
 

EXHIBIT 10 
 

TENANT SELECTION PROCEDURES 
 
Refer to 24 CFR §92.253(d) for HOME tenant selection requirements 
 
An owner of rental housing assisted with HOME funds must adopt written tenant 
selection policies and criteria. 
 
1. What Are Tenant Selection Procedures? 

• Tenant selection procedures describe the methods and procedures for taking 
applications and screening tenants at the property. A clear intake process and an 
applicant screening plan are essential to rental program operations. 

 
2. Who Develops the Tenant Selection Procedures?  

• Owners must develop and adopt written tenant selection policies and criteria. If 
needed, owners should contact the HOME Program for guidance.  
 

3. What Is Included in the Tenant Selection Procedures?  
• Tenant selection procedures should be consistent with the purpose of providing 

housing for low-income and very low-income families, and be reasonably related 
to HOME Program eligibility and the tenant’s ability to perform the obligations of 
the lease.  
Below are guidelines for developing fair tenant selection procedures owners and 
managers can use to develop fair tenant selection procedures:  
• Tenant selection procedures should specify the criteria that will be used to 

select tenants.  
• Tenants should be selected based on objective criteria. These criteria should 

be related solely to program qualification and the tenant’s ability to pay the 
rent and abide by the terms of the lease, such as household income, housing 
history, credit history, and/or lack of criminal record. Property 
owners/managers must apply selection criteria consistently to all 
applicants, in accordance with fair housing laws.  

• Tenant selection criteria should expressly prohibit bias in the selection 
process. This includes prohibiting discrimination and favoritism toward friends 
or relatives, or other situations in which there may be a conflict of interest.  

• Tenant selection criteria can give preference to persons with special needs 
only when the HOME Program has approved the preference. See Question 4 
below for more information.  

• Tenant selection procedures must state that owners/managers will provide a 
written explanation of the grounds for rejection to all rejected applicants. This 
notice must be made promptly.  
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• The tenant selection procedures should specify that there is a waiting list, and 
describe how it will be maintained. Owners/Managers must select tenants in 
the chronological order of application, to the extent practicable.  

• The tenant selection procedures should describe the HOME requirements 
that impact tenants and tenant selection in terms that are clear and easy to 
understand. Specifically, the procedures should describe:  
 How vacant units will be filled;  
 HOME unit occupancy requirements;  
 Nondiscrimination policies and the affirmative marketing procedures;  
 Marketing strategy for accessible units;  
 Tenant selection records that must be maintained; and  
 CHDO tenant participation plan, if applicable. 

 
4. Can Owners/Managers Give Preference to Tenants with Special Needs?  

• Yes, but owners/managers may only give preference to persons with special 
needs (such as the elderly, homeless, or persons with disabilities) if authorized 
by the HOME Program to do so. Although HOME funds can be invested in 
housing for persons with disabilities, civil rights laws (which confer certain 
protections on persons with disabilities) in most cases prohibit owners from 
discriminating based upon the nature of a disability. Consequently, in most 
cases, HOME-assisted housing for persons with disabilities must be equally 
available to all persons with disabilities. Owners/Managers may offer and 
advertise non-mandatory services that may be appropriate for persons with a 
particular special need or disability.  
If the HOME Program allows an owner to give preference to persons with special 
needs, then this must be included in the HOME Program’s contract with the 
Grantee and the Grantee’s written agreement with the owner. The owner should 
explain this preference in its tenant selection procedures. 
 
 

Sample Tenant Selection Strategies  
 
Many properties use either a first-come, first-served procedure, or a lottery system for 
selecting among otherwise qualified applicants. These strategies ensure that tenant 
selection is fair and equitable.  
 
• First-come, first-served: Qualified applicants are selected on a first-come, first-

served basis. To ensure fairness, the date and time of application should be 
stamped on the application by the intake staff. The owner/manager’s policy should 
include a definition of when an application has been “received,” clarifying whether a 
partial application is received, or if the application must be complete to be counted 
as received.  
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• Lottery: Sometimes demand for a program is so great (particularly at initial lease-
up) that the owner/manager may elect to select tenant applicants by lottery. To the 
extent that all applicants are eligible, this process is as fair and open as necessary. 

 
 

NOTE: State and federal fair housing laws prohibit discrimination in housing based on 
race, color, creed, religion, sex, national origin, physical or mental disability, familial 
status, age, or marital status. 
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