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MONTANA COAL BOARD 
INTERNAL MANAGEMENT PROCEDURES 

http://comdev.mt.gov/Boards/Coal 
 
 

A. NAME:     MONTANA COAL BOARD; the Board is administratively attached to the 
Department of Commerce, Helena, MT.  
 
B. PURPOSE:     Receive and consider applications for grants from the Board and award 
grants to assist local governmental units that have been required to expand the provision of 
public services as a consequence of large-scale development or decline of coal mines and coal-
using energy complexes.  
 
C. COMPOSITION:     The Board consists of seven members appointed by the Governor; 
officers include a Chair and Vice Chair.  
 
D. ELECTION OF OFFICERS: The Chair and the Vice Chair are appointed by the Board.  
Board elections of the Chair and Vice Chair will take place at the first quarterly meeting of the 
Biennium. In the absence of the Chair, the Vice Chair shall perform the duties of the Chair. If the 
Chair resigns or is incapacitated, the Vice Chair shall perform the duties of the Chair. In the 
event of resignation or incapacitation of the Chair or Vice Chair, the Board will elect officer(s) at 
the next regularly scheduled Board meeting. The Chair shall preside at all Board meetings and 
hearings, call special meetings, and perform the duties normally conferred by parliamentary 
usage on such presiding officer and other such duties as may be properly prescribed.   
 
E. MEETINGS:     Meetings will be held at a minimum in each calendar quarter as 
determined by the Board.  The Board shall determine the location of the meetings.   Special 
meetings may be called by the Chair and shall be called upon the written request of three 
members of the Board.   
 
F. NOTIFICATION: All meetings of the Board and its committees shall comply with 
Montana law as it applies to open public meetings. 
 
G. QUORUM AND PROCEDURE: A quorum shall consist of four members present at 
the meeting, in-person or by teleconference.  The affirmative vote of the majority of the 
member’s present is sufficient for any action taken by the Board, in-person or by teleconference.  
The Chair may make and second motions and participate in all votes.  The rules contained in 
the most current edition of Robert’s Rules of Order shall generally be adhered to in the conduct 
of all meetings unless these procedures or state law provides otherwise.  Only those items 
included on the agenda and that are part of the materials mailed to the Board members may be 
acted upon at that particular meeting.  New business may be introduced without prior notice 
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only for the purpose either of Board action at a future meeting or referral to a committee or 
Board staff for study or consideration. 
 
H. AUDIT PROCEDURES: The Coal Board Program will be audited as part of the biennial 
audit of the Department of Commerce by the Legislative Auditor.  
 
I. VOTING:  Coal Board meetings follow Robert’s Rules of Order. All members will be 
asked to vote through roll call. 
 
J. COMMITTEES:  Such committees, standing or special, shall be appointed from the 
members by the Chair as the Board shall from time to time deem necessary to carry on the work 
of the Board. The board has not used committees in the recent past. 
 
K. MAINTENANCE OF RECORDS:     The Administrative Officer and staff shall be 
responsible for the maintenance of any and all records of the Board.  Records shall be kept at 
the Coal Board Office at the Department of Commerce and shall be available for inspection 
during normal business hours.  Each pre-application or full-application form submitted to the 
Board shall be entered in a docket.  Each form docketed since the preceding Board meeting 
shall be reported to the Board at its next meeting, and this shall be reflected in the minutes of 
the meeting, together with such comments or recommendations as the Department or Board 
staff may submit.  The Board may, but will not necessarily, take final action on an application at 
the meeting when the application is received. All meeting records are permanent records. 
 
M. AMENDMENT OF PROCEDURES:     Amendments to these procedures may be 
initiated by any member of the Board.  Proposed amendments must be considered at a regular 
Board meeting and approved by a majority vote of the members present.  All members of the 
Board shall be informed of any proposed amendments in writing at least seven (7) days prior to 
a vote being taken.   
 
N. CONFLICT OF INTEREST:     No member of the Board shall participate in any decision 
relating to contracts that affect his/her personal interests or the interests of any corporation, 
partnership, or association in which he/she is, directly or indirectly interested, or has any 
personal or pecuniary interest, direct or indirect, in the contract or the proceeds thereof.  As 
applied here, the term “participate” prohibits making motions, seconding motions, and voting.       
 

  


