
Montana Historic Preservation Grant 
(MHPG) Program

Workshop for 2025 Biennium Awardees



Overview

• HB 12 appropriated $11,368,044 for 44 projects.

• Each project will have a Commerce liaison who will work 
closely with awardees to ensure that the project is 
impactful and follows state requirements.

• Each project must adhere to requirements set forth in the 
Montana Code Annotated (MCA).

• Eligible project costs can be incurred on or after          
May 22 2023, the effective date of HB 12. 



Environmental Review

• Most awardees have completed the environmental review 
to comply with MEPA requirements. 

• If not, it will be a condition of award. Please contact 
Commerce staff to discuss completing an environmental 
review.

Further information is on the MHPG website:
https://comdev.mt.gov/Programs-and-Boards/ Montana-

Historic-Preservation-Grant



To Contract with Commerce

 Completed W9
 Completed E-204 (for electronic transfers)
 Updated budget and implementation schedule (if applicable)
 Demonstrated firm commitment of other funding sources
 Workers’ compensation, liability, and property insurance
 Completed Management Plan 
Completed Grant Assistance Agreement (if applicable)
 Completed Signatory form
 Contract Signer Information



Forms W9 and E-204



Budget and Implementation Schedule



Demonstrated Firm Commitment of Funds
Grants and Other Government Appropriated Funds

– A letter is required from the funding agency documenting the amount of funding that has been approved or 
appropriated and indicated when funds will be available.

Local Government Funds

– Local governments that have committed reserves or budgeted their own funds toward a project may be documented 
via resolution, or a local government budget identifying the local funds identified specific for the project.

Non-profit or For-profit Funds

– Non-profit or for-profit entities that have committed reserves or budgeted their own funds toward may be 
documented via resolution, or a letter of commitment from the entity's chief executive or authorized representative 
obligating funds to the project budget identifying the funds identified specific for the project.

Loans (Revenue Bonds, General Obligation Bonds, Special Improvement Districts) or Historic Tax Credits

– Grantees that have committed loans or tax credits to the project must provide documentation through a letter of 
commitment or letter of conditions that has been signed by the appropriate state of federal agency.



Insurance Documentation
MHPG grantees must maintain workers’ compensation coverage, liability 
insurance, and property insurance for the duration of the contract. 

– Workers’ compensation coverage: MHPG grantees must provide proof of workers’ 
compensation coverage, an independent contractor’s exemption, or  documentation of 
status. 

– Liability insurance: MHPG grantees and their subcontractors must provide proof of 
liability insurance.

– Property Insurance:  Grantee must maintain property and hazard insurance.



Management Plan and Grant Assistance 
Agreement



Signature Certification Form and Contract Signers

Contractor Liaison: (e.g. grant administrator, project contact)
Contractor's Liaison Email: ___________

Approved to Form Name: (e.g. Attorney, legal council)
Approved to Form Email:______________

Contractor (signee) Name: (e.g. Executive Director, Owner, 
Chief Official)
Contractor's Email:______________

Attest Name: (e.g. City Clerk, Board Member, etc.)
Attest Email:______________________



Procurement

• “Small purchases” anything less than $10,000.
– No procurement requirements
– Direct negotiation is fine

• “Limited solicitation” supplies and services totaling $10,000 up to $100,000.
– Limited solicitation with 3 quotes that can be phone, verbal, or written

• “Formal solicitation” anything over $100,000
– Request for Proposal/Information/Qualifications (RFP) (RFI) (RFQ) or Invitation for bids (IFB)
– Follow MCA 18-4-303

All governmental awardees must follow state procurement.
Commerce recommends private (non-profit) entities follow 

procurement; however, it is not required.



Overview Requests for Funds

• MHPG can only reimburse costs incurred on or after   
May 22, 2023, the effective date of HB 12. 

• Awardees cannot submit a request for funds until they 
have executed a contract with Commerce. 

• MHPG can only reimburse for completed work (i.e., funds 
are not paid upfront). 



Overview Requests for Funds (continued)

• Funds are dispersed by submitting a draw request along 
with applicable invoices (i.e., a reimbursement program).

• Requests for funds typically take 7-10 days to process.
– We encourage awardees to submit multiple invoices in each 

draw request – it will save time for you and us. 

• Required documents:
 Request for Funds form
 Progress Report form
 Status of Funds form

 Uniform Invoice form
 Applicable invoices 



Invoices
The invoice should include:
• A description of work performed;

• The number of hours worked to accomplish each item;

• The amount being billed for each item;

• Work performed date(s) and work items completed;

• Beginning and ending billing period dates;

• Description of any other eligible expenses incurred during the billing period; and

• Total amount being billed.

• Cost plus contracts are not allowable on MHPG projects



Changes in the Project

• Budget changes under $5,000 on a single line item can 
be approved during the Request for Funds process,      
but those over $5,000 need a written request.

• Implementation schedule changes can be approved 
during the Request for Funds process.

• Scope of work changes need a written request. 

Please work with your Commerce liaison to submit a 
written request for certain project changes.



Considerations While Underway
• Please keep your Commerce liaison updated on progress

– We want to hear the successes and roadblocks!

• Submit a Progress Report approx. every 6 months, or with every Request For Funds 
(if more often than every 6 months).

• State prevailing wage rates may apply to your project if it is a “public works contract”
– MCA 18-2-401 (a) "Public works contract" means a contract for construction services let 

by the state, county, municipality, school district, or political subdivision or for non-
construction services let by the state, county, municipality, or political subdivision in which 
the total cost of the contract is in excess of $25,000. 

– For more information, please see: https://erd.dli.mt.gov/labor-standards/state-
prevailing-wage-rates/ 



Completion of the Project

1. The project engineer, architect, or appropriate professional 
should submit a Certificate of Substantial Completion.

2. Within 90 days of that, the awardee should submit their 
Project Completion Report.

3. Within 30 days of that, Commerce will close out the project 
by issuing a Close-Out Letter.

Awardees must obtain records of the project for 5 years.



Project Timeline
Award

Effective date

May 22, 2023

Grantees may begin to 
incur costs for 
reimbursement

Startup

W9

E-204 (electronic transfers)

Updated budget

Commitment matching 
funds

Workers' compensation 
coverage and liability 

insurance

Completed Management 
Plan

Completed Signatory form

Completed grant 
assistance agreement (if 

applicable)

Contract

Execute Contract with 
Commerce

Grantees may request 
reimbursement for eligible 

incurred costs

Construction

Select Contractor

•Publish bid/obtain quotes
•Review bids/quotes
•Select contractor
•Execute construction 
contract

•Contract must be signed 
no later than September 
1, 2024

Begin Construction

•Receive invoices

Request for Funds

Submit Request for 
Reimbursement, include;

•Signed request form
•Progress report
•Status of funds form
•Invoice tracking form
•Copy of invoices

Commerce sends 
requested funds within 7-

10 business days of 
complete submittal

Project Closeout

Architect/Engineer or 
appropriate professional 

issues Certificate of 
Substantial Completion

Within 60 days Grantee 
submits Final 

Completion Report to 
Commerce

Within 30 days 
Commerce sends Notice 
of Project Completion 

signifying official 
closeout of grant/contract.

Grantees must retain 
project records for 5 years 

from closeout date



Celebrating Impact

• At the end of the project, document the impact:
– What is the direct benefit (i.e., to your organization)? 

• Quantitative: jobs created, visitation numbers, operational efficiencies.

• Qualitative: visitor experience, added amenities.

– What is the indirect benefit (i.e., to your community)?
• Quantitative: visitation numbers, overnight stays, business revenue.

• Qualitative: community assets, public space, community attractiveness.

Let’s show the benefit of this program and the value of historic 
resources across Montana – in other words, tell the story! 



Questions, Comments, or Concerns



Contact Information
Mackenzie Espeland

CEV Program Supervisor
Mackenzie.Espeland@mt.gov

406.841.2794

Micky Zurcher
Main Street Program Specialist

Micky.Zurcher@mt.gov
406.841.2863


