informed of any changes.

Athletic Director, principals, teachers and other staff should notify Transportation director when
planning to use vehicles or buses at least give 3 to 10 day notice. This eliminates conflict and
opens up communication on status of a vehicle or bus. It may be down, need repairs or is
unsafe.

We are requesting a tentative plan from Athletic Director for school activities and events for the
school year. This will help with planning and communication.

When ordering food for students and staff while on trips, it should be fairly accurate and this
eliminates waste and over spending of Food Service funds.

Monthly pictures of odometers will be taken to determine fuel usage and mileage which will
help with future needs and budgeting.

Once bus usage has been completed, we are requesting that an inspection be taken by person
requesting usage to see if items are not left on bus and to ensure that bus is in good condition
with no trash and/or food left behind.



Lame Deer

Public Schools

REQUIRED SUPPLEMENTAL INFORMATION

Lame Deer Public School District No. 6

Rosebud County
Lame Deer, Montana
June 30, 2018



REQUIRED SUPPLEMENTAL INFORMATION

BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2018

REVENUES
Taxes
Intergovernmental - State
Interest on investments
Other revenue
Total revenues before reappropriations
Budgeted reappropriations
Total revenues and reappropriations

EXPENDITURES
Current:
Instruction
Supporting services
Operations and maintenance
Total expenditures

Excess (deficiency) of revenues over expenditures
Fund balances, beginning (Non-GAAP budgetary basis)

Fund balances, ending (Non-GAAP budgetary basis)

Adjustments to generally accepted accounting principles
Current year encumbrances included in expenditures

Fund balances, ending (GAAP basis)

See independent auditor’s report.

GENERAL FUND
ORIGINAL
AND FINAL
BUDGET ACTUAL

32,809 33,081

3,674,227 3,661,344

925 0

300 11,949

3,708,261 3,706,374
0
3,708,261

3,708,261 1,515,648

0 1,540,723

0 184,560

3,708,261 3,640,931

0 65,443

256,807

322,250

0

322,250

Lame Deer Public School District No. 6
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO BUDGETARY COMIPARISON SCHEDULE
For the Year Ended June 30, 2018

1 Budgetary Process

State Law requires that the District adopt budgets for certain funds, generally those supported by property taxes. Budgeted and non-budgeted

funds are as follows:

Fund Budgeted Non-Budgeted
Governmental Funds
General X
Transportation X
Bus Depreciation X
School Food Services X
Tuition X
Retirement X
Miscellaneous Programs X
Adult Education X
Traffic Education X
Compensated Absences X
Lease Rental X
Impact Aid X
Technology X
Flex Fund X
interlocal X
Debt Service X
Building X
Building Reserve X
Endowment X
Fiduciary Funds
Extracurricular X
Payroll Clearing X
Claims Clearing X

See independent auditor’s report.

Lame Deer Public School District No. 6
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO BUDGETARY COMPARISON SCHEDULE - CONTINUED
For the Year Ended June 30, 2018

The District’s budget is prepared on the modified accrual basis of accounting, including encumbrances, which results in the accounting for
certain transactions to be on a basis other than accounting principles generally accepted in the United States (modified accrual). The District’s
accounting records are maintained on the basis of cash receipts and disbursements during the year. At year end, certain adjustments are made
to the District’s accounting records to reflect the basis of accounting described above. Reported budget amounts represent the originally
adopted budget. Total fund expenditures may not legally exceed the budgeted expenditures. The budget lapses at the end of each year. The
results of operations, on the budget basis of accounting, described above, are presented in the budgetary comparison schedule to provide a
meaningful comparison of actual results with the budget.

General fund budgets are based on the State of Montana’s Foundation Program, which is based primarily on enroliment. Budgets of other funds
are based on expected revenues and expenditures. Budgeted fund expenditures are limited by State Law to budgeted amounts which may be
amended for emergencies as defined by State Law. Budget authority may be transferred between expenditure classifications within the same
fund.

Budgetary policy follows:

¢ By the second Monday in July, the County Assessor transmits a statement of the assessed valuation and taxable valuation of all property to
the County Superintendent of Schools.

» Before the second Monday in August, the County Superintendent estimates revenue by fund and provides this information to the Board of
Trustees prior to the final budget meeting.

* On the second Monday in August, the Board of Trustees must meet to legally adopt the final budget. This budget is adopted consistent with
the District’s basis of accounting, except for encumbrances discussed below.

* Upon adoption of the final budget, expenditures and operating transfers are limited to the total fund budget. Unexpended and
unencumbered appropriations lapse at year end. Under State Law and District Policy, management may amend the budget without seeking
Board approval as long as the total individual fund budget is not exceeded.

¢ Individual fund budgets may only be increased with Board approval, in a manner prescribed by State Law (MCA 20-9-161 through MCA 20-9-
166).

Encumbrances outstanding at year-end represent the estimated amount of expenditures ultimately to result if unperformed purchase orders or

contracts in process at year-end were completed. They do not constitute expenditures or liabilities, and will not until performance is essentially
complete. The District has no encumbrances at June 30, 2018.

See independent auditor’s report.
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SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY — TEACHERS RETIREMENT SYSTEM OF MONTANA

For the Year Ended June 30, 2018

Determined as of the measurement date

2018 2017 2016 2015

District's proportion of net pension liability 0.2261%| 0.2128%| 0.2176%| 0.2408%
District's proportionate share of the net pension

liability associated with the District 3,812,738| 3,887,148| 3,574,388} 3,705,275
State of Montana’s proportionate share of the net

pension liability associated with the District 2,420,362| 2,535,613 2,400,054| 2,540,253
Total 6,233,100] 6,422,761| 5,974,442| 6,245,528
District's covered payroll 2,982,586| 2,761,967| 2,776,700| 3,036,452
District's proportionate share of the net pension

liability as a percentage of its covered payroll 127.83%| 140.74%| 128.73%| 122.03%
Plan fiduciary net position as a percentage of the

total pension liability 70.09% 66.69% 69.30% 70.36%

The schedule is intended to show information for 10 years. Additional years will be displayed as they become available.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

SCHEDULE OF CONTRIBUTIONS - TEACHERS RETIREMENT SYSTEM OF MONTANA
For the Year Ended June 30, 2018

Determined as of the reporting date

2018 2017 2016 2015
Contractually required contributions 261,934| 287,236] 244,044 238,612
Contributions in relation to the contractually required
contributions 261,934 287,236 244,044 238,612
Contribution deficiency (excess) 0 0 0 0
District’s covered payroll 2,882,313] 2,982,586| 2,761,967| 2,776,700
Contributions as a percentage of covered payroll 9.09% 9.63% 8.84% 8.59%

The schedule is intended to show information for 10 years. Additional years will be displayed as they become available.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION — TEACHERS RETIREMENT SYSTEM OF MONTANA
For the Year Ended June 30, 2018

Changes of Benefit Terms:

The following changes to the plan provision were made as identified:

The 2013 Montana Legislature passed HB 377 which provides additional revenue and created a two-tier benefit structure. A Tier One Member is a
person who first became a member before July 1, 2013 and has not withdrawn their member’s account balance. A Tier Two Member is a person who
first becomes a member on or after July 1, 2013 or after withdrawing their member’s account balance, becomes a member again on or after July 1,
2013.

The second-tier benefits structure for members hired on or after July 1, 2013 is summarized below.

Final Average Compensation: average of earned compensation paid in five consecutive years of full-time service that yields the highest average.

¢ Service Retirement: Eligible to receive a service retirement benefit if the member has been credited with at least five full years of creditable

service and has attained the age of 60; or has been credited with 30 or more years of full-time or part-time creditable service and has attained
age 55.

Early Retirement: Eligible to receive an early retirement allowance if a member is not eligible for service retirement but has at least five years of
creditable service and attained age 55.

Professional Retirement Option: if the member has been credited with 30 or more years of service and has attained the age of 60 they are
eligible for an enhanced allowance equal to 1.85% of average final compensation times all service at retirement. Otherwise, the multiplier used to
calculate the retirement allowance will be equal to 1.67%.

¢ Annual Contribution: 8.15% of member’s earned compensation.
e Supplemental Contribution Rate: On or after July 1, 2023, the TRS Board may require a supplemental contribution up to 0.5% if the following

three conditions are met:
o The average funded ratio of the System based on the last three annual actuarial valuations is equal to or less than 80%; and
o The period necessary to amortize all liabilities of the System based on the latest annual actuarial valuation is greater than 20 years; and
o A State or employer contribution rate increase or a flat dollar contribution to the Retirement System Trust fund has been enacted that is
equivalent to or greater than the supplemental contribution rate imposed by the TRS Board.
Disability Retirement: A member will not be eligible for a disability retirement if the member is or will eligible for a service retirement on the
date of termination.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION - TEACHERS RETIREMENT SYSTEM OF MONTANA - CONTINUED
For the Year Ended June 30, 2018

¢ Guaranteed Annual Benefit Adjustment (GABA):
o If the most recent actuarial valuation shows that Retirement System liabilities are at least 90% funded and the provision of the increase is not
projected to cause the System’s liabilities to be less than 85% funded, the GABA may increase from the 0.5% floor up to 1.5%, as set by the
Board.

HB 377 increased revenue from the members, employers and the State as follows:

¢ Annual State contribution equal to $25 million paid to the System in monthly installments.

¢ One-time contribution payable to the Retirement System by the trustees of a school district maintaining a retirement fund. The one-time
contribution to the Retirement System shall be the amount earmarked as an operating reserve in excess of 20% of the adopted retirement fund
budget for the fiscal year 2013. The amount received was $22 million in FY 2014.

e 1% supplemental employer contribution. This will increase the current employer rates:
o School districts contributions will increase from 7.47% to 8.47%.
o The Montana University System and State agencies will increase from 9.85% to 10.85%.
o The supplemental employer contribution will increase by 0.1% each fiscal year for fiscal year 2014 thru fiscal year 2024. Fiscal years

beginning after June 30, 2024 the total supplemental employer contribution will be equal to 2%.

® Members hired prior to July 1, 2013 (Tier 1) under HB 377 are required to contribute a supplemental contribution equal to an additional 1% of
the member’s earned compensation.

e Each employer is required to contribute 9.85% of total compensation paid to all re-employed TRS retirees employed in a TRS reportable position
to the System.

Changes in actuarial assumptions and other inputs:
To following changes to the actuarial assumptions were adopted in 2016:

* The normal cost method has been updated to align to the calculation of the projected compensation and the total present value of plan benefits
so that the normal cost rate reflects the most appropriate allocation of plan cost over future compensation.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION - TEACHERS RETIREMENT SYSTEM OF MONTANA - CONTINUED
For the Year Ended June 30, 2018

The following changes to the actuarial assumption were adopted in 2015:

Correctly reflect the proportion of members that are assumed to take a refund of contributions upon termination and appropriately reflect the
three-year COLA deferral period for Tier 2 Members.

The 0.63% load applied to the projected retirement benefits of the university members “to account for larger than average annual compensation
increases observed in the years immediately preceding retirement” is not applied to benefits expected to be paid to university members on
account of death, disability and termination prior to retirement eligibility.

The actuarial valuation was updated to reflect the assumed rate of retirement for university members at age 60 is 8.50% as stated in the
actuarial valuation report.

The actuarial valuation was updated to reflect the fact that vested terminations are only covered by the $500 death benefit for the one year
following their termination and, once again when the terminated member commences their deferred retirement annuity (they are not covered
during the deferral period). Additionally, only the portion of the terminated members that are assumed to “retain membership in the System”
are covered by the $500 death benefit after termination.

The following changes to the actuarial assumption were adopted in 2014:

Assumed rate of inflation was reduced from 3.50% to 3.25%.

Payroll Growth Assumption was reduced from 4.50% to 4.00%

Assumed real wage growth was reduced from 1.00 % to 0.75%

Investment return assumption was changed from net investment and administrative expenses to net of investment expenses only.

Mortality among contributing members, service retired members, and beneficiaries was updated to the following:

o For Males: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above and the RP 2000 Combined Healthy Annuitant Mortality Table
for ages below 50, set back four years, with mortality improvements projected by Scale BB to 2018.

o For Females: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above and the RP 2000 Combined Healthy Annuitant Mortality
Table for ages below 50, set back two years, with mortality improvements projected by Scale BB to 2018.

Mortality among disabled members was updated to the following:

o For Males: RP 2000 Disabled Mortality Table for Males, set forward one year, with mortality improvements projected by Scale BB to 2018.

o For Females: RP 2000 Disabled Mortality Table for Females, set forward five years, with mortality improvements projected by Scale BB to
2018.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION - TEACHERS RETIREMENT SYSTEM OF MONTANA — CONTINUED

For the Year Ended June 30, 2018

Method and assumptions used in calculations of actuarially determined contributions:

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Inflation

Salary increase

Investment rate of return

Entry Age

Level percentage of pay, open

22 years

4-year smoothed market

3.25%

4.00% to 8.51%, including inflation for non-university members and 5.00%
for university members;

7.75%, net of pension plan investment expense, and including inflation

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY - MONTANA PUBLIC EMPLOYEES RETIREMENT SYSTEM
For the Year Ended June 30, 2018

Determined as of the measurement date

2018 2017 2016 2015
District's proportion of net pension liability
(percentage) 0.1106% 0.0934% 0.0862% 0.0948%
District's proportionate share of the net pension
liability (amount) 2,153,513 1,591,491 1,204,355 1,181,186
State of Montana’s proportionate share of the net
pension liability associated with the District (amount) 100,099 74,379 56,592 55,216
Total 2,253,612 1,665,870 1,260,947 1,236,402
District's covered payroll 1,417,582 1,156,938 1,039,567| - 1,110,251
District's proportionate share of the net pension
liability as a percentage of its covered payroll 151.91% 137.56% 115.85% 106.39%
Plan fiduciary net position as a percentage of the total
pension liability 73.75% 74.71% 78.40% 79.87%

The schedule is intended to show information for 10 years. Additional years will be displayed as they become available.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

SCHEDULE OF CONTRIBUTIONS — MONTANA PUBLIC EMPLOYEES RETIREMENT SYSTEM

For the Year Ended June 30, 2018

Determined as of the reporting date

2018 2017 2016 2015
Contractually required contributions 140,003 114,808 93,546 82,854
Contributions in relation to the contractually required
contributions 140,003 114,808 93,546 82,854
Contribution deficiency (excess) 0 0 0 0
District’s covered payroll 1,640,117 1,417,582 1,156,938 1,039,567
Contributions as a percentage of covered payroll 8.54% 8.10% 8.09% 7.97%

The schedule is intended to show information for 10 years. Additional years will be displayed as they become available.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION - MONTANA PUBLIC EMPLOYEES RETIREMENT SYSTEM
For the Year Ended June 30, 2018

Changes of Benefit Terms:

The following changes to the plan provision were made as identified:

2015 Legislative Changes:

General Revisions — House Bill 101, effective January 1, 2016

Second Retirement Benefit - for PERS

Applies to PERS members who return to active service on or after January 1, 2016. Members who retire before January 1, 2016, return
to PERS-covered employment, and accumulate less than 2 years of service credit before retiring again:

o Refund of member’s contributions from second employment plus regular interest (currently 0.25%);

o No service credit for second employment;

o Start same benefit amount the month following termination; and

o GABA starts again in the January immediately following second retirement.

For members who retire before January 1, 2016, return to PERS-covered employment and accumulate two or more years of service
credit before retiring again:

o Member receives a recalculated retirement benefit based on laws in effect at second retirement; and,

o GABA starts the January after receiving recalculated benefit for 12 months.

For members who retire on or after January 1, 2016, return to PERS-covered employment and accumulate less than 5 years of service
credit before retiring again:

o Refund of member’s contributions from second employment plus regular interest (currently 0.25%);

o No service credit for second employment;

o Start same benefit amount the month following termination; and

o GABA starts again the January immediately following second retirement.

For members who retire on or after January 1, 2016, return to PERS-covered employment and accumulate five or more years of service
credit before retiring again:

o member receives same retirement benefit as prior to return to service;

o member receives second retirement benefit for second period of service based on laws in effect at second retirement;

o GABA starts on both benefits in January after member receives original and new benefit for 12 months.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION -~ MONTANA PUBLIC EMPLOYEES RETIREMENT SYSTEM - CONTINUED
For the Year Ended June 30, 2018

Revise DC Funding Laws — House Bill 107, effective July 1, 2015
Employer Contributions and Defined Contribution Plan — for PERS and MUS-RP

The PCR was paid off effective March 2016 and the contributions of 2.37%, 0.47% and the 1.0% increase previously directed to PCR are now
directed to the Defined Contribution or MUS-RP member’s account.

2017 Legislative Changes:
General Revisions — House Bill 101, effective July 1, 2017.

Working Retiree Limitations — for PERS
If PERS retiree returns as an independent contractor to what would otherwise be PERS-covered employment, general contractor overhead costs
are excluded from PERS working retiree limitations.

Terminating Employers ~ Recovery of actuary cost — for PERS
Employers who terminate participation in PERS must pay the actuarial liability associated with that termination. Starting July 1, 2017, the
terminating employer must also pay for the cost of the actuarial study used to determine the liability.

Refunds

1) Terminating members eligible to retire may, in lieu of receiving a monthly retirement benefit, refund their accumulated contributions in a lump
sum.

2) Terminating members with accumulated contributions between $200 and $1,000 who wish to rollover their refund must do so within 90 days of
termination of service.

3) Trust, estates, and charitable organizations listed as beneficiaries are entitled to receive only a lump-sum payment.

Family Law Orders

If a Family Law Order (FLO) is silent regarding the apportionment of post-retirement benefit adjustments such as the Guaranteed Annual Benefit
Adjustment (GABA), The FLO is presumed to require apportionment of the post-retirement benefit adjustment in the same percentage as the
monthly retirement benefit is apportioned.

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION — MONTANA PUBLIC EMPLOYEES RETIREMENT SYSTEM - CONTINUED
For the Year Ended June 30, 2018

Disabled PERS Defined Contribution (DC) Members
PERS members hired after July 1, 2011 have a normal retirement age of 65. PERS DC members hired after July 1, 2011 who became disabled
were previously only eligible for a disability benefit until age 65. Effective July 1, 2017, these individuals will be eligible for a disability benefit
until they reach 70, thus ensuring the same 5-year time period available to PERS DC disabled members hired prior to July 1, 2011 who have a
normal retirement age of 60 and are eligible for a disability benefit until age 65.

PERS Statutory Appropriation —~ House Bill 648, Effective July 1, 2017
Revenue from coal severance taxes and interest income from the coal severance tax permanent fund previously statutorily-appropriate to the
PERS defined benefit trust fund will be replaced with the following statutory appropriations:
1) FY 2018 - $31.386 million
2) FY2019-531.958 million
3) Beginning July 1, 2019 through at least June 30, 2025, 101% of the contribution from the previous year from the general fund to the PERS
defined benefit trust fund, as follows:
FY 2020 - $32.277 million
FY 2021 - $32.600 million
FY 2022 - $32.926 million
FY 2023 - $33.255 million
FY 2024 - $33.588 million
FY 2025 - $33.924 million

SO o0 T

See independent auditor’s report.
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REQUIRED SUPPLEMENTAL INFORMATION

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION — MONTANA PUBLIC EMPLOYEES RETIREMENT SYSTEM - CONTINUED
For the Year Ended June 30, 2018

Changes in Actuarial Assumptions and Methods
Method and assumptions used in calculation of actuarial determined contributions

The following actuarial assumptions were adopted from the June 30, 2017 actuarial valuation:

General wage growth* 3.50%
Investment rate of return* 7.65%
*Includes inflation at 2.75%
Merit salary increases 0.00% to 6.30%
Asset valuation method 4-year smoothed market
Actuarial cost method Entry age normal
Amortization method Level percentage of payroll, open
Mortality (Healthy members) For males and females: RB 2000 Combined

Employee and Annuitant Mortality table projected
to 2020 using scale BB, males set back 1 year.

Mortality (Disabled members) For males and females: RP 2000 Combined
Mortality table
Admin expense as % of payroll 0.26%

Administrative expenses are recognized by an additional amount added to the normal cost contribution rate for the System. This amount varies from
year to year based on the prior year's actual administrative expenses.

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

COMBINING BALANCE SHEET - GENERAL FUND
June 30, 2018

General Fund

Total
General Impact Aid Impact Aid General
Fund Elementary  High School Fund
ASSETS
Cash and cash equivalents 322,250 2,952,222 5,587,174 8,861,646
Taxes receivable, net 1,692 0 0 1,692
Due from other funds 0 206,119 0 206,119
Total assets 323,942 3,158,341 5,587,174 9,069,457
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 0 2 253 255
Total liabilities 0 2 253 255
DEFERRED INFLOW OF RESOURCES
Deferred inflow:
Unavailable tax revenue 1,692 0 0 1,692
Total deferred inflow of resources 1,692 0 0 1,692
Fund balances:
Unassigned : 322,250 3,158,339 5,586,921 9,067,510
Total fund balances 322,250 3,158,339 5,586,921 9,067,510
Total liabilities, deferred inflow of resources and
fund balances 323,942 3,158,341 5,587,174 9,069,457

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE — GENERAL FUND
For the Year Ended June 30, 2018

General Fund

Total
General Impact Aid Impact Aid General
Fund Elementary  High School Fund

REVENUES
Property taxes for general purposes 33,081 0 0 33,081
Intergovernmental:

State 3,661,344 0 0 3,661,344

Federal 0 2,924,990 3,098,693 6,023,683
Interest on investments 0 42,653 76,190 118,843
Other 11,949 16,976 8,747 37,672
Total revenues 3,706,374 2,984,619 3,183,630 9,874,623
EXPENDITURES
Current:

Instruction 1,915,648 495,869 270,170 2,681,687

Supporting services . 1,540,723 572,689 298,433 2,411,845

Operations and maintenance 184,560 395,818 362,086 942,464

Student transportation 0 214,443 51,844 266,287

Community services 0 46,063 19,017 65,080

Food services 0 154,490 2,412 156,902

Extracurricular 0 44,934 167,429 212,363
Capital outlay 0 193,760 38,691 232,451
Total expenditures 3,640,931 2,118,066 1,210,082 6,969,079
Excess (deficiency) of revenues over expenditures 65,443 866,553 1,973,548 2,905,544
Fund balances - beginning 256,807 2,291,786 3,613,373 6,161,966
Fund balances - ending 322,250 3,158,339 5,586,921 9,067,510

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2018

Federal CFDA Pass-Through Entity Total Federal
Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Identifying Number Expenditures
Department of Agriculture Programs:
Child Nutrition Cluster:
Cash Assistance:

School Breakfast Program 10.553 100,700

National School Lunch Program 10.555 230,250

Summer Food Service Program 10.559 21,178

Non-Cash Assistance:

National School Lunch Program - Commodities 10.555 27,743
Total Child Nutrition Cluster 379,871
Fresh Fruit and Vegetable Program 10.582 9,584

Total Department of Agriculture Programs 389,455

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - CONTINUED
For the Year Ended June 30, 2018

Federal CFDA Pass-Through Entity Total Federal
Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Identifying Number Expenditures
Department of Education Programs:
Impact Aid 84.041 3,187,712
Indian Education - Grants to Local Educational Agencies 84.060 117,976
Passed through Montana Office of Public Instruction:
Title IV-B 21st Century Community Learning Centers 84.287 044 0792 17 18 51,600
Special Education Cluster (IDEA):
Preschool Grants (IDEA Preschool) 84.173 044 079279 18 8,069
Grants to States (IDEA, Part B) 84.027 044 0792 77 18 187,983
Total Special Education Cluster 196,052
Title I, Part A, Schoolwide Programs 84.010 044 07923217 82,405
Title I, Part A, Schoolwide Programs 84.010 044 12303217 29,037
Title 1, Part A, Schoolwide Programs 84.010 04407923218 399,931
Title I, Part A, Schoolwide Programs 84.010 044 123032 18 103,185
Title I, Part A, Improving Basic Programs (St Labre) 84.010 044 12303117 9,645
Title I, Part A, Improving Basic Programs (St Labre) 84.010 04412303118 29,899
Title |, School Support 84.010 044 0792 33 18 48,391
Title I, School Support 84.010 044 12303318 16,066
718,559
Vocational Education - Basic Grants to States 84.048 044 123081 18 35,509
Title Il, Part A, Teacher and Principal Training and Recruiting 84.367 044 123014 18 14,881
Gaining Early Awareness and Readiness for Undergraduate Programs 84.334 65,613
Total Department of Education Programs 4,387,902
Total Expenditures of Federal Awards 4,777,357

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended june 30, 2018

Note A  Basis of Accounting
The accompanying schedule of expenditures of federal awards includes the federal grant activity of Lame Deer Public School District No. 6 and is
presented on the modified accrual basis of accounting including encumbrances. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S Code of Federal Regulation (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts presented in this schedule differ from amounts presented in or
used in the preparation of the financial statements.

Note B Nonmonetary Transactions

The District received $27,743 in USDA Commodities during the 2017-2018 fiscal year. The commodities received are valued at the average wholesale
price as determined by the distributing agency. All commodities received by the District were treated as an expense of the fund receiving the
commodities.

Note C Indirect Cost Rate
The District had elected not to use the 10 percent de minimis indirect cost rate allowed under Uniform Guidance.
NoteD  Subrecipients

The District passed through $39,544 in Title | Part A, CFDA #84.010, funds to subrecipients.

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

EXTRACURRICULAR FUND - SCHEDULE OF CASH RECEIPTS, DISBURSEMENTS AND CHANGES IN NET POSITION
For the Year Ended June 30, 2018

Net Position Net Position

Student Activity July 1, 2017 Disbursements Receipts June 30, 2018
Class of 2014 (2,618) 0 0 (2,618)
Class of 2015 1,631 0 0 1,631
Class of 2016 1,120 0 0 1,120
Class of 2017 5,526 0 0 5,526
Class of 2018 858 7,285 7,942 1,515
Class of 2019 3,335 2,349 2,630 3,616
Class of 2020 1,162 0 587 1,749
Class of 2021 743 303 458 898
Class of 2022 823 0 327 1,150
Class of 2023 0 322 2,462 2,140
Adventure Club 84 0 0 84
English/Communication Club 473 0 0 473
FCCLA 40 0 0 40
HS Athletics 25,144 7,310 8,674 26,508
HS Cheerleading 808 0 0 808
HS Computer Business 2,440 0 0 2,440
HS Concessions 13,841 12,058 14,071 15,854
HS FFA 9,387 0 850 10,237
HS Football 0 0 1,130 1,130
HS General Fund 2,350 0 0 2,350
HS Girls Basketball 31,333 8,043 8,674 31,964
HS Girls Volleyball 1,236 0 816 2,052
HS Golf Club 616 0 0 616
HS/JH Band 90 0 0 90
HS/JH Incentives 625 0 0 625
HS Library 1,006 0 0 1,006
HS Morning Star Store Acct 1,113 0 0 1,113
HS Special Education 434 0 0 434
HS Student Council 2,592 0 177 2,769
HS Welding 0 0 552 552
HS Yearbook 1,152 0 37 1,189
Subtotal 107,344 37,670 49,387 119,061

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

EXTRACURRICULAR FUND - SCHEDULE OF CASH RECEIPTS, DISBURSEMENTS AND CHANGES IN NET POSITION - CONTINUED
For the Year Ended June 30, 2018

Net Position Net Position

Student Activity July 1, 2017 Disbursements Receipts June 30, 2018
Balance from previous page 107,344 37,670 49,387 119,061
JMG Leadership 1,171 0 0 1,171
1st Grade 232 0 0 232
2nd Grade (63) 0 1] (63)
3rd Grade 534 0 0 534
4th Grade 133 0 241 374
Sth Grade 771 0 0 771
6th Grade 1,080 0 0 1,080
AISES Club 4,957 1,907 195 3,245
Cafeteria 125 0 0 125
Elementary General 1,061 0 767 1,828
Elementary Library 1,418 0 0 1,418
Elementary Special Education 328 0 0 328
JH Boys Basketball 578 0 1,380 1,958
JH Boys Football 2,544 0 864 3,408
JH Cheerleading 317 0 0 317
JH Concessions 12,565 12,032 7,996 8,529
JH Cultural Club 93 0 0 93
JH Girls Basketball 3,588 698 1,395 4,285
JH Girls Volleyball 347 0 723 1,070
JH Student Council 139 0 0 139
JH Yearbook 1,177 0 0 1,177
Kindergarten 5 0 0 5
Lame Deer Morning Star Math Club 2,089 0 559 2,648
Music/Art 11,217 0 7,500 18,717
Native American Club 1,879 0 674 2,553
Outdoor Club 596 527 991 1,060
Parent Center 1,187 0 56 1,243
Pre School 22 0 0 22
Science Fair 35 0 0 35
Student Incentive 612 0 0 612

158,081 52,834 72,728 177,975

See independent auditor’s report.
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SUPPLEMENTAL INFORMATION

SCHEDULE OF REPORTED ENROLLMENT
For the Year Ended June 30, 2018

Fall Spring
Enroliment Enroliment Per Enroliment Enrollment Per
Grade Per FR-4 District Record Per FR-4 District Record
K-6 309 309 326 326
7-8 93 93 96 96
9-12 153 153 142 142

Totals 555 555 564 564

See independent auditor’s report.
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ANDERSON ZURMUEHLEN & CO., P.C
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit; accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance, and the results of that
testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Orndleas~ }un.m»u“-‘e‘“ ¥ Co, AC.

Billings, Montana
March 29, 2019
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ANDERSON ZURMUEHLEN & CO., P.C
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

Opinion on Each Major Federal Program
In our opinion, the District complied, in all material respects, with the types of compliance requirements referred to above that could
have a direct and material effect on its major federal program for the year ended June 30, 2018.

Report on Internal Control over Compliance

Management of the District is responsible for establishing and maintaining effective internal control over compliance with the types
of compliance requirements referred to above. In planning and performing our audit of compliance, we considered the District's
internal control over compliance with the types of requirements that could have a direct and material effect on the major federal
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion
on compliance for the major federal program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the District's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal program
that is less severe than a material weakness in internal control over compliance, yet important enough to merit aftention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies. We did not identify any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is not
suitable for any other purpose.

Ordlras~ }u.mu'JJ*- Y+ Co AC.

Billings, Montana
March 29, 2019
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LAME DEER PUBLIC SCHOOL DISTRICT NO. 6
CURRENT STATUS OF PRIOR YEAR FINDINGS
Year Ended June 30, 2018

Section | - Summary of Auditors' Results
Financial Statements
Type of auditor's report issued:
Internal control over financial reporting:
Material weakness identified?
Significant deficiency identified that are not considered to be material weaknesses?
Noncompliance material to financial statements noted?
Federal Awards
Internal control over major programs:
Material weakness identified?
Significant deficiency identified that are not considered to be material weaknesses?
Type of auditor’s report issued on compliance over major programs

Any audit findings disclosed that are required to be reported in accordance with
2 CRF section 200.516(a)

Identification of major programs:
Impact Aid Cluster

Dollar threshold used to distinguish between Type A and Type B programs:

Auditee qualified as low-risk auditee?

Section Il — Financial Statement Findings:
The audit report for the year ended June 30, 2018, reported no findings.

Section lll - Federal Award Findings and Questioned Costs:

The audit disclosed no findings, which were required to be reported under the provisions of the Uniform Guidance.

Unmodified
No

None reported
No

No
None reported
Unmodified

No

84.041
$750,000

No






LAME DEER PUBLIC SCHOOL TRANSPORTATION
BUS ON HAND

x1. Bus ( wheel chair assessable) 29-39 ml cap 54 2000 vin 1GBL7T1CXYJ515665
2. Charter 29-134 blue bird ml 140616.6 cap 60 2009 vin FA3RE1081203135527
x3. Bus 29-57 blue bird ml 1213309.4 cap 84 2009 vin 1BABNCPH39F266672
X4. Bus 29-9952B Thomas ml 8179.2 cap 87 2019 vin 4ADRBUC8N5GB271371
X5. Bus 29-3914 blue bird ml cap 71 2016 vin 4DRBU8P5GB734482
*6.Bus 29- 193 blue bird ml cap 84 2009 vin 1BABNCPH39F266673
7. Bus 29-101 blue bird ml 153280.0 cap 72 2009 vin 1BAKGCKA3AF268884
X8. Bus 29-3966 blue bird ml 78320 cap 84 2015 vin 4DRBUC8N6GB271371
9. Bus 29-121 blue bird ml 212818.2 cap 84 2003 vin 1BAANCPAO3F206999
10. Bus 29-128 blue bird ml 2731103.7 cap 78 2002 vin 1BABNBA12F206376
11. Bus 29-277( wheel chair assessable) blue bird ml 183874 mini bus 2001
cap 14 vin 1GBJG31F8Y1238821
*12. Bus 29-111 blue bird ml cap 78 2003 vin 1BABNCPAQO9F262874

*13. Bus 29-306 blue bird ml cap 72 2000 vin 1BAAHCPH3YF093514

X Are primary bus use

*bus that are out of service for now






AttachedDetall

S et b ————— st St e ms Feo




€

T33HM INONH ¥ILINIO'NYNL ¥ISWY a3 1-TYNOLLO3YIA 3ais [10000z2red]

(1) 3NO - @31 NOILLYNINNTII 31v1d ASNIDIT-Sdwv [000c0s6eeg]

a3 dnXove .»-Sdnv [00010v6EES]

31 3SYIAIYAYISNY TYNOILOIHIAMIV.L/HOLS-SdWY 1 [000Z009¢E8]

X43 - S1HOIT TYNOILO3YIA LNOYH @31 .2 [000E 1 LEEES]

1H911 4318 a3a0oH [00000162¢E€]

X43 - (NO SLHOIT ¥3MYVYIN) HOLIMS 1HOI1 d31S [0008L06z¢e€]

03AO00H - 1HDIT HO0A IONVHLINA [20010062¢8]

HOLIMS 1HOI1 3woa [000000szeg]

L1HOIT IWOA S.H3AAINA [000900ezEE]

43-dAW SNV INOQ aYVYaNvLs [1y12020zes]

(oml) S1HSIT IWoa TvNoiLiaav [0001000z¢8]

W3LSAS 1HOIT 91 - HOLINOW LHOIT a3 [1y120061£8)

S NYHL L ‘I - ¥NVE HOLIMS [Loo00ogoes]

1262-13S ¥v3Y 431 014103 13'dOLS-NOIS [0008+sE628]

0.62-13S LNOY4 @31 21419313'dOLS-NOIS [0009¥0£62€]

SHOYYIN MIIASSOYD A31VIH XVIN-3A3 - 43 [00£906.828]

SHOYYIN M3IA ¥VY3H d3L1vaH $3 M3IA N3O - X43 [ooer 1ocszal

JOVd/M LISNVHL 'IHdT13Q 0LSYIA W-/NY - Olavy [100S0v092€]

(8) LHOIZ - SYIMNYILS WNINIYJ [80050£0028]

L13NISYOD HOLIMS 30 TT¥M GN3 ¥V3Y 1371N0 ¥3IMOd INOHJ ¥vINT139 [0008026528]
X43 'WALSAS ¥VYNOZ - Sd9 [00061 16628]

(LISNYYL) G3INNOW-SISSYHO - NHOH ¥3Mvads 3aisLno [oov1oogszel

X43 - 34IS L4317 - HOSIA OIMANOY [0001201 28]

YVH3IWVYD dN MOVE L0E X .9 HOINILNI - HOHNIW [0000201L£28]

aazi L - ALNA AAVIH - WHVTY ONIMOVE [000SL0Lezel

HOO1443ANN - NHOH ¥iv [0009000€28]

QI3IHSANIM H31N3D H3IAO G3INNOW SNY4 ¥31Sod43a(z)ome [0006109128]
HO31 31L - ¥311nD 1138 1v3s [oooLosrLzal

T1IIMJILS YO0A 3ONVHINS 40 ¥v3u-(€) STTIONVINL a3ZI¥O.LO3143Y [0002006028]
03dS 3.LY1S YNVLNOW HLIM S31TdINOD ‘dN-NV31D aind AQOS - LI [000.1W0902€]
$93dS JLV1S YNVLNOW/M S3INdIWOD “LINN ¥2 'alv LSYId - LM [0001Wos0zg]

'g1°S - ¥IHSINONILXA 3M14 [0001L002028]

INON - ¥3ANIN3Y aTIHD [00000000z8]

YIMOEIddN HA IN3 ONINIJO AHVYMLNO A3¥3dIWIL ¥Y31D INVYJOWNIHL [000¢ LogsLal
aals 14371{a343dn3L) SSv1o WHOLS [00000152 18]

301S 1HOHa3y3dN3 L) SSY19 WH01S [000001E218]

IV ANIM HSINIS YOV18 ‘MOANIM SHIAINA-(dW3L) SSVY1O WHOLS (000800021 8]
I9NIH TWIILY3A'3AIS LHOM-LNOHSNd A3X¥3dWIL G3UNIL (0001 LyPoLd]

IONIH TVIILYIA'IAIS L4371-LNOHSNd A3434WAL a3UNIL [00001¥918]

X43 - ANVE .S/M Q13IHSANIM @3NIL [000¥10Z918)

X43 - 3131dW0D - SSV19 A3Y¥3dWIL G3UNIL [LriooLLoLg]

HO01d AOOMATd 3AVHD INIYVIN [1¥1900851 6]

X43 - Y3LNID'ITTUYIN AVHO - ONINIAOD HOOT4 IINGILS3A [002¥SLLS19)

IISIV ¥ILN3D £ HLIM HOOT4 TANIA AVHO Muva [1r1025e51 8]

ONIN3A0D ¥QOTH - ONITV3AS (000002251 8]

Y3dWNE LNOY4 - 1v¥0D 44n. [00000i2stL el

X43 - a4vNo T1amd3Ls [00oggtLsial

SAvIYL d31S ¥0O0A IONVHINI-ONIYIS (000008051 €]

X43 - ¥00A LN3 ONINIJO QUVYMLNO - SAVIYL dILS TVASOHON AV [260€£9051 6]
. HOIH .9 - ONIY3 1131 [000906.2 18]

AQ08 SNg 40 S3AIS HLOE = INIT Y0014 .2 - ALIXT 1434 MOT13A [110092p1 8]
HO0A AONIOYIWI HVAY JO HILIWINT - 3LiX3 1438 MOTT13A [000S152¥1 6]
(HSVS HOIH .5'82) HSYS LNOHSNd 40 ¥313WIN3d-31IX31434 MOT13A [00080S.1 18]
QOOH ¥V3Y - N9IS .SN8 TOOHOIS. MO T13A [000v05.p 18]

X3 - QOOH INOY4 - N9IS .SNE8 TO0HIS. MOT13A [00€€05.¥ 18]

AQ08 SN8 ¥v3Y 40 ¥3LIWIYIC .2 - 3LIXI 1438 MOT13A [0012052¥1 6]

HSITON3 - NOILYHAN3O3Y LSNVYHX3 Yd3 0102 - 138y [0005055Y 18]

ONINILLTIT XO8 AY3L1vd [000500SY 18]

HSITON3 - (430) aIN4 LSNYHX3 13S31a - 138v1 [00000Z4P 1 6]

SNOILONYLSNI 13N+ A3A0NddY-138v1 [000zZE0pP L]

+LATINO 13N4 13S31a.-1v03a [0000zZ0vY L8]

(S)400Q AONIOYIWI - 3TANVH a3 [000000v€18]

MOV18 Lv1d HSYS A¥YANVYLS LNIvd [000L0PZE L8]

J3aIWHO0-Y3d ¥3Tv3a-43141LIN3Al 1ad [000001L002v]

4414V INION3 SNINWND 6102 [221000000V]

SHINYOM OLNY A3 LINN-TwD3A [850000000V]

O D) T T T T T T T ¥ T ¥ € T 0 ¥ ¥ ¥ ¥ ¥ ¥~ ¥ T ¥ ¥ ¥ ¥ ¥ ¥ ¥~ ¥ ¥ " © ™ v v~ v ™

e rrrrr T e e rrOrrrr O T rTrTr T e e -

:Apog - juewdinb3z euopdo



L4

{.5'82) JWOD-SSVYT19 dW3aL LNLL [20010200.8)

HIIHHYE A3SSII3Y HOIH.S-AYILSTOHAN INT8 0a3 WHOH0Nd [1Z210100998]
6002 H.S¥ LW-1TVM "A3Y-4Mva 930a8.6¢ [0006£Z0v98]

6002 SY H.S¥ LN TTVM' LYIA-HYVYE .6€ [0026E1096]

X43 - MOTI3A S - TIvd LSISSY [0008001299]

3AIS LY YAIYUYE ALW-TTVM "LYIAEE-13NYd ALSIAOW/ALY 1d ¥OIM [0606€00298]
«C QUYMHVY3Y Q3IAOIW JAYA ANIH3G ATALVIGIWNI ¥II¥YYE 2aIS 14371 [6200000298]
dv1NOLLNG HSNJ/H3ATNOHS Y13-1139 [6600000196]

TJOOHOS - NOILYDIddY [1000066658]

vd3 €102 X43-LNIWLSNrav Agog [0006ve6s5E]

LINIWLSNray AQO8 X43 [X43¢re6656]

Yd3 0102 33-dAW-LNIWLSNIrav Aaog [000se£665€)

QYVANVYLS - X089 AY31Lva [000£906658]

AY3LLYE € QYVANVLS - 13X0vH8 NMOA QT0H AY3LLYS [2000006656)

001 SY INNOW 3AIS - INIWLHYJNOD 39vO9ONT1 [200910965€]

001 ST AINNOW 3AIS - INIWLHYIWOD I9VODNT [2005109658]

NOILYDIH1LY3D s - 13av1 [000521£858]

MOGNIM SHIAIYA HIA0L9 X o - H3ATOH LYOI41L430 [000r00858]
QYVANVYLS ‘LISNVYL - LINOYS EIN3IA O1LVLS [000101625€]

AY31LSTOHAN %0019 3HI4 ¥Ov19 - S1Ivd d3aavd [Lyizzibiss]

{¥) ¥nO4 - S311343AN34 [000100125€]

(2) omL - SHOOH mo.L [0000002958]

0907 HLIM 3AIM .22 ‘389N '"Hv3Y - Sdv1d4 ani [000206595€]

$3903 Y0014 AOOMATd - INV1v3S [0000090958]

3903 INIOr HOI¥A1X3 'ONITv3S [0000000958]

X43 ‘' INOYIH3LINIM [0005088F58]

AQ08 HO4 IOVIOVd 3DIAY3S IH3A3S [LP100E8YSE]

S7vd MOGNIM ¥Y3Y a3an3Lx3 [oootooorsal

v woLLos [LyLoooerss)

S133HS 3AIS A3a33Y 39nvO 0z [0001002+58]

H00Qa X089 AM3ALLYS - ¥001 [000£002£58]

2071437090 [0000002£58]

3131dWOD - ONINITAVIH 21LSNOOV [L1619€€58]

39YYOVd LNINILYaY ANNOS [00000sEESe]

STILIAVO Y3 L4V - NOILYINSNI ¥31S3ATOd [000101€£€58]

NOILVYINSNI WvO4 INVHLIYN v103ds [000€L0zesca]

WoouavaH .8 [Lrio00iess]

(ZIN'HM *INA LYLS/M .3NTVA 31dINLOYd 01 DIdSNVEL-HOLVH 4 [2000v2525a]
H00Qa $S320V 43a ¥O0T-HOLV1 [000S1L061.58]

1708 134MVE B ¥OOTIILNI HLIM HO0Aa AONIOHIWI HYIY - YOO TWANVA [00020s8158]
ayvno sSY19 ¥ooa [0000006058]

3INON - ¥00da 3aIS L4371 [000009505€]

3NON - ¥00a 3AIS LHOIN [000005505€]

N"8z81v1 [002100t068]

X43-400TVANVA/M HOOA 1N3 O/0 H3dO TWNNYIN HO 218103713 “HIV [628v0scosa]
I1ANYH HO00Qa HOIM3ALX3 [000600£05€]

X43 - QHVANV.LSAHITIOHLINOD HOO0Qa Hiv [000¥102058)

(74) ¥31v3H N18 000'%8 (1) ANO - A¥YNS dOL HILVIH Ly3SH3ANN [000£0€024E]
AVAZ ¥1H INVIO09 211581 01svaam [0oovzsoLpe)

HALVIH YY3Y ‘INODITIS - ISOH H3LVY3H [1v1zisiya)

(£)334HL SH3LYIH HYIH - NOILOANNOD H3LV3H 13711vdvd [00050121¥8)
30IS L43TNOILD3S H1ZL - ¥3LvaH n.18 000'v8 [050Z10Z11E]

. 3QIS 14371 NOILO3AS HL9 - ¥3LV3AH N.19 000'y8 (05090021 18]
30IS 14371 NOILO3S Hiv - ¥31v3aH N.18 000'v8 [050¥0021¥8)

HILVIH INOYA LHOIY ~ ISOH ¥2Lv3aH aNo2IIS [0006021 1y8]

diNNd ¥31S008 TvON3I¥LINID 00049 [00020ZL 1+E)

N1 000's1 ‘3QIS 1437 - ¥3Lv3aH [000£00£0vE)

HOLIMS NOISS3HddNS 3SION [00000ce8E8]

HOO0Q ONVHLINI LV INOY4 S¥-310V1d3034 ¥ALvaH 3INIONS [00041508E€]
WYYV dNXOVE - ONIHIM HO4 LINANOD GaLNTOANOD [000Z2008¢€]

ayvno LHOIT 3904LS [0000091 2£8]

A3HILNTD ‘YVIY INOHAH NOILO3S GNZ 'HV310 LHOIT 3904LS [90010512£6]
LISNVYL H31VaH/M'a3T- SLHOIMAavaH [000s0gs89ea]

X43 - @37 - SNV 33NNV [000650¥9€8]

X43 - @317 - SdWV1 3ONYHVY310 [000850+9€8]

@31 - SNV ¥IXNHVYW-aIW [0001¥0¥9€8]

NILSAS ONINYYM LHOIT-8 NIDOTVH [000v0285€8]

SLHOIT ONINYYM OL G3HIM (S)LHO11 3804LS [000209.5¢€8]

133HM Hv3d ¥31N3D'NYNL ¥39WY 31-TYNOILO3YIA 3als [0100022rea)

™ o T = T T T T T T T T T T T T T T T Y T () Y T T Y Y T T Y Y Y T Y Y Y Y Y T Y Y T Y Y T T T Y Y Y Y Y Y T Y Y T Y Y Y T Y e v e v e (0O

-~



LISNVYL - IHYMAEVH LNNOW TIVM O¢€S [0002006860]
1v3S H3ONISSVd O€S - AHILSTOHdN 3N %00183414 [99101+0860]
INNOW 1TVM YIONISSY-€ SH.6€ O€S [0006€20860)
INNOW TIVM HIONISSVJ-E S.6€ £08 [0006€10860]
INNOW TTVM ¥3ONISSVd-Z S1.9Z O¢S [0009Z10860]
1VN Lv3s a31v3H ‘“v1s3a3d-0373 [1000091 060l
3INON TYNOILYN ‘Lv3S SHIAINA-H3SIM [£0000Z1060)
INON 39VHOLS 1S HA-HONOJ [100206006Q)

INON 17139°LS"¥A TWNOILYN ¥3NIVL3Y [100Z080060]
3INON '1S"Ha T¥YNOILYN dO1S 3a17s [1002020060]
INON TYNOILYN Tv.1Sva3ad ¥3A02 [1002090060]
SHOOHS Z/M HIV TYNOILYN-1V.LS3a3d [200£050060]
IVNOILYN X8 21¥8v4° 1S 8a HdN [€00£0+0060)

$30IS H108 'LS S.HAYA TYNOILYN LSIHNNY [100Z0£0060)
LV3H/M TYNOILVYN ¥3IAINa-Lv3s [1oov0L006al
HSITON3 NOILYDIHILYID OHO-138Y1 [00000£2290]
MOTI3A HO10D AINOS-LNivd [1¥19vg0Lsal

MOVI8 HY/LHd SHIdWNE 1X3-LNIVd [2002v29050)
MOV LUMS ® Ivd a¥9 1X3-INIVd [0002#99050]
MOV18 HOO14 @ Ivd QY9 1X3-LNIVd [000£+59050)
MOV18 Lv3s ® 1ivd a49 1X3-INIvd [0002¥9080)
MOV18 MOANIM @ Ivd a¥9 1X3-LNIVd [000£+£9050]
MOV18 V3HY MOANIM LX3-LNIVd [Ly1€119050]

+9 LIHM 400Y HOIM3LX3-INIVd [1¥14109060]
advNOY3IANN-ONILYOOHIANN [1¥120€5060)
LOINNODSIA A¥3L1Y8-1v03a [0000089€ L0l

(.21) SdOLS MOANIm [£0000600.8]
01+(.5'82)dNOD-SSY 1D dINTL INIL [20020200.28]

N Y™ ¥ T v T ¥ ¥ T T T T ¥ v T ¥ ¥ v v v v v v v



Q3LINIMNN AZ ONIMOL ALNVHEYM [E01-OYM-8D]

MOV18 - 310H §'A3LOTId 8NH 01'6°2Z X 5Z'8-NOIXVIN [0001099590)

37XV 81 000'€2 - INININOT 133HM A3L07T1d-anH [0001059590]

d3aw SSa ‘o1Sva-3SNAS 13Nd NOSITIY [1010005090]

S1d 000€-1LNOD 1dIHS a33dS9 [6212162090)

vd3 €102 092-8SI SNINWND NOISSINSNYYHL S1d 000€ NOSITV [6218082090)
MOOTHILNI IHVHE ONIMYYJ [0001000099)

ANIWLSNIraV SISSYHO Xd43 [X43£ve6650]

HY3A 13A0N 2102 SNIWWND [00050£6650]

L1HOIIM 3411 av31 NON [0001012669]

ONIONYIVE 3Y1L [000001 265D]

23zZx Ad (H)9L g'zzyL L NIN3HOIW [000£091£5D)

INGX Ad (H)9L §'2241 L NITAHOIW [0001S1LESD]

SE71 YEZ'SANVHA 8/ 8-NOISNIASNS HY HINITHIY HINITLHOI13Y A [00010S0$2]
37XV LNOY4/M QHVANYLS 38n71 JILIHLINAS [00090098€0]

TXV/M A1S 38N OILIHINAS [00050098€D]

S1HOIT Q¥YZYH HO4 HIHSY14 OINOHLO313 31VLS a110S [00020£29€0]

(8) G3LNNOW-HSYQA ‘dNV 00€ “H3LIWNY [000v0519€D]

ONVHYIAO FNVHS H¥v3aX 8/€ €91 [0002051¥ED]

(2) OML - INONYH ‘SMOOH MOL [00010S0¥E0]

S7Ivy IHL NFIMLIFG MNVL 13N NOTIVD 001 [0001059€€D]

vd3 €102 (X43) INIONIT 092-2°98 SNINWND [082v101¥20)

diN1D DXL INLSNOO/MIINLS N9 SALYD)AYD AIONAQY HEY-S3SOH [0000269€20]
3710V.1d303Y HVYIH/LNOYS - YOO O14.10313 ¥ALVIH %0019 .9 [0000191£20]
(Z0.9S1 SNIWWND) LT0OA 02} ‘LLYM 0S2 - ¥31v3aH %0014 [0005091£20]

gsI SNINWND ‘X33 - ¥31V3H HLIM HO1vHvd3s ¥3LYM13aNnd [0006€50€20]
43-dAI - 31L1L08 AHIA0D3Y INYI009 [0009000€20]

(9NILLAS YNOH Y3d S3 TN SLONILIWIT @33dS 3101H3A [0005221220]

INION3 gSI SNINNND - TOYLINOD 3SINYD [000£004220]

IMvYE 08YHNL 8SI SNINWND [0005062020]

SIWVHA HIV X3 - TOYINOD ALNIGVLS JINOYLOFT13A [0001 12£020)

(8) 31XV YV3IH HO4 00aVMAHOLININ-(HIVISINVEE MOOTILNY [0000£02020)
SANVYE LNOY4 9 ‘SANVHA HVIY 8/ 8 - SANVHEG HIV ALNA AAVAH [000¥059020]
Vvd3 €102 - X43 9S1 SNINWND SAIYILLYE L10A-ZL 31dIyL [0008191810]

OILVY £8°C *MEZ 13a ‘Hv3Y - 31XV [000¥£95p1L0]

Vvd3 £10Z gSI-SNININND 11V ALW-QVd dWV 002 3711AN-3071 [00020t5€E1L0)
(S3¥VH8 HIV HLIM 03ddIND3 43-dAN) WILSAS AHOSSIOOV MIv [00020Z2110]
Vvd3 €10Z 002-8S! SNINWND H3ALYIH/M 6aY XIANIS-H3IANA HIv [00090851 10]
43'03LVIH - NIVHA YNVL ¥V OlLvWwo.Lny [00010e5110]

rFEEEF,EFErrFTEF T rrEEErEEEECECEE AT O

:s)ssey - juswdinby jeuoyydo



S31ON TVH3N3D

ATINO 3ONIHIIFY HOd
34V SNOISNIWIa TV

299¥9c UaqUINN 0D
_43-dAW oPON

BOOTd COOMA

-:zo-mzw._ﬂwgﬁwuwmﬁ

- i

o JL_==__W 9

"NV1d ONLLY3S 338 ‘'NOUVIO1 GUVANYLS
NI 1ON S1¥3RYVE 301S 1HOM - INOLLNYD

1 Y3NYYE 3QIS L3131

H1

ame

518 100HIS

K

W [la

\///ﬂ/ﬂ/_ﬂ/_ﬂ/ﬂ/ﬂ/_ﬂ/_ﬂ/ﬂ/ﬂ/ﬂ/ﬂ/”/.l[
ah
— TV
X08 .00
_’9d0 ¥o0a 20051085 ]
uﬂﬁ% 33
r .._ 85I
ord ord 01d
(7 TR | Ho = o= i
d 13 i
| “
W8 LE s [Ble |Ble (H o 8 ] ] _
T"w ofs ofs afs ofs e Omm ots 9 ots ofs ofs i
P 3 P < 3 e 4 P
(e
7 7 ) I
- STV LT o N [ - ) 2 LN —o.on
4P 3 B _ N
JAFR L FR LD [ PRELF | FH _ L 5
LI tul g s |1 e ] 8 'H 2 8
1 ) 1 | [} 1 -4
ods ofs i |ogs S ofs 2
J 0l 11 1) 41 ) 4 1 e¥s, JOP0T J.
ol S22 -wbe &1 B2 = 52-62 JIVOLLY rmn..NLi g2l 61 62 VOLLNEA _.lmn.mNLl mn.mn||*
xos.001 -
it | I
GUVONVAS B o
‘152 35v8 133 ‘691 How
£°22v  HION3T AGOB HBAC
518y SYISMNG HIAO

NOISN3dSNS MEZ HLIM d3ddIN03

XH -~




Prepared For:

LAME DEER PUBLIC SCHOOLS
BOX 96
LAME DEER, MT 59043

Quote Number: Quote Date:
368853 8/12/2020

Model Profile: Saf-T-Liner HDX 141YS

Prepared By :

Nick Clawson

| State Truck Center

4600 S. Frontage rd

Billings, MT 59101
406-252-5121/ F:406-252-5910

Customer Order No:
LD-84HDX

Product Type: School Transportation

Year: 2021

Chassis Model: CHSY

Chassis MFG: THOS

GVWR: GVWR

Passenger Capacity: 84

Headroom: 78

Wheelbase: 277

Brake Type: AIR W/REAR AIR SUSPENSION (23K
Engine Type: CUMMINS L9 300 DIESEL, 6 Cyl, 300 HP, 2200 RPM
Fuel Type: DIESEL

Fuel Tank Capacity: 100

Transmission Type: AUTOMATIC

Axle, Front: 13200-Ib Capacity

Axle, Rear: 23000-Ib Capacity

Tires, Front: MICHELIN 11R22.5 16(H) PLY XZE2
Tires, Rear: MICHELIN 11R22.5 16(H) PLY XDN2
Suspension Front: Taperieaf

Suspension Rear : Air

Total for 1 complete unit(s):
Delivery Cost:

Includes the Following Equipment:

$ 134,869.00
Pickup Included

DEALER ADD On's
EQUIPMENT

+ 1 Kenwood radio installed
¢ On spot Chains
¢ Cam system

Meets all FMVSS requirements in effect at the time of manufacture.

Total for 1 complete unit(s):
Delivery Cost:

Additional options you may want to consider:
[ADDITIONAL EQUIPMENT]

Terms and Conditions:
Quote Expires: 9/12/2020

Customer Signature:

$ 134,869.00
Pickup Included

$[COsT]

Date:

Dealer Signature:

Date: gl//a/ O

S, oo
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To: Coal Board Members and Commerce Staff
From: Division Engineer

Subject: Lame Deer Schools

Meeting: September 2020

History —Lame Deer School District currently has a population of 554 students (page 6) or 565
students (page 8). The School District has thirteen school buses in their fleet, three of which
are described as “out of service for now.”

Problem — Problems identified in the application included the following:

e some of the buses are outdated and require excessive maintenance;

e some of the busts have outdated software and computer equipment so the cameras
and radios no longer work;

e some of the buses lack safety features that comply with current state and federal
standards; and

e some of the buses have higher emissions and lack fuel-efficiency when compared to
newer buses.

Solution — The project is for purchase of one 80 to 84 passenger school bus.
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The purpose of the proposed purchase is to reduce the operating costs, improve safety through
compliance with the latest standards, and reduce emissions/increase fuel efficiency.

The Coal Board grant request is for $100,000. The budget submitted in the application was
$101,500 with the School District contributing $1,500. However, the quote submitted shows
the bus will cost $117,484. The applicant did not identify how the $15,984 difference will be
covered.

No information was found as to whether the District planned on advertising for bids. The
following are unknowns regarding the condition of the buses in the fleet:
e The mileage of existing buses was not found.
e Service issues with existing buses were not found.
e No explanation was provided for why three of the thirteen buses are out of service. All
three were listed on the inventory provided in the 2018 bus grant.



Coal Board Grant Applicant #0910-Lame Deer Public Schools
Staff Report / June 2020 Meeting

Applicant: Lame Deer Public Schools

Project: Purchase of one school bus for Lame Deer Public Schools
Coal Board Funds Requested: $100,000

Total Project Cost: $101,500

Project Information: The applicant is requesting $100,000, of a total project cost of $101,500, in Coal
Board funds to purchase one school bus. The applicant is a designated unit.

Cateqories:

Need:
e Applicant:

0 Applicant states school district is in a very rural area and weather is unpredictable and
hazardous at all times of the year.

0 Applicant states buses need to have the required lighting, crossing and stop arms,
flashing lights, cameras and radios along with the most updated computer software and
hardware to ensure the buses run properly.

0 Applicant states that all of the communities in District 6 are clearly impacted by
transportation issues and highway safety.

o No environmental review documentation was provided in the application.

o Staff Review:

o Staff has determined that the environmental process is incomplete.

o0 No bid or estimate for new bus was included in the original application but was sent prior
to the ten-day requirement. The bid that was received is for $15,984 more than project
total in application.

0 The mileage of existing buses was not found.

0 Service issues with existing buses were not found.

0 No explanation was provided for why three of the thirteen buses are out of service. All
three were listed on the inventory provided in the 2018 bus grant.

Degree of Severity of Impact:
e Applicant:

o0 Applicant states that Lame Deer Public School has been designated by the Coal Board
as “Coal Impacted”.

0 Applicant states the closest coal-using energy complex is Colstrip, Montana, 21 miles
away.

0 Applicant states with the continual decline of the coal industry by decreasing demand
and supply along with environmental concerns and regulations, these impacts will affect
potential funds available to the coal impacted areas such as Lame Deer Schools and to
the employment of people living in the surrounding area that work, patronize and support
the businesses in the Colstrip area.

o Staff Review:

o Documentation regarding severity of impact included in the narrative responses to

Severity of Impact questions in the application.

l|Page



Availability of Funds:
e Applicant:
o0 Applicant states without Coal Board funding, Lame Deer Public Schools will continue to
maintain its current operations and make the best of the situation.

o Staff Review:
0 Applicant is a designated unit.
o0 It appears that this page of the application is missing content in the documents provided.
0 Revenues related to the Coal Natural Resource account are not sufficient to fund the
costs associated with this project request.

Degree of Local Effort in Meeting Needs:
e Applicant:

o0 Applicant states the millage value per ANB is 0.24, the statewide rate is $23.80.

0 Applicant states School District #6 is absorbing the administrative costs and contingency
funding for this project.

0 Applicant states the Northern Cheyenne Tribe is unable to contribute to this project and
no other grants exist at this time to help fund this project.

0 Applicant states due to limited funds, there are no reserves set-aside for bus purchases,
all projects are financed through the General Fund.

0 Applicant states this is not the consequence of recent origin, nor because of inadequate
support services but rather a problem that developed as their student and employee
population continues to increase along with the bus usage.

0 Applicant states they have no outstanding debt obligations.

o Staff Review:

o Millage rates provided by MDOR data demonstrates the average millage rates for the
previous three years are lower than the current year millage rates. MDOR data years:
2016-2017, 2017-2018, 2018-2019.

o No millage rates were provided by the applicant for comparison.

Planning & Management:
e Applicant:

0 Applicant states with the decline of the coal industry, this impact will have a major effect
on the communities due to employment reduction and increase in student population
due to decrease in out-of-district student allowance.

e Staff Review:

0 Applicant states that it has been unable to build a reserve from long-term O&M budgets
due to lack of resources.

o0 Applicant states that is preparing for the potential increase of students due to the decline
of the coal industry and a decrease in out-of-district allowance.

0 Project conforms to Applicant’s transportation plan.

o0 Applicant, with assistance from County, has a history of planning including a recent PAR
for Chief Dullknife College.

0 The public school's transportation needs were considered in the 2013 Rosebud County
Growth Policy and Land Use Plan.

Grant History:

Since 2009, the applicant has been awarded 4 projects totaling $587,655.00.

For more information on Coal Board projects for this or any other applicant, please visit the Commerce
Grants Database at https://commerce.mt.gov/About/FundedProjects
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Supplemental Documents (not included in this staff report): Lame Deer Schools Basic Financials,
Lame Deer Schools Policies, Lame Deer Schools Supplemental Information, Lame Deer Schools
Financial Statements.

Staff Summary:

See engineer memo.
No environmental review documentation was included in the application.

“The applicant must provide documentation of the completed environmental review process and include
with the application all documentation of the public review process, including but not limited to, the
public notice for and minutes of a public hearing at which the environmental review was discussed, the
public comments received, and the final decision on the environmental determination made during a
public meeting” (Montana Coal Board Application, pg 27).

The environmental review record in this application is incomplete. The Board may categorically
exclude projects from MEPA requirements which apply to Coal Board regulations. The proposed project
could fall under a Coal Board categorical exclusion (ARM 8.2.304(5)). Therefore, the board has two
options. The board may postpone action on the project for failure to complete the application. Or the
board may designate the project as categorically excluded from MEPA review (see ARM 8.101.203)
during a public meeting. To facilitate the opportunity for the board to make this decision, the agenda
has included public notice concerning this environmental review decision.

Further, staff does not recommend funding until environmental review record regulations have been
met. Staff does not recommend funding due to the statutory criteria: Availability of Funds. Staff does not
recommend awarding contingent upon available revenue as there is insufficient revenue to award
projects currently. Staff recommend awarding projects based on revenue received to meet the
Availability of Funds statutory criteria.
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